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| ntr oduction

The Secretary of Energy’s Office of
Independent Oversight and Performance
Assurance (OA) conducted an inspection of
environment, safety, and hedth (ES&H) at the U.S.
Department of Energy (DOE) Oak Ridge National
Laboratory (ORNL) during June and July 2004.
The inspection was performed by the OA Office
of Environment, Safety and Hedlth Evaluations.
OA reportsto the Director of the Office of Security
and Safety Performance Assurance, who reports
directly to the Secretary of Energy.

Aerial View of ORNL

The DOE Headquarters Office of Science
(SC) hasline management responsibility for ORNL.
SC provides programmatic direction and funding
for most research and development (R& D), facility
infrastructure activities, and ES&H program
implementation at ORNL. The Office of Nuclear
Energy, Science and Technology (NE) provides
programmatic direction for certain ORNL facilities
and has responsibilities for certain aspects of
operations at ORNL nuclear facilities, such asthe
High Flux Isotope Reactor (HFIR), in accordance
with a memorandum of agreement with SC. At
the site level, the Oak Ridge National Laboratory
Site Office (OSO), within the Oak Ridge

Operations Office (ORO), has line management
responsibility for ORNL activities. ORO provides
specidized technica support to OSO in ES& H-
related areas when requested by OSO. Under
contract to DOE, ORNL ismanaged and operated
by University of Tennessee-Battelle Memorid
Institute, LLC (UT-Battelle).

The ORNL’s primary mission is basic and
applied R&D in support of the DOE mission. The
Laboratory’s six mgor scientific competencies
include neutron science, energy, high-performance
computing, complex biologica systems, advanced
materias, and nationa security. Asamultiprogram
laboratory, ORNL receives funding for specific
projects from most DOE program offices, severa
other DOE sites, various other government
agencies, and various commercia organizations.

ORNL ectivitiesinvolve avariety of potential
hazards that need to be effectively controlled.
Radiation hazardsincludeionizing radiation and/or
contamination from nuclear reactors, accel erators,
and various radioactive materials. Chemical
hazards are present in numerous ORNL facilities
and laboratories, which use a wide variety of
chemicals. Potential physical hazards include
machine operations, noise, high-voltage electrical
equipment, excavation, pressurized systems, and
congtruction. Variousareaswithinthe ORNL site
have a number of legacy hazards, such as
radioactive contamination, lead paint, beryllium,
polychlorinated biphenyls (PCBs), and various
other hazardous materials, as well as hazards
associated with aging facilities and infrastructure.

The purpose of the ES&H inspection was to
assess the effectiveness of selected aspects of
ES& H management at ORNL asimplemented by
UT-Battelle under the direction of OSO. Using a
selective sampling approach, the OA inspection
evaluated sel ected aspects of theintegrated saf ety
management (ISM) program:

*  ORNL implementation of the core functions
of safety management for selected activities,
including R&D performed by the Chemical
Sciences Divison (CSD), R& D and operations
performed by the Physics Division, operations




and experiments at hot cell facilities, and selected
construction activities.

¢ 0OSO and UT-Battelle feedback and continuous
improvement systems.

*  OSO and UT-Battelle management effectiveness
in managing sel ected aspects of the ES& H program
that have been identified by OA as focus areas
warranting increased management attention;
specific focus areasincluded management of legacy
hazards, safety during excavations and blind
penetrations, salected agpects of safety in protective
force training, and the unreviewed safety question
process.

e Improvement initiatives and essentiad safety system
functionality of the primary coolant system and
spent fudl pool and related systems at the HFIR,
whichisaresearch reactor operated by the ORNL
Reactor Research Division (RRD) under the
programmatic direction of NE.

Section 2 providesan overdl discusson of theresults
of thereview of the ORNL ES&H programs, including
positive aspects and weaknesses.  Section 3 provides
OA’sconclusionsregarding the overall effectiveness of
OSO and UT-Battelle management of the ES&H
programs. Section 4 presentstheratings assigned during
this review. Appendix A provides supplemental
information, including team composition. Appendix B
identifies the specific findings that require corrective
action and follow-up. Appendix C provides the results
of the review of the gpplication of the core functions of
ISM for the ORNL work activities. Appendix D presents
the results of the review of the OSO and contractor
feedback and continuous improvement processes.
Appendix E presents the results of the review of the
selected focus areas. The results of the review of the
HFIR improvement initiativesand essentid safety system
functiondity are discussed in Appendix F.

For each of these areas reviewed, OA identified
opportunitiesfor improvement for consderation by DOE
and contractor management. The opportunities for
improvement are listed at the end of each Appendix so
that they can be considered in context of the status of
the areas reviewed.




Results

2.1 Positive Attributes

Severd postive attributes were identified in
ISM implementation at ORNL. Many work
activities were performed with a high regard for
safety, and significant progress is being made in
establishing structured work control processes.

ORO and OSO have made significant
progressin establishing and implementing a
systematic line management oversight
approach. ORO has established a systematic
approach to line management oversight through
Laboratory Management System Descriptions,
which provide an appropriate top-down mechanism
for assessing and evauating performance of line
management organizations and contractors. The
fiscal year 2004 Integrated Assessment Schedule
identifies a number of assessments of ORNL
programs that are appropriately focused on site
hazards and performance issues. Clear direction
has also been provided for use of asingle tracking
system to resolve the recurring integration problem
among tracking databases used across ORO
organizations. OSO has made good progress in
improving its assessments and operational
awareness program, including development of an
adequate procedure and initiating structured
processesfor regularly reviewing facility conditions
and work activities. ORO and OSO have
performed anumber of assessments that have led
to improvementsin ORNL ES&H programs.

UT-Battelle management has
demonstrated a commitment to continuous
improvement in safety performance through
the assignment of committed managers,
organizational realignments, targeted safety
initiatives, improved communications, and
the use of innovative feedback and
improvement tools. UT-Battelle has made
progress in the use of feedback and improvement
processes to drive continuous improvement since
the 2001 OA inspection, and specificaly inthelast
year. Line and support organization managers
are being held accountable for safety performance.
Initiatives such as strengthening the critique
process, the ACE observation program, and the
Operational Awareness Program are improving

assessment and i ssues management performance.
Behavior-based observation programs conducted
by Facilities and Operations managers are
effectively encouraging meaningful supervisory
oversight of work activities, communicating
management safety expectations and Standards
Based Management System (SBMS) requirements
to workers, and identifying and correcting unsafe
behaviors and conditions.

During the past two years, ORNL has
implemented a number of improvements to
the research work control processthat have
improved the identification and control of
research-related hazards. The Research
Hazard Analysis and Control System is now used
to establish and maintain research safety
summaries (RSSs) addressing research activities.
In addition, the Laboratory Space Manager
concept, although still in the early stages of
implementation, has been an effective mechanism
for identifying and controlling hazards at the
research laboratory level. CSD management has
implemented the system and required that all RSSs
be reviewed at least annualy by a multidisciplined
group. Thisprocesshasidentified severa potential
experimental hazards and controls that may have
otherwise been missed, and has resulted in more
robust RSSs. More recently, CSD initiated a
processto ensure aformal ES& H evaluation of all
proposed research projects, and has used this
process effectively to reduce risks. The Physics
Division uses a combination of processes to
effectively identify and analyze hazards. The
Physics Division establishes and maintains RSSs
for each facility that bound operations, maintenance,
and routine experiment performance. Thedivison
also reviews RSSs on an annua basis or when
conditions change. The experiment safety review
processes at each facility further analyze
experiment proposals to determine whether the
accelerator safety envelope (ASE) and thefacility-
level RSS bound the expected hazards. For new
or unique hazards, an RSS specific to the
experiment is devel oped as part of the experiment
review process, and the review process resultsin
a comprehensive analysis of the hazards.




UT-Battelle has made significant
improvements in management of hot cell facility
oper ationsand enhancement of work planning and
control tools. In response to systemic deficiencies
identified in previous assessments, UT-Battelle
established anew organization —the Nonreactor Nuclear
Fecilities Divison (NNFD) — to manage the various hot
cdlsand other nuclear facilitiesat ORNL (except HFIR).
NNFD hastaken various actionsto improve consistency
and uniformity of approach in such areas as safety basis
analysis and documentation, drawing and procedure
development, work planning and control, and work
scheduling. There is adso a clear commitment to
disciplined operations, with processes and procedures
consistent with DOE requirementsin place for conduct
of operations, maintenance, and work control. Support
organizations, such asRadiologica Support Services, have
implemented several innovative eectronic tools that
samplify the development, implementation, and review
of such radiologica controls as radiation work permits
(RWPs), radiologica surveys, bioassays, and radiologica
area inventories. For example, a survey tool provides
easy and immediate searchable access to relevant
information, and the bioassay participant tool provides
the ability to search for specific employees and retrieve
data on bioassay participetion higtory.

UT-Battelle management isactively engaged
in theimplementation of programsand processes
that are being effectively used to address legacy
hazards and environmental vulnerabilities. UT-
Battelle proactively sought funding from various sources
for removal of legacy materials and the disposition of
aging facilities no longer having amisson requirement.
A prioritized list of legacy issues has been developed
using the institutional risk-ranking process. The
Facilities Disposition Program was established to focus
activities and has effectively identified, prioritized, and
dispositioned excess facilities within the constraints of
available funding. The Landlord-Tenant Modd and
Laboratory Space Management Program were
established to help diminate existing legacy materials
and prevent the recurrence of legacy materias by
controlling the accumulation of excess materials in
laboratories. The Legacy Materials Disposition
Initiative (LMDI) program is a noteworthy practice
for identifying, characterizing, and removing legacy
items and uses rigorous controlsto ensure safety. The
LMDI program has used available funds to disposition
significant amounts of hazardous legacy materialsfrom
the site over the past three years, including
approximately 32,400 cubic feet of low-level waste, 56
cubic yards of ashestos, 4,327 excess chemicals, over

1,100 gascylinders, 8.25 tons of lead, and 1,915 pumps
and motors that were potentially contaminated.

At HFIR, UT-Battelle has systematic
approachesto addresslongstanding deficiencies
and improve operations. The ORNL RRD
Performance Management Plan has been effectivein
defining meaningful goals and critical outcomes as a
mechanism to focus senior management attention.
Furthermore, the plan provides a framework to drive
self-assessment programs and prioritization processes
to achieve continuous improvement. The HFIR
Integrated Work Plan isacomprehensive planning and
work management tool that addresses infrastructure
needs (such as system modifications), program
improvements (such as system engineering and
maintenance program upgrades), mission needs, and
routine operations and maintenance.

HFIR Complex

HFIR operations, maintenance, and design
featurescontributeto safety. RRD has established
an effective program for training operators and an
effective set of procedures for operating HFIR.
Operators understood the operations of HFIR
components well and demonstrated the capability to
safely operate HFIR during normal and emergency
conditions. Preventive, predictive, and corrective
maintenance programs are well defined and
implemented. Various design features also enhance
safety. Examples include a reactor pool-to-reactor
check valve that requires no operator action or external
power source to provide makeup water to the reactor
for loss-of -coolant accidents; battery-powered reactor
coolant pump pony motors that continuoudy run to
provide cooling flow to the reactor core for loss-of-
offsite-power events; and areactor pool that surrounds
the reactor vessal and provides inherent cooling for
loss-of-normal-cooling events.




2.2 Weaknesses

Although some aspects of ISM at ORNL are
effective, sgnificant work remains to ensure that the
ISM elements are effectively implemented.

Some hazards at CSD laboratories have not
been adequately analyzed and controlled to ensure
the safety of laboratory researchers. At the
research experiment level, most of the research
conducted within the CSD is dynamic and continually
evolving. RSSs often do not provide a sufficient
description of a specific experiment such that the
worker hazards can be identified and the appropriate
controls can be selected and linked to the hazard for
which the control isintended. In some cases, exposure
hazards from hazardous compressed gas cylinders,
such as carbon monoxide and hydrogen, which are
currently in usewithin CSD laboratories, have not been
sufficiently analyzed. In severa instances, hazardous
chemicals that are synthesized or produced in ORNL
laboratories were not sufficiently and consistently
labeled such that the identity and hazards of the
chemicals can be readily recognized. In addition, line
management and the Radiological Support Services
Group have not defined or implemented sufficient
radiological controls (e.g., survey requirements and
labeling) to prevent the inadvertent transfer of
contamination from posted Contamination Areas (such
as fume hoods) to non-radiological aress, as required
by regulations. SBMS subject areas do not provide
sufficient guidance to address this concern.

Operationsat ORNL accelerator facilitiesare
not gover ned by an adequate set of requirements
and procedures. DOE Order 420.2A, Safety of
Accelerator Facilities, isnot included asarequirement
in the Work Smart Standards (WSS) for the
accelerators and no equivalent requirements (outside
of contractor implementing documentsin SBMS) have
been specified. The WSS final report included
unresolved minority reports that were not specificaly
addressed, and the OA team review of the WSS
requirement set also indicatesthat the WSS requirement
set is not adequate to ensure adequate ES& H
protection. This Situation has contributed to problems
in several aress, including lack of appropriate written
procedures; lack of periodic reviewsby the Accelerator
Safety Review Committee; and lack of DOE approval
of ASE changes. In addition, the ORNL Physics
Division's interpretation of activities requiring an
approved procedure has resulted in a standard of
operational discipline below that needed to ensure the
safe operation of accelerator facilities. Operationssuch

Holifield Radioactive lon Beam Facility

as startup, shutdown, sulfur hexafluoride gastransfers,
and response to abnormal events are directed by
approved guidelines or operationa aids, rather than
procedures. The guidelines do not require the same
leved of adherence as procedures, and alow individuals
performing an activity to deviate from guiddines and
operationa aids based on their judgment. In a few
cases, activities interfacing with experimental or
operations activities were performed with unapproved
documents. These cases involved changing targets
inside accelerator beam lines, performing safety
interlock checks, and handling pyrophoric cesium
following uncontrolled, unapproved ingtructions. Also,
some activities were performed without developing
step-by-step procedures as required by an RSS.

I mplementation of the NNFD and Radiological
Support Services work planning processes has
not been rigor ous enough to ensurethat hazards
have been adequately analyzed and that proper
controls have been implemented prior to
authorizing work. Implementation of existing work
planning tools and systems has resulted in incomplete
or ineffective analysis of work-related hazards and
poorly defined controls, resulting in the potentia for
adverse safety consequences. While existing work
tools and NNFD procedures provide a unique
automated capability to incorporate hazard controlsinto
work execution steps, implementation of this capability
was deficient. In addition, RWPs did not contain
sufficient clarity, specificity, and detail about expected
radiological conditions and required controls to




adequately control al potentia radiological hazards. A
number of procedural requirements were not properly
addressed in RWPs, resulting in incomplete and/or
conflicting information on radiological controls.
Deficiencies were identified in specification of
radiologica conditions, limiting conditions, expected
changes to radiological conditions, bioassay
requirements, and specia instructions. Air sampling
requirements were also not specifically defined,
resulting in the potentia for incorrect or insufficient air
monitoring. The process for independent radiological
reviews of RWPs and radiol ogical work does not meet
the level of rigor prescribed by DOE implementation
guidance.

Workers have been allowed to work with
several radioisotopes for which there are no
approved methods to perform bioassay
measur ements or otherwise accurately assess
potential internal doses, contrary to SBMS and
regulatory requirements. The siteisaware of and
has been working to address these problems; however,
no timeline or funding has been established to complete
theeffort. No other compensatory measures designed
to meet internal dosimetry requirements have been
formaly established.

Some health hazards were not identified for
construction activities. Review of material safety
data sheets and involvement by individuals with
industrial hygiene expertise were not sufficient in some
cases to identify, analyze, and control such potential
health hazards as noise and silicadust. Some required
controls were not effectively communicated to
construction workersthrough activity hazards analyses.
Some requirements, including Occupationd Safety and
Hedlth Administration training requirements, contractua
requirements, and requirements in programs, such as
hazard communication and respiratory protection
programs, did not adequately flow down to
subcontractors.

Although progressisbeing made, HFIR lacks
a fully mature systems engineering program to
fully address weaknesses in the HFIR
configuration management program. These
weaknessesinclude quality issuesrelated to safety basis
as-built drawings, a backlog of open modification
requests, and lack of a well-defined and understood
design basis. A number of key activities, such as
detailed walkdowns of systems to document system
status, development of system design descriptions, and
establishment of system engineering files, arefar from
complete. RRD management recognizes that the lack
of afully implemented systems engineering program

poses athreat to achieving successin meeting RRD’s
strategic goa (i.e., critical outcome) of outstanding
nuclear facility operations.

Some analyses supporting the HFIR safety
analysisreport wereincompleteor lackingrigor,
and the RRD configuration management program
has weaknesses that potentially impact
maintenance of the HFIR design. While many
design analyses for HFIR systems were effectively
performed, some analyses of components were either
incomplete or inadequate to fully demonstrate the
safety-related capabilities of the structures, systems,
and components (SSCs). Examples included the
analyses for seismic interactions of non-seismically
qualified SSCs with safety-related SSCs, the reactor/
fue pool dam lifting lugs, the reactor/fuel pools heatup
upon loss of normal cooling, the structura adequacy of
the reactor/fuel pools and the adequacy of spent fuel

HFIR Pool

cooling for this event, and the structural adequacy of
most of the in-pool fuel and equipment handling tools.
Further, deficiencies were identified in three e ements
of the HFIR configuration management program:
accuracy of the safety-related equipment list, adequacy
of theunreviewed safety question procedure, and timely
implementation of processes for analyzing potentia
inadequacies in the safety anaysis.

UT-Battelle feedback and improvement
processes are still not being fully and effectively
implemented to consistently and proactively
identify processand performance deficienciesand
apply preventive actions and lessons learned to
ORNL work processesand activities. SomeSBMS
documents do not fully delineste requirements and the
processes to be used to implement management
systems. Some assessments lack sufficient rigor, and




areas chosen for assessment are not always selected
basad onrisk or do not dwayseffectively cover pertinent
activities and processes. |Issues are not aways put
into the Assessment Tracking System (ATS) when
appropriate, and insufficient attention is directed at
analyzing issues for adverse trends and developing
effective preventive actions. Improvement is needed
iningtilling aquestioning attitude, identifying the extent
of conditions and root causes for events and
deficiencies, evauating and applying lessons learned,
and ensuring that actions are directed at preventing
recurrence.

ORO/OSO is not effectively implementing
some elements of their line management
responsibilities. Although an adequate framework
has been established, some aspects of the ORO
assessment program are not yet fully and effectively
implemented. Independent assessments of line
management at ORO are not being routinely conducted
as required by ORO requirements. The OSO self-
assessment program is not rigorous and comprehensive
and has not resulted in sufficient formal assessments
to ensure continuous improvement. OSO self-
assessments have been limited in number and scope.
OSO communication, trending, and follow-up of ORNL
performance deficiencies identified by Facility
Representatives are not sufficiently systematic and
rigorous.

The lack of assigned responsibilities among
DOE program officesfor implementing disposition

and transfer processes for excess facilities, the
lack of agreement for funding to address legacy
hazards and program weaknesses, and the lack
of documented processes within some program
elements have resulted in environmental and
safety hazardsthat are not being addressed. SC,
NE, the DOE Office of Environmental Management,
and the National Nuclear Security Administration have
not reached consensus on funding activitiesto address
legacy hazardsfor somebuildingsat ORNL and ORNL-
operated facilities at the Y-12 National Security
Complex. Without this consensus, environmental and
safety hazards are not being addressed because of

undefined responsibilitiesfor funding. In addition, there
is a backlog of legacy hazards and excess facilities
that is not being addressed because of funding
limitations. While UT-Battelle has developed severa
dtrategic plansfor specific legacy issues (e.g., Facilities
Strategic Plan and Legacy Materias Strategic Plan), it
has not devel oped astrategic plan that identifiesfunding
requirements and provides an overal approach for
ensuring that legacy hazards are addressed in a
prioritized and integrated manner acrossthe Laboratory.

Processes used for the deactivation, surveillance,
maintenance, and demolition of facilities have not been
adequately documented or effectively implemented in

some cases, resulting in some environmental
vulnerabilities and accumulation of hazardous materials.




Conclusions

Research and Development

Work control processes have been established
for R& D work inthe SBMSWork Control subject
area. The assignment of Laboratory Space
Managers and implementation of a laboratory
certification process have resulted in the laboratory
work areas visited exhibiting good housekeeping,
with engineering and safety controls being
appropriately operated and maintained. In most
cases, the RSS provides an adequate boundary for
generic types of research, and when the RSS is
supplemented by other mechanisms, such as safety
basis documents or procedures, the hazards and
the analyses and controls at the activity level were
adequate. However, when the RSSis used without
supplemental control mechanisms, the hazardsand
controls are not sufficiently defined for specific
activitiesand phases of experiments. Inadequacies
in the labeling of certain chemicals synthesized at
the Laboratory were also identified. Training
processes were rigorous for accelerators but in
need of improvement for other research areas.
Radiologica controls for preventing the spread of
contamination were not adequate. While activities
were conducted safely, the use of procedures for
accelerator operations and activities was not
consistent with safety basis documents or DOE
directives. Additionaly, the WSS st did not specify
adequate requirements for accelerator safety.

Hot Cell Operations

UT-Battelle has implemented a new
management structure for hot cell facilities that
reassigns responsibility for operation and
maintenance of thefacilitiesfrom multipleresearch
organizetionsto the newly formed NNFD. NNFD’s
operation of ORNL’shot cell facilities has resulted
in improvements in a number of areas, including
safety basis analysis and documentation, drawing
and procedure development, work planning and
control, work scheduling, and legacy materias
reduction. There is a visible commitment to
disciplined operations, with processes and
procedures consistent with DOE requirements in

place for conduct of operations, maintenance, and
work control. The application of work control and
procedure development to R& D work is evolving
but requires continued attention. Work scheduling
and planning tools have been implemented that
provide a unigue automated capability to
incorporate hazard controls into work execution
steps. Implementation of this capability, however,
needs improvement, as many work packages
observed did not implement the capability as
intended. Insufficient training for work planners
and insufficient requirements for ES&H subject
matter expert involvement contribute to the
implementation deficiencies. Additional attention
is also needed to address weaknesses in
establishment of radiologica controls, including
implementation of the RWP process and conduct
of independent radiologica reviews.

Construction and Excavations/Blind
Penetrations

Appropriate processes have been established
to capture safety requirements, analyze the
hazards, and establish controls at both the project
and activity level, and onsite safety representatives
are improving safety for construction projects.
However, while most physical hazards had been
identified and controls had been specified, in some
cases hedlth hazards were not identified in the
activity hazards analysis, resulting in observed
deficiencies. Significant improvementsin controls
for excavations/blind penetrations have been
recently implemented, and recent assessmentshave
identified further improvements. However,
protocols are not providing adequate information,
and some exclusions lack a technical basis.

Feedback and Improvement

ORO/OSO and UT-Battelle have established
and implemented many new feedback and
improvement processes, and much progress has
been made since the 2001 inspection, especialy in
thelast year. Committed managers, organizational
realignments, maturing management systems,




ongoing safety initiatives, and some innovative tools
are effectively improving safety performance.
However, these feedback and improvement programs
are still at various levels of maturity, and the
effectiveness of implementation varies.

Legacy Hazards

DOE and UT-Battelle managers and staff are
proactively addressing legacy and environmental
vulnerabilities. Two key actions, the LMDI and the
Facility Disposition Program, aong with severd other
initiatives, are being effectively used by UT-Battelleto
manage legacy hazards within available funding.
However, the lack of assigned responsibilities for
disposition and transfer of excess facilities, unclear

Legacy Materials in a Satellite Accumulation Area

funding responsibilities between DOE program offices,
and limited funds have resulted in environmental and
safety hazards not being addressed in atimely manner.
In addition, several improvement areas wereidentified
that would enhance the management of legacy hazards.

HFIR Essential Systems Functionality

Effective processes have been established and
implemented to ensure that reactor operations personnel
are appropriately trained and qudified and are provided
with quality procedures in order to safely carry out
normal and abnormal operations. Most of the primary
coolant system and reactor/fuel pool systems and
componentsreviewed arewell designed and analyzed.
Furthermore, most aspects of the maintenance program
are well defined and implemented. However, severa
design analysis weaknesses have been identified in the
areas of salsmic effects on equipment, fuel pool dam
lug and lifting tools, and fuel pool heatup. Also, inputs
and assumptions about ventilation airflow rate and
mixing to remove hydrogen in the pony motor battery
rooms had not been verified to ensure adequate
ventilation in the room. The safety-related equipment
list contains errors and omissions that can adversely
affect configuration management in such areas as
procurement and testing, and evaluation of changesto
the facilities or procedures. Furthermore, the ORNL
sitewide and HFIR unreviewed safety question
procedure is not fully consistent with certain aspects
of the 10 CFR 830 nuclear safety ruleto ensurethat all
changesto thefacility or procedures are systematically
evaluated for impact on the safety basis. Weaknesses
weredso identified with thetimeliness of the processing
of potentia inadequacies in the safety anaysis.

HFIR Improvement Initiatives

RRD has established key management system
processes for ensuring that RRD mission scope and
goals are linked to the ORNL strategic plan and for
ba ancing prioritiesand work scopeto achieve progress.
RRD HFIR management has made significant progress
in implementation of these tools by integration within
the current HFIR management system processes and
inaddressing the previoudy identified issuesin systems
engineering, interfaceswith R& D usergexperimenters,
work planning and control processes, and self-
assessment. A variety of both internal and external
assessments have been conducted on key areas of
HFIR operationsand are providing meaningful feedback
to management on HFIR performance, particularly in
areas of previousknown weaknesses. However, HFIR
management isnot aways consistently entering actions
taken in response to salf-assessments or management
reviews and/or improvement initiatives into the ATS.




Overdl, significant improvement was evident in all
areasreviewed since the 2001 inspection, when ORO/
OSO lacked structured oversight processes, ORNL
lacked effective work control processes, the SBMS
was not fully implemented, and therewere deficiencies
in operations of nuclear facilities. Since then, ORO/
OSO and UT-Battelle have made significant progress.
They have developed structured oversight and work
control processes, implemented SBMS, and
restructured their management of nuclear facilities.
They have dso made progress in changing the site
culture from one of satisfaction with the status quo to
that of continuoudly improving safety. The framework
for integrating safety into work activities has been
established, and further process refinements and
improvements in implementation are underway to

ensure that effective processes are established and
sustained for the numerous types of work activities
and hazards at ORNL.

While ORO/OSO and UT-Battelle have made
considerable progress, further work is needed. There
are some gapsin the |ISM program at the activity level,
and continued effort is needed to ensure effective
implementation of the enhanced systems. However,
ORO/OS0O and UT-Battelle have agood understanding
of the remaining weaknesses and in most cases have
appropriate ongoing initiatives to address them.
Sustained management attention and additional focus
on implementation of the enhanced systemsis needed
to ensure that the ongoing initiatives addressremaining
deficiencies and are effectively implemented.




Ratings

The ratings reflect the current status of the reviewed elements of the ORNL 1SM program:

Implementation of Core Functionsfor Selected Work Activities(See Appendix C, Section C.4, for a
more detailed breakdown of the Core Function ratings.)

Core Functions #1-4 Implementation — Chemica Sciences Division R&D ....NEEDS IMPROVEMENT

Core Functions #1-4 Implementation — Physics Divison R&D.............. EFFECTIVE PERFORMANCE
Core Functions #1-4 Implementation — Hot Cell Operations ..............ccc........ NEEDS IMPROVEMENT
Core Functions #1-4 Implementation — CONSruction............cceeevviveeeesieneen. NEEDS IMPROVEMENT

Feedback and Improvement
Core Function #5 — Feedback and Continuous Improvement ........................ NEEDS IMPROVEMENT

HFIR Essential System Functionality

Engineering and Configuration Management............cccoeveeeeieeeineeesiieee s NEEDS IMPROVEMENT
Surveillance, Testing, and MantenanCe ...........cceoveeiveereeniee e EFFECTIVE PERFORMANCE
OPEIBHIONS ...ttt st b e n e snne s EFFECTIVE PERFORMANCE
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APPENDIX A
SUPPLEMENTAL INFORMATION

A.1 Dates of Review

Panning Vigt May 24-28, 2004
Scoping Vigt April 13-14, 2004
Onsite Inspection June 7-17, 2004
Report Validation and Closeout June 29-duly 1, 2004

A.2 Review Team Composition

A.2.1 Management

Glenn S. Podonsky, Director, Office of Security and Safety Performance Assurance

Michad A. Kilpatrick, Director, Office of Independent Oversight and Performance Assurance
Patricia Worthington, Director, Office of Environment, Safety and Health Evaluations

Thomas Staker, Deputy Director, Office of Environment, Safety and Health Evaluations
A.2.2 Quality Review Board

Michadl Kilpatrick Petricia Worthington
Dean Hickman Robert Nelson

A.2.3 Review Team

Thomas Staker, Team Leader

Al Gibson Joe Lischinsky Jm Lockridge
Ed Stafford Mario Vigliani Ali Ghovanlou
Robert Compton Bob Freeman Jm O’ Brien
Bill Miller Don Prevatte Joe Panchison
Vic Crawford Bernie Kokenge

A.2.4 Administrative Support

Sandy Pate
Tom Davis

A.3 Ratings

OA usesathree-levd rating system to provide line management with atool for determining where resources might be
gpplied toward improving environment, safety, and health and emergency management. It is not intended to provide
arelative rating between specific facilities or programs at different sites because of the many differencesin missions,
hazards, and fecility life cycles, and the fact that these reviews use a sampling technique to evauate management
systems and programs. The three ratings and the associated management response are:

»  Significant weakness, which indicates a need for immediate management attention, focus, and action
*  Needsimprovement, which indicates a need for significantly increased management attention
» Effective performance, which indicates that management should address any identified weakness.
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APPENDIX B

SITE-SPECIFIC FINDINGS

TableB-1. Site-Specific Findings Requiring Corrective Action Plans

FINDING STATEMENTS

REFER TO
PAGE

Hazardous chemicals that are synthesized or produced in ORNL laboratories are not
sufficiently and consistently labeled such that the identity and hazards of the chemicals
can be readily recognized, as required by 29 CFR 1910.1450 as invoked by the ORNL
work smart standards.

23

Exposure hazards from hazardous compressed gas cylinders (e.g., carbon monoxide and
hydrogen) that are currently in usewithin ORNL CSD laboratories have not been sufficiently
analyzed.

23

At theresearch activity or experiment level, ORNL CSD research work activities, hazards,
and hazard controls are not sufficiently defined, documented, and linked as required by
DOE Policy 450.4.

25

ORNL management and the Radiological Support Services Group have not defined or
implemented sufficient radiological controls, such as survey requirements and labeling, to
prevent the inadvertent transfer of contamination from posted Contamination Areas (such
as fume hoods) to non-radiological areas, as required by regulations.

26

OSO and SC have not performed functions, including developing guidance and approving
safety basis revisions, consistent with the expectations of DOE Order 420.2A and have
not provided sufficient guidance and oversight to ensure that the WSS process provided a
set of standards and requirementsthat establish adequate and appropriate ES& H protection
for al aspects of accelerator operations.

29

The ORNL Physics Division's implementation of requirements for approved written
procedures does not ensure that al operations and activities are conducted in accordance
with approved procedures.

ORNL’s NNFD has not ensured that work plan developers implement the NNFD-004
work control processin amanner that ensures that appropriate hazard controls needed to
perform work safely have been identified and clearly documented as part of the work
ingtructions.

ORNL Radiologica Support Services has not ensured that radiation work permits contain
sufficient clarity, specificity, and detail about expected radiologica conditions and required
controls, as needed to adequately control al radiologica hazards and meet ingtitutional
radiation protection requirements.

ORNL workers have been allowed to work with several radioisotopesfor which there are
no approved methods to perform bioassay measurements or otherwise accurately assess
potentia internal doses, contrary to SBMS and regulatory requirements.




TableB-1. Site-Specific Findings Requiring Corrective Action Plans (continued)

FINDING STATEMENTS

REFER TO
PAGE

10.

UT-Battelle hazards analysis processes did not ensure that health hazards associated
with exposures to noise and hazardous materia s were adequately identified and analyzed
by construction subcontractors.

40

UT-Battelle did not ensure effective communication of ES&H requirements to the
construction workforce through programs and activity hazards analyses.

41

. Independent assessments of line management at ORO are not being routinely conducted

as required by ORO requirements.

52

13.

Communication and follow-up of ORNL performance deficiencies identified by OSO
FRs are not sufficiently systematic and rigorous.

14.

The OSO sdlf-assessment program is not rigorous and comprehensive and has not resulted
insufficient formal assessments and effective tracking and follow-up to ensure continuous
improvement.

15.

UT-Battelle assessment programs are not sufficiently proactive, rigorous, and cons stent
in evauating the implementation of individua safety and health program eements and
safety management processes.

16.

UT-Battelle has not established and implemented a fully effective issues management
process that consistently and rigoroudy categorizes, documents, and manages events
and issues, evaluates causes, and establishes and implements effective corrective and
preventive actions.

59

17.

UT-Battelle hasnot been fully effectivein consistently identifying, evaluating, and applying
lessons learned from internal and externa events and activities to prevent accidents and
operational events from occurring at ORNL.

62

18.

SC, EM, NE, and NNSA have not reached consensus on funding responsibilities for
addressing legacy hazards, resulting in environmental and safety hazards that are not
being addressed.

70

19.

Weaknesses in the UT-Battelle excavation and penetration process reduce its
effectiveness in protecting workers from energetic sources.

74

. ORO and ORNL have not ensured that the ORNL USQ process, procedure, and

implementation are adequate.

75

21.

Severa anayses supporting the ORNL HFIR USAR are missing or incomplete for the
primary coolant system, the reactor/fuel pool, and the refueling equipment.




TableB-1. Site-Specific Findings Requiring Corrective Action Plans (continued)

FINDING STATEMENTS

REFER TO
PAGE
22. The ORNL HFIR USAR classification of equipment and components (asdetailed in the
safety-related equipment list) contains errors and omissions that can adversely affect a1
configuration management in design, maintenance, procurement, testing, and other
disciplines.
23. RRD did not invoke the current ORNL USQ/PISA process to address missing and o1
incomplete design analyses.
24. ORNL’sRRD has not identified and included all appropriate in-servicetesting inits 151/ 9

IST program.
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APPENDIX C

CORE FUNCTION IMPLEMENTATION
(CORE FUNCTIONS #1-4)

C.1 Introduction

The U.S. Department of Energy (DOE) Office of
Independent Oversight and Performance Assurance
(OA) evaluated work planning and control and
implementation of the first four core functions of
integrated safety management (ISM) for selected Oak
Ridge National Laboratory (ORNL) activities. The
OA review of the ISM core functions focused on
environment, safety, and health (ES&H) programs as
gpplied to:

e Chemical Sciences Division (CSD) research and
development (R& D) activities (Section C.2.1)

* Physics Divison operations and R&D activities
(Section C.2.2)

* Hot cdl operations and R&D activities (Section
C.23)

*  Congtruction (Section C.2.4).

For all four areas, OA reviewed procedures,
observed ongoing operations, toured work areas,
observed equipment operations, interviewed managers
and technical staff, reviewed interfaces with ES&H
staff, and reviewed ES& H documentation (e.g., permits
and safety analyses). Specific processesin each area,
OA team activities, and work observed in thefour areas
are discussed further in the respective results sections.

C.2 Results

C.2.1 Chemical Sciences Division —
Research and Development

CSD conducts both fundamental and applied
research using experimental, theoretical, and
computational approaches. Specific areas of research
include catalysis, surface science and interfacial
chemistry; molecular transformations and fuel
chemistry; heavy element chemistry and radioactive
materials characterization; aqueous solution chemistry

e la. lm ‘.__.,p-

Recoil Mass Spectrometer

and geochemistry; mass spectrometry and |laser
spectroscopy; separations chemistry; materials
chemigtry, including synthesis and characterization of
polymersand other soft materials, chemical biosciences,
and neutron science. The CSD staff consists of over
200 personnel, approximately half of whom are
University of Tennessee-Battelle (UT-Battelle)
employeesand haf of whom areguedts, including visting
researchers, post-doctoral students, graduate students,
and undergraduate students on short-term internships,
particularly in the summer months. CSD research is
conducted in 163 ORNL laboratories in five major
ORNL buildings.

OA’sevduation of implementation of thefirst four
core functions of ISM for CSD research focused on
evaluation of safety performance across 6 of the 14
CSD research groups. CSD research work observed
by OA included synthesis and characterization of
inorganic materias, testing of cataytic performance
of advanced materials using a variety of techniques,
solvent extraction and ion exchange using radiotracers,
organic and inorganic synthesis operations, and the
chemistry of agueous solutions over wide ranges of
temperature, pressure and composition. Experimental
plans, research safety summaries (RSSs), CSD policies
and procedures, laboratory spaces, and administrative
and engineering controls were eval uated.




Core Function #1: Define the Scope of Work

At the ingtitutiona level, research work control
processes have been broadly defined within the
Standards Based Management System (SBM'S) subject
areas. For example, the SBMS Work Control subject
area includes a procedure for “Implementing ISM in
Research and Development.”

At the research laboratory level, the CSD RSSs
provide a sufficient overall description of the genera
type of research conducted within CSD laboratory
spaces, such that the most significant hazards within a
laboratory space level can be documented. The
computer-based Research Hazard Analysisand Control
System, which is used to generate RSSs, provides a
useful mechanism to define a safety envelope or the
“bounding conditions” for work conducted within a
branch of chemistry research (e.g., organic synthesis).
Current CSD research is described in 79 RSSs. In
some cases, the RSS is dedicated to a specific
experiment or research apparatus. |1nthese cases, the
RSS also provides a detailed description of the
experiment.

However, in most cases, the application of the RSS
within CSD is to bound a number of experiments
conducted within a similar research discipline. Such
RSSs provide only a general description of the type of
research being conducted. For example, the RSS
description Basic Aqueous Chemistry at High
Temperatures and Pressures identifies the purpose of
the basic research being conducted; the genera type
of measurements performed (e.g., molecular-level,
thermodynamic, and chemical-equilibrium
measurements over wide ranges of temperature,
pressure, and composition); and the general techniques
to be employed when conducting the measurements
(e.g., flow calorimetry). However, the RSS does not
provide the work scope details for any specific
experiment bounded by this RSS.

For some CSD research, the work description in
the RSS is supplemented by more detailed research
descriptions in additional procedures, manuals, or
instructions.  This supplementa detail is typicaly
provided for research involving quality assurance
requirements, or requirements imposed by a client or
external agencies, such as the Centers for Disease
Control and Prevention. For example, athough the
research conducted by the CSD Radiochemica Anayss
Group isbroadly defined in one overdl RSS, the details
of any individua experiment are described in one or
more of 30 standard analytical methods, which are
developed to ensure consistency and quality control.

For CSD research conducted at the Chem-Bio Facility,
the scope of research is also generaly described in
oneoveral RSS, but additiona details of the research
are provided in standard operating procedures (SOPs),
hazard surveys, and achemical hygiene plan devel oped
specificaly for the Chem-Bio Facility. For CSD
research conducted using radiological sources, the
description of work inthe RSSis aso supplemented by
descriptions of the work in radiation work permits
(RWPs) and radiological procedures.

At the research experiment level, most of the
research conducted within the CSD is dynamic and
continualy evolving. As aresult, the research scope,
hazards, and controls often vary from one research
experiment to thenext. For example, thetype, quantity
and use of chemicals in a research experiment will
frequently change, resulting in different hazards and
requiring new or modified hazard controls. To address
this dynamic type of research the RSS description is
typicaly broad and general. For example, the research
description in RSS 542.1, Surface Chemistry,
Analytical Spectroscopiesand Catalyst Studies, does
not provide the details of any specific experiment, but
broadly describes the research as “a battery of
analytical techniques.” Asaresult, RSSs often do not
provide asufficient description of a specific experiment
such that the worker hazards can be identified and the
appropriate controls can be selected and linked to the
hazard for which the control isintended. Insome cases,
a specific procedure will be attached to the RSS to
provide details for a specific experiment. However,
thisis the exception for most CSD research projects.

In addition to the RSS, other mechanisms are
available to describe these dynamic and evolving
research experiments, such as the research proposal
and laboratory notebooks. The research proposal,
however, is often too broad to describe the detailsfor a
specific experiment or may have been devel oped years
prior to the conduct of the experiment. In some cases,
the research proposal no longer reflects the current
research conditions, equipment, and setups.

Most CSD researchers maintain some record of
an experiment in alaboratory notebook. However, there
are no documented expectations for the minimum
content of alaboratory notebook, or that the laboratory
notebook should provide adescription of the experiment.
The content of a laboratory notebook varies
considerably among CSD researchers, and in some
cases may only contain arecord of experimental results,
but no description of the experiment or setup. For
instance, in one experiment observed by the OA team,
the CSD Aqueous Chemistry and Geochemistry Group




was studying the effects of an agueous solution using
a high temperature hydrogen electrode concentration
cdl. Although RSS557.1, Basic Aqueous Chemistry
at High Temperatures and Pressures, bounds portions
of thisexperiment, the RSS does not discuss any of the
series of research work steps associated with
preparation of the agueous solutions, reacting the media
in a temperature-controlled hesat cell, extracting and
processing the reactant, analysis of the materials, and
eventual disposal of the waste products. Furthermore,
the experiment is not described in any procedures
attached to the RSS, or the researcher’s laboratory
notebook. Theinitia research proposal was prepared
over three years ago, and has not been maintained
current with changing laboratory setups and research
conditions. In many CSD experiments, the RSS,
laboratory notebook, and experiment proposa have not
provided a sufficient mechanism for describing a
research experiment such that hazards can beidentified
and the appropriate controls can be selected and linked
to the hazard (see Finding #3).

Summary. In most cases, the RSS defines the
boundaries for categories of research such that the
most significant hazards for a laboratory can be
identified. In some cases, the description of research
work in the RSS and accompanying proceduresis aso
adequate to define the work scope at the experiment
level (e.g., radiochemistry analysis and Bio-Chem
research). However, for dynamic and evolving
chemical research, which is the majority of research
conducted in CSD, the RSS a one does not sufficiently
describe the detail s of aspecific experiment. Although
other mechanisms are available for documenting
experiment work scopes, guidance is lacking within
SBM S or CSD policiesand procedures concerning the
use and expectations for defining the scope of an
experiment in other related research documents, such
as research proposals, laboratory notebooks, and
procedures.

Core Function #2: Analyze the Hazards

The formal hazard identification and control
processfor research activities within the CSD focuses
primarily on the Research Hazard Analysisand Control
System (which isused to generate the RSS), the annual
group review of an RSS, and the proposal screening
process for new candidate research projects. The
informal hazard identification and analysis process is
the daily interchange of ideas and discussion of hazards
among researchers, their group lead, the affected
Laboratory Space Managers (LSMs), and CSD ES&H

subject matter experts (SMEs). Although some of the
informal hazard identification process may be
documented in interoffice memos, most often the hazard
identification and analysis process resides with those
researchers directly involved in the experiment, and
the conclusions of the hazard analysisfor an experiment
may or may not be documented.

The mgority of UT-Battelle researchers within
CSD are knowledgeable of the hazards associated with
their research, and have years of experience and
expertise in identifying and controlling hazards within
their areas of research. However, the level of
knowledge of hazards decreases when a researcher
assists in other research areas, for which they may
have limited expertise. Likewise, guest researchers
may be unfamiliar with the hazards of the ORNL
laboratories or may be unaccustomed to implementing
safety practices with the degree of rigor expected at a
DOE site. Students, who may be least knowledgeable
of the hazards that could be encountered when
conducting chemical research with the CSD
laboratories, are monitored by the senior research staff.

Within some CSD groups the hazard identification
and analysisprocessisrobust, because the expectations
for hazard identification, analys's, and documentation
of hazards are rigoroudy controlled by ORNL and
external agencies. For example, a rigorous hazard
identification and analysis process is required for
research conducted at the CSD Chem-Bio Facility,
particularly due to the potentia risk associated with
the small quantities of highly toxic chemicals and
biological agents used in research experiments.
Hazards and potential hazards at this Biological Safety
Level-2 facility are documented in an RSS, a Chemical
Hygiene Plan, a hazard assessment, and operating
procedures. Requirements for conducting and
documenting hazards analyses are well defined by
ORNL, DOE, the U.S. Department of Defense, and
the Centers for Disease Control and Prevention.

As noted under Core Function #1, the RSS is a
useful and effectivetool for defining and bounding most
significant hazards for a laboratory or a category of
research. However, the RSS has been least effective
in documenting hazards at the individua experiment
level, particularly for research that isdynamic, evolving,
and continudly introducing new or changing leveds of
hazards. For example, for organic and inorganic
synthesis work, only the most hazardous or toxic
chemicals (i.e, typicaly the “top five hazards’) are
identified in the RSS. However, numerous other
chemicals, including carcinogens or toxic chemicals,
arenot identified or discussed in the RSS, or el sewhere.




In three of the five CSD experiments observed by the
OA team, hazards were identified that were not
addressed in the respective RSSs, which are intended
to bound these experiments. In one case, the potential
existed for inadvertently using a mercury-filled
digtillation trap for concentrated bromine gas, which
could have resulted in an explosion within the fume
hood. Although the hazard potential waswell described
in the researcher’ s laboratory notebook, there was no
mention of the potential explosion hazard in the RSS,
and no other established hazard analysis process had
addressed the explosion potential. In another case, a
researcher was synthesizing a class of catalytic
compounds using a gold solution and titanium dioxide
subgtrate. Again the potential for an explosion existed
if the researcher would have used ammonia hydroxide
to raise the pH of the gold solution, thereby producing
gold fulminate (an extremely shock sensitive
compound). Again, the researcher included a typed
note in his laboratory notebook concerning the hazard
potential; however, the potential hazard was not
otherwise documented. In a third example, a
researcher was developing nanoparticles using wet
chemical synthesis techniques. Although the RSS for
this experiment identified the “wet chemica synthesis
of nanoparticles,” neither the RSS nor theresearcher’s
laboratory notebook identified the potentia unknown
respiratory hazards of inhaing nanoparticles and the
precautionsfor handling such material. Theresearcher,
however, was aware of the potential hazards and was
diligent in ensuring that the nanoparticle materia was
kept wet or only used within a fume hood. Even in
those CSD groups that rely to a greater extent on
procedures or methods for conducting research (e.g.,
Radiochemical Analysis Group), only a few of the
analytical methods clearly documented the hazards
associated with the research.  In general, neither the
SBMS R&D Work Control subject area nor CSD
procedures provides sufficient guidance on the
mechanisms and rigor to which experimental research
hazards are to be documented (see Finding #3).
Another concern observed in the CSD laboratories
isthe lack of adequate or consistent labeling for some
hazardous chemica swithinthe CSD |aboratories, which
hasresultedin theinability to readily identify the hazards
for these chemicals. About 8,000 chemicals in over
31,000 containers are currently in use throughout the
CSD laboratories. Most of the purchased stock
chemicals in CSD laboratories have been adequately
labeled by the manufacturer, and have aso been bar
coded by UT-Battelle for inclusion into the ORNL
Hazardous Materid Inventory System (HMIS), dthough

this process has yet to be fully implemented in some
CSD laboratories. However, secondary chemicalsand
chemicals that have been synthesized or produced
within the CSD laboratories are not ways sufficiently

and/or consistently labeled. As a result, hazards for

these chemicasarenot clearly identified, analyzed, and/
or documented, and may only be known to the
researcher. A commercially prepared material safety
data sheet (MSDS) often does not exist, and the
development of an MSDS is not required by the
Occupational Safety and Health Administration
(OSHA) for this limited application. Typicaly, these
synthesized chemicals exhibit properties and hazards
that are comparabl e to the compounds from which they
were produced. Labeling of these chemicals varies
among CSD groups, and researchers. However, the
origin and hazards of the chemicals are not readily

apparent in some cases. In CSD laboratories, the OA
team observed no identification labels on some
chemicals, or a chemica formula that was not fully

legible. In other CSD laboratories, some chemicas
werelabeled only as“ Solvent 3" or “Hazardous Waste
No. 32" or “SRN 1643d.” In some cases, the
researcher provided achemical formulaon the chemical
container. In other cases the researcher devised a
system wherein the label referred to a notation in hig/
her laboratory notebook. Guidance is lacking in the
SBMS subject area on Chemica Safety and in the
ORNL Chemica Hygiene Plan on documenting hazards
for synthesized chemicals or chemicals produced at
ORNL for which acommercial MSDS does not exist.

On June 4, 2004, ORNL legacy materias disposition
staff were cleaning out Room 17 in Building 5505 when
atray of chemicals was discovered including severa
small bottleswith crystalline materialsin or around the
containers. Due to the appearance of the containers
and the lack of documentation and chemical labeling,

the materials had to be managed as potentially shock
sengitive, until the chemicas could be identified and
the hazards analyzed. The chemicas are currently

located in an explosives magazine within the laboratory.

Asaresult of thisevent and concernsidentified by the
OA team and the CSD Research Support Group, CSD

management has begun to implement amore consistent
process for labeling secondary and synthesized
chemicals, although this process has yet to be
documented and implemented throughout CSD.




Finding #1. Hazardouschemicalsthat are synthesized
or produced in ORNL laboratories are not sufficiently
and consistently labeled such that the identity and
hazards of the chemicals can be readily recognized, as
required by 29 CFR 1910.1450 asinvoked by the ORNL
work smart standards.

Another hazard in CSD laboratoriesisthe presence
and use of toxic and flammable compressed gases
outside a fume hood or vented gas cabinet for which
the potential exposure hazards resulting from an
abnormal event have not been analyzed and/or
aufficiently documented. For example, severd large
compressed gas cylinders containing hydrogen and 100
percent and 1 percent carbon monoxide (CO) gases
were in use in CSD Laboratory F-17 (Building 4500
North). One CO cylinder was connected to an anaytica
ingrument using nylon or Tygon® tubing. The tubing
was aso used to transport the CO exhaust for the
discharge of the instrument across the laboratory to a
fumehood. A commercialy available CO detector had
been purchased by the LSM and installed on awall of
the laboratory opposite the instrument. Assuming that
the CO detector wasfunctional, the detector would have
alarmed prior to the CO concentration exceeding the
OSHA permissible exposure limit. However, the LSM
was unawareif the CO detector was required, because
an anaysis of the CO hazard potential had not been
performed. Asaresult, there was no evaluation of the
CO detector by the CSD Research Support Group, ho
established procedure for performing maintenance or
cdlibration of the detector, and no assurance that the
placement of the detector and alarm setpoint was
adeguate. The RSS for this research indicated only
that “the CO detector in F-21 should be used and
consulted”; however, there is no assurance that all
occupants of the laboratory had read the RSS. The
researcher conducting the experiment was not listed as
a participant on the RSS, and was not aware of the
presence of the detector. There were no postings on
the laboratory door to aert occupants to the potential
COhazard. Althoughthe CSD Research Support Group
was aware of the presence of CO in the laboratory,
they were unaware that the research staff had recently
added the 100 percent CO cylinder, and had not
previously conducted a hazards analysis. During the
OA team evaluation, the CSD industrial hygienist
calculated that a malfunction of the CO cylinder
regulator could result in CO concentrations that were
well above the Immediately Dangerous to Life and
Health values for CO as established by the National

Ingtitute for Occupational Safety and Health. Asa
result, on June 15, 2004, the ORNL Assistant
Laboratory Director for Physical Sciences initiated a
stand-down of activities performed in this laboratory
until the CO hazards and controls had been reviewed.

Of particular concern was that a regulator on a
cylinder of ammoniagas located in a Physics Division
building had recently failed (March 2004), resulting in
a potential concentration of ammonia above the
Immediately Dangerousto Life and Hedlth level inthe
laboratory. Fortunately, there were no over exposures
to ammonia, because the odor threshold for anmonia,
unlike CO, iswell below the regulatory exposure limits.
As aresult of thisincident, an occurrence report was
generated, a lessons-learned bulletin was issued, and
aninventory of toxic cylindersin CSD laboratorieswas
taken. CSD removed a number of gas cylinders
containing CO and slane. However, the corrective
actions from this incident failed to adequately identify
and analyze the CO hazard in CSD Laboratory F-17,
and perhaps other CSD |aboratories.

Furthermore, the SBMS subject area for
compressed gases does not provide guidance on the
storage and use of such compressed gas cylinderswhen
outside a fume hood or ventilated gas cabinet. The
SBMS subject area does not identify the controls for
permitting such storage, and there is no definition of
what type of gas constitutes a “toxic gas.”

Finding #2. Exposure hazards from hazardous
compressed gas cylinders (e.g., carbon monoxide and
hydrogen) that are currently in use within ORNL CSD
laboratories have not been sufficiently analyzed.

Summary. CSD researchers are generally
knowledgeable of the hazards that they encounter in
their primary research. CSD has made significant
progress in establishing a work control system and
developing RSSsto identify facility hazardsand controls.
However, the level of documentation of hazardsin an
RSS is often insufficient to address the hazards for a
specific research experiment.  Furthermore, there is
no other formal mechanism to identify and document
research hazards at the experiment level. A number
of chemicals that were synthesized or produced at
CSD laboratories are inadequately labeled such that
the hazards of the chemica cannot be easily identified.
Similarly, the potential exposure hazardsfor toxic gases
supplied by compressed gas cylinders outside fume
hoods and vented gas cabinets have not been adequately
analyzed. SBMS and CSD guidance for chemical




labeling and compressed gases is lacking in these
gpplications.

Core Function #3: Identify and Implement
Controls

The ORNL SBMS Work Control subject area
identifies the Research Hazard Analysis and Control
System as the mechanism for selecting the appropriate
hazard controls. The product of this process is the
RSS, which contains the identified hazard controls,
known as the Safety Envelope, and the limits within
which the research activities are authorized and
conducted. Asdiscussed in Core Functions#1 and #2,
the RSS may also be accompanied by research
proposals, procedures, analytical methods, and
experimenta plansthat also addressto avarying extent
the identification and application of hazard controls. A
robust development and implementation of hazard
controls is particularly evident in the Chem-Bio
laboratory within CSD.

At the laboratory level, engineering and safety
systems installed within CSD laboratories have been
effective in controlling research hazards. Safety
equipment observed in CSD laboratories was either in
good working condition or tagged out appropriately.
Chemica fume hoods were routinely inspected and
operated with sashes at the appropriate levels, and the
collection or storage of materials in fume hoods was
minimized. Most CSD research activities involving
hazardous materia s are conducted within afume hood.
Safety showers, eyewashes, and fire extinguisherswere
gppropriately located and maintained. Room ventilation
was adequate to provide sufficient air exchange. CSD
laboratory spaces were neat, orderly, and clean.
Housekeeping was excdlent in several laboratories
visited, such as Laboratories C/D 263 and D259.
Storage of glassware and hazardous chemicalswasin
accordance with laboratory requirements and good
practices. Overall, the condition of most laboratory
spaces within CSD was good, and in some cases
housekeeping was exceptional.

However, the CSD laboratories are aging, and
maintenance of these spaces has become a challenge.
In anumber of casesthe laboratorieslack theinherent
safety features and hazard controls of more modern
chemical research laboratories, such as programmable
door interlocks, automatic sash and ventilation controls
on fume hoods, and centralized and ventilated
enclosures for compressed gas cylinders, which could
have eliminated the potential CO hazard discussed in
the previous section. CSD has requested additional

funding to address the storage needs for compressed
gases.

In addition to engineering controls, CSD isdso in
the process of implementing several administrative
control initiatives to improve the control of hazards
within CSD research laboratories. For example, since
the inception of the RSS process two years ago, CSD
management hasrequired that all new or revised RSSs
be reviewed by a multidisciplined group that includes
LSMs, ES&H SMEs, CSD division management, and
appropriate line managers. Although this process is
not yet formalized through written procedures or
instructions, the process has identified potential
experimental hazards and controls that may have
otherwise been missed. More recently, during the last
quarter of 2003, CSD initiated a “Proposal Review
Screening Sheet” process. All new research projects
are now screened by CSD line management and the
CSD Research Support Group for ES&H concerns
using the screening sheet. Although the screening
process has yet to be formalized in a procedure or
instruction, the application of the screening process has
identified some projects for which the identification of
hazards and controls was less than adequate. During
the past year, CSD aso implemented a program for
inventorying, labding, and periodicdly reviewing time-
sengitive chemicals to ensure that unstable conditions,
such asthe production of peroxides, are not developing.
To ensure environmenta compliance, an environmental
protection officer has been integrated into the CSD
staff. UT-Battelerelieson environmenta compliance
representatives and environmental protection officers
to provide direct support to line organizations to help
ensure that regulatory requirements are met. These
representatives/officers provide direct support and
serve as an environmental protection and waste
management point of contact for other CSD SMEs
and line managers.

At the research activity or experiment level, the
broad capacity of the RSS to bound a group of
experiments, both in description of the research
activities and identification of the most significant
hazards, hasinherently limited the RSSin documenting
the hazard controls for a specific experiment and in
linking those hazard controls to specific experimental
hazards. Neither the SBMSWork Control subject area
nor CSD procedures provides sufficient guidance on
the mechanismsand rigor to which experimenta hazard
controls, at the activity or experiment level, are to be
documented and linked to the hazards for which the
control is intended. For example, CSD researchers
have established specific persond protective equipment




(PPE) expectations, such aschemical protective gloves
and eye wear for some experiments. However, these
controls are not documented in the RSS, laboratory
notebooks, or elsewhere. For example, requirements
for the use of face shields when handling aqueous
solutions above 100 degrees centigrade, for the use of
thick vinyl gloves, or to perform work involving lead or
nickel powders in a fume hood were not identified in
RSS557.1, dthough these controls are understood and
expected by the researchers conducting the experiment.
Often, when specific hazard controls are identified in
an RSS (e.g., fume hoods or protective eyewear), itis
not clear for which experiment or which stage of the
experiment the hazard control was intended, because
the RSS is applicable to many experiments. In most
cases, the RSS only points to an SBMS subject area,
such as Chemical Safety or Fetal Protection, andrelies
upon the researcher to define the appropriate control.
However, once the researcher identifies a hazard
control, neither the control nor the basisfor itsselection
istypicaly documented in an RSS, |aboratory notebook,
or elsewhere.

Based on discussions with CSD researchers, some
hazard controls implemented during research at the
experiment level are presumed to be inherent in a
researcher’ seducation, training, and experienceand are
therefore not documented inthe RSS or elsewhere (e.g.,
working with liquid nitrogen). However, the SBMS
R&D Work Control subject area does not define a
category of “researcher skill of thecraft,” and the SBMS
does not provide guidance or limitations for conducting
research only by skill of the craft.

Furthermore, neither the SBMSR& D Work Control
subject area nor CSD procedures provides sufficient
guidance on the mechanisms and rigor to which training
requirements, at the activity level, are to be documented
inan RSS and linked to the hazardsfor which thetraining
is intended. Within CSD, a researcher’s training
requirements (including visiting researchers and students)
are established by the Group Leader upon initial
assgnment to the Group. Typicdly, the identification of
training requirements for a researcher is conducted in
consultation with the CSD Research Support Group in
which the CSD ES&H SMEs reside. Although this
approach iseffectivein identifying training requirements
for research work that affects most researchers, such
as generd employee training, radiation worker training,
and hazardous wadte training, sometraining requirements
that are specific to the researchers’ activities may be
missed. For example, some researchers who routingy
work with lead brickshave not received |ead awareness
training as defined in SBMS.

The mechanism for documenting training
requirements that are unique to a researcher’s
experiment is unclear in SBMS. For example, some
researchers may work with hazardous chemicals that
have OSHA-mandated training requirements that are
applicable regardless of the level of exposure, such as
cadmium. However, there are no specific requirements
for how such training is to be documented. Some
research equipment may require electrical safety
training as a result of the operating voltage of the
instrument being greater than 50 volts or 600 valts, for
which SBMS requires specific training.

In some cases, researchers who are less
experienced (such as students) may require more
formal training in such areas as compressed gases,
pressurized systems, cryogenics, and chemical toxicity
that exceeds the level of instruction provided in the
CSD orientation class and ismore consi stent and robust
than the guidance provided by their mentor or host.
Similarly for LSMs, there is no SBMS guidance
concerning their safety training requirements for
hazards within their workspace for which they are not
directly involved. For example, there is no SBMS
requirement that if a laboratory has a Class 4 laser,
that the LSM receive laser safety training if the LSM
is not an operator of the laser. Because the LSM has
respons bility for safe operation of the laser within hig/
her [aboratory, CSD typically requires such training.

At the research experiment or activity level, such
hazard controls as PPE and training for a number of
experiments conducted within CSD laboratories are
not sufficiently defined.

Finding #3. At the research activity or experiment
level, ORNL CSD research work activities, hazards,
and hazard controls are not sufficiently defined,
documented, and linked as required by DOE Policy
450.4.

A number of laboratories within CSD use
radioactive materials. In most cases, radioactive
materia use is confined to laboratory hoods or glove
boxes|ocated within a space in which non-radiological
work isalso conducted. To simplify accessand egress,
the laboratory space in which radioactive materid is
used or stored is posted as a Radiological Buffer Area
(RBA), and the hood or glove box inwhich radioactive
material work is performedis posted asa Contamination
Area(CA). Radiological requirements associated with
RBAs and CAs are listed in SBMS. The OA team
observed that movement of materia in and out of the
CA hoods and exiting of personnel out of RBASs are




not supported by sufficient radiological surveys or
controls that verify contamination is not being
inadvertently spread to non-radiologicd aress, including
RBAs. RBAsare not recognized by DOE regulations
and are therefore considered nonradiological areas
under 10 CFR 835. Under 10 CFR 835.1102 and
835.703, controls designed to prevent the inadvertent
transfer of removable contamination to locations outside
of radiologica areas must be maintained, verified, and
documented.

For example, in CSD radiological laboratories D-
263 and C-263 (Building 4500 South), contamination
surveys are not being performed or documented when
items are removed from fume hoods designated as CAs
for placement elsewherein the laboratory. Such items
include stock solutions used to create aliquots,
radiological tracers, and other materials such as
beakers, glassware and other items removed from the
CA hood during the course of the work. Typicaly
radiation control technicians (RCTs) do not provide
coverage during this equipment removal activity,
athough the RWP requires initial RCT coverage.
According to SBMS, initial coverage means at a
minimum consultation with an RCT at the beginning of
each shift concerning work to be performed under the
RWP. Upon exiting laboratory spaces posted asRBAS,
such as Laboratories C/D-263, the research staff are
only required to conduct a hand and foot frisk.
However, SBMS requires a whole body frisk when
exitingaCA. AlthoughworkinginaCA hood doesnot
involve the entire body, SBMS does not differentiate,
and it is possible that researchers could have con-
taminated portions of their body other than just the hands
or feet when working in front of a contaminated fume
hood. Typicaly, whole body frisks are not performed
when exiting CAs or RBAs within CSD laboratories.
Some LSMs and researchers have taken the initiative
to perform and/or require their users to conduct more
detailed surveysand body frisks. However, such actions
are a the subjective discretion of the individuals and
are not consistently applied through SBMS.

In arelated radiologica and contamination control
concern, uranium and thorium standard ol utions without
requisite radioactive material labels were identified in
severd laboratories operated by both CSD and the
Nuclear Science and Technology Divison (NSTD).
The use of these solutions, containing uranium and/or
thorium at concentrations up to 10,000 pg/ml, has not
been covered under the auspice of specific RWPsand
has not been confined to posted radiological CAswithin
laboratory spaces. While uranium and thorium activity
inthese solutionsislow, thereis sufficient radioactivity

to result in internal exposure risks from an inadvertent
intake as well as detectable contamination above CA
posting limits in the event of a spill.

Finding #4. ORNL management and the Radiological
Support Services Group have not defined or
implemented sufficient radiological controls, such as
survey requirements and labeling, to prevent the
inadvertent transfer of contamination from posted
Contamination Aress (such as fume hoods) to non-
radiological areas, as required by regulations.

Summary. Engineered hazard controls at the
laboratory level, such as fume hoods, emergency eye
wash stations, and room ventilation systems, are
appropriately located and are being operated and
maintained as required. In addition to engineering
controls, CSD is dso in the process of implementing
several adminigtrative control initiativesto improvethe
control of hazards within CSD research laboratories,
such asthe new CSD proposal screening process. At
the research experiment or activity level, hazard
controls, such as PPE and training for a number of
experiments conducted within CSD laboratories, are
not sufficiently defined in either the RSS or achemical
anaytica method, procedure, proposd, or laboratory
notebook. In addition, radiological controlsfor work in
laboratory spaces may not be rigorous enough to
prevent the inadvertent spread of contamination.

Core Function #4: Perform Work Within
Controls

Research activities observed by the OA team in
CSD laboratories were conducted safely, using the
appropriate engineering and administrative controlsand
PPE. However, because a number of the observed
controls were not documented within the RSS as
previously discussed in Core Function #3, the
appropriateness of the hazard controlsis subjectiveand
not based on clear standards. Historically, CSD has
maintained a safe research environment as evidenced
by alow incidence of injuriesand iliness. CSD has not
experienced afirst aid case since calendar year (CY)
2002 and has had no recordable injuries or illnesses
since CY 2000. CSD’s record of recordable injuries
and illnesses is well below the DOE average for
comparableresearch facilities. Furthermore, CSD has
not had a reportable environmental occurrence or
environmental noncompliance in the last eight years.

During this review, Satellite Accumulation Areas
(SAAS) for current operations and cleaning out legacy




areas were being effectively managed in accordance
with external and internal requirements. Waste
containers were kept closed, were being moved to
disposal, and were clearly labeled. Generators were
aware of regulatory requirements and knew their points
of contact in the waste services. SAAs were clearly
posted and registered with ORNL Environmental
Compliance Services.

Summary. Research work conducted within CSD
laboratories has a longstanding record of being
performed safely, as evidenced by historicaly low rates
of recordableinjuriesandillnesses. A smilar concluson
can be drawn regarding environmental compliance
activities within CSD. However, in the absence of
well-defined controls, safety relies on the experience
and expertise of the research staff rather than well-
defined standards as intended by 1SM.

C.2.2 ORNL Physics Division —
Accelerator Operations and
Research and Development

OA'’ sevduation of implementation of thefirst four
core functions of 1SM for Physics Division activities
focused on evaluation of safety performance of
operations and experiments in three facilities. The
Holifield Radioactive lon Beam Facility (HRIBF) is
currently the largest operating accelerator at ORNL,
producing heavy ion particles for nuclear research.
Principa hazards at HRIBF include equipment that can
deliver estimated radiation dose rates of 95,000 rem
per hour and large quantities of sulfur hexafluoride (a
heavy gas that is an asphyxiant). The Oak Ridge
Electron Linear Accelerator (ORELA) facility usesan
electron accelerator to produce bursts of neutrons for
various experiments. Principa hazards at the ORELA
facility include radiation from the electron accelerator
and intense neutron fields. In addition, some ORELA
equipment beam lines have large enough vacuum
spaces to become extremely hazardous in the event of
an accident. The Multicharged lon Research Facility
(MIRF) consists of one existing ion source particle
accelerator, which is used for atomic and molecular
particle interaction research, and a similar accelerator
currently being installed as part of a facility upgrade.
The MIRF accelerators are small and have substantial
ingtaled shielding, and thus do not create a radiation
area, and the facility has no other hazards unique to
accelerator operations. All three facilities present
electrical hazards because of the numerous power
supplies and high-voltage equipment needed for
operations and experiments.

Activities observed by OA included user access
training, accelerator operations, end station operations,
and facility modification activities. Procedures,
guiddines, and policieswere evaluated, and the ORNL
Research Hazard Analysis and Control System
components were examined.

Core Function #1: Define the Scope of Work

Overdl, the scopes of work for Physics Divison
activities are well defined. The scope of operationad
activities at the accelerators is adequately described in
facility safety and operations documentation. The
HRIBF and ORELA facility-leve activities are described
in the facilities safety assessment documents (SADS)
and accelerator safety envelope (ASE). These
documents are also used as the definition for further
anadysis in the ORNL Research Hazard Andysis and
Control System, asfurther discussed in the next section.
Specific operations are further described in facility
procedures, guidelines, and operationd aids. Thedetails
provided in these documents are sufficient to permit
effective hazard identification and analysisof operationa
activities. For experimenta activities, each experiment
begins with an experiment proposal that includes a
description of the scope of work. The proposalsdescribe
the experimental apparatus, needed materials, and
interface with the accelerators in sufficient detail to
permit effective hazard identification and analysis. In
addition, scheduling a the accelerators is effective in
ensuring that the appropriate hazards analysis can occur
prior to performing experiments.

Summary. The scope of work and schedule for
Physics Divison operations and experiments is well
defined through facility descriptions, documents, and
proposals.

Core Function #2: Analyze the Hazards

Most hazards associated with Physics Division
acceeratorsarewell understood and have been andyzed
aspart of various safety reviewsover theyears. Facility-
level hazards analysesfor the accel erators are currently
adequately documentedin SADs. Longstanding hazards
assessmentsaccurately address hazards associated with
accd erator operationsand anticipated hazards associated
with performance of experiments.

For other facility and activity-level hazardsandysis,
the Physics Division uses a combination of processes
to effectively identify hazards. The Research Hazard
Andysis and Control System is used to establish and
maintain RSSsfor each facility, which bound operations,




mai ntenance, and routine experiment performance. For
example, an annual review meeting for the ORELA
operations RSS was comprehensive. The facility
assembled al required reviewers and reviewed the
exiging RSS line by line, with numerous discussions
related to various safety topics. The ES&H officer
fecilitated the review using ared-time projection system
of the computerized RSS system. The team approach
was an effective hazard review and analysis method
and ensured comprehensive coverage of ORELA
operation, maintenance, and generic experiment
(experiments with unique hazards have their own RSS)
hazard and control analysis and review. In another
example, the RSS for the MIRF adequately anayzed
the hazards associated with construction and assembly
activities of thefacility upgradeto add anew ion source.
The experiment safety review processes at each
accelerator further analyze each experiment proposal
to determine whether the ASE and the facility-level
RSS bound the expected hazards.

For proposed experiments with new or unique
hazards, an RSS specific to that experiment isdevel oped
as part of the experiment review process, and the
review process results in acomprehensive analysis of
the hazards. For example, the experiment review
process and the associated RSS for experiments
involving the unique hazards of hydrogen gas targets
was comprehensive and addressed all potential
consequences introduced by the hazard. Similarly, the
division performed extensive hazards analyses prior to
the use of beryllium beams and targets in research
activities.

Summary. Hazards associated with Physics
Division activities are effectively andyzed. Facility-
level hazards analyses are documented in facility-level
saf ety documents, and hazards associated with new or
unique hazards are effectively analyzed using a
combination of the Research Hazard Anaysis and
Control System and the experiment review system. The
OA team found no unanalyzed hazards during the
review.

Core Function #3: Identify and Implement
Controls

The combination of engineering and administrative
controlsresultsin effective prevention and/or mitigation
of hazards associated with Physics Division operations
and experiments in most cases. Engineering controls
areprevaent in thefacilitiesand include comprehensive
safety interlocks to disable power supplies and
effectively diminate high radiation, high voltage, and/

or flammable/explosive gas hazards to personnel.
Fecility-level administrative controls include the ASEs
and RSSs, which provide effective controls to ensure
that interlocksand other necessary engineering controls
are gppropriately tested and maintained operable. The
ASEs and RSSs aso provide some assurance that
adminigtrative controlsfor safe operation of thefacility
are maintained. At the activity level, the primary
adminigrative controlsfor operations, maintenance, and
experiments are summarized in the applicable RSS and
further tailored to specific activities when warranted.
Specific administrative controls for unique experiment
hazards may be specified as part of the experiment
review process, in an RWP, or in other permits as
directed by ORNL SBMS requirements. Operations
and maintenance controls are generaly specified in
associated RSSs, procedures, guidelines, checklists, or
work packages. For example, beam end stations in
MIRF have emergency shutdown guidelines posted.
These guidelines include diagrams and pictures and
enhance the safety of the facility by providing
ingtructions for shutdown during an abnormal event
when the principa investigator may not be present.
Radiation protection administrative controls are also
adequately implemented. For example, aradiation area
surrounding an activated cooling water system was
gppropriately barricaded and posted with the gppropriate
signsand the current RWP needed for entry. Although
some specific implementation deficiencies exist
(discussed later in this section), the overall process
usually produces an adequate set of hazard controls.
The Physics Division uses LSMs effectively to
control hazards in laboratory spaces. For example,
LSMsin MIRF and HRIBF Astrophysics areas were
knowledgesble of the hazards, controls, and operations
within their assigned areas. Postingswere current and
accurately reflected the hazards in the space.
Training programsat the acceleratorsare extensive
and are appropriately used to communicate hazards
and control access to the facilities. The accelerators
are user facilities and host outside experimenterson a
routine basis. The prerequisite training for unescorted
accessto thefacilitiesis comprehensive and addresses
facility hazards and associated controls. Most of the
training is computer-based, making it easy for usersto
complete training prior to arrival at the site. The
computer-based training courses are technically
accurate, effective, and efficient. Theelectrical safety
module is particularly comprehensive due to the large
amount of electrical equipment and associated hazards
used in the accelerator facilities. In addition to the
computer-based training, Physics Division supervisors




provide site-specific hazard communication training to
al experimentersand workers. Thistraining istailored
to the trainees’ specific jobs. For example, the Group
Leader for the Astrophysics Group trains experimenters
on the hydrogen target in addition to other hazards
specific to the target station and associated data
collection equipment. The Astrophysics Group Leader
uses a map of the area and pictures of specific

equipment with the site-specific training to provide a
comprehensive review of the activity-level hazards.

Although most hazard controls are adequately
addressed, the OA team observed some fundamental
weaknesses in implementation of facility-level
requirements as further described below.

DOE Order 420.2A, Safety of Accelerator
Facilities, isnot included as arequirement in the WSS
for the accelerators, and no equivaent requirements
(outside of contractor implementing documents in
SBMYS) have been specified. The only additional
requirement document listed is some unspecified
portionsof ANSI Standard N43.1, Radiological Safety
in the Design and Operation of Particle
Accelerators, a standard that was issued in 1978 and
has since been withdrawn by ANSI. According to the
WSSidentification team find report, an implementation
assumption isthat the principles of DOE Order 420.2A
are considered as a best management practice for the
accelerators; however, no WSS guidelines or contract
requirements define expectations for using
implementation assumptions or best management
practices. Further, the WSSfina report included three
unresolved minority reportsfrom theidentification team
(representing one third of the voting members) that
were not specifically addressed by the confirmation
team approval documentation. Of particular concern
isthat the WSS set was approved by senior contractor
and Oak Ridge National Laboratory (OSO)
management with one unresolved minority opinion that
stated, “the team’s recommendation does not provide
adequate ES&H protection...” In this case, senior
contractor and OSO management took no action to
resolve the described ES& H concerns. The OA team
review of the WSS requirement set also indicates that
the requirement set is not sufficient to ensure adequate
ES&H protection.

OA aso determined that the current accelerator
WSS set does not meet the intent of several of the
requirementsin the order. For example, the approved
accelerator WSS set does not include equivalent
requirements for SADs, ASEs, written procedures,
periodic safety reviews, and other DOE expectations
listed in the order, and listing the order as a best

management practice has not been effectivein meeting
the intent. This Situation has contributed to problems
in severa areas discussed elsewhere in this report,
including lack of appropriate written procedures for
operation startup, normal operation, emergency
conditions, and conduct of experiments; lack of periodic
reviewsby the Accelerator Safety Review Committee;
and lack of DOE approval of ASE changes. For
example, the contractor recently approved a mgor
revison to an ASE; however, OSO did not participate
in or approve the changes as would be required by the
order. In addition, OSO has not ensured that other
requirements of the order have been implemented by
ORNL. Theomission of the order requirementsin the
WSS may be partly attributable to the lack of current
guidance from the DOE Office of Science (SC). DOE
Order 420.2A requiresthe Cognizant Secretaria Office
(i.e., SC) to provide written guidance to line
organizationsfor implementing the requirements of the
order; however, no such guidance for this order has
been developed. The last guidance was published in
September 1993, is not available online, and is not
applicable to the current order. The ORNL SBMS
subject area addressing accelerator safety has a
“related information” section that contains an August
2001 draft DOE guidance document for DOE Order
420.2A; however, this document is unapproved and
unavailable online from a DOE website.

Finding #5. OSO and SC have not performed
functions, including devel oping guidance and approving
safety basisrevisions, consistent with the expectations
of DOE Order 420.2A and have not provided sufficient
guidance and oversight to ensure that the WSS process
provided a set of standards and requirements that
establish adequate and appropriate ES&H protection
for all aspects of accelerator operations.

TheHRIBF ASE and DOE Order 420.2A (adopted
as a best management practice in the WSSs) require
facility operations in accordance with approved
procedures. In addition, DOE Order 420.2A lists
minimum operational activitiesthat must be addressed
by approved procedures at DOE accelerators. The
HRIBF safety documents also establish a strict
requirement for procedure compliance. The Physics
Division has taken a narrow interpretation of the
requirements for approved procedures and only
devel ops approved procedures for safety requirements
directly mentioned in the safety basis documents.
Consequently, most of the actual instructions for
operations such as startup, shutdown, sulfur




hexafluoride gas transfers, and response to abnormal
events are contained in approved guidelines or
operational aids. Although the guidelines and
operational aids are generaly technicaly well written,
accurate, and reviewed and approved with the same
rigor as procedures, they do not require the same level
of adherence as procedures. The HRIBF SAD and
administrative procedure on operation documents state
that the individual performing an activity may deviate
from guiddinesand operationd adsif, intheir judgment,
the deviation will clearly result in more effective
operation. System pressure limits, instrumentation
operability requirements, and other limitationsarelisted
in a procedure and thus subject to strict adherence.
However, other potentially hazardous operations, such
as transfer of large quantities of sulfur hexafluoride
gas (an asphyxiant specifically addressed in the safety
basis documents) are addressed in transfer system
guidelines. Because such operations are covered by
guiddines, individuds are dlowed to deviate from the
set of ingtructionsif theindividua performing the activity
deems it more effective to perform a gas transfer a
different way (the procedures do not clarify what is
meant by more effective). An operational philosophy
that allows deviation from operationa instructions for
any reason other than safety is not in accordance with
the operationa discipline principles of ISM.

In some cases, experimental activities are not
addressed by approved procedures, contrary to
requirements in the RSS, ASE, and the best
management practices adopted from DOE Order
420.2.A. The HRIBF ASE states, “ Approved written
procedures shall be followed in the conduct of
experiments at the Holifield facility.” In most cases,
experiments are performed in accordance with
approved guidelines, and thus the same concerns
previoudly discussed are applicable. In afew cases,
activities interfacing with accelerator operations were
performed with unapproved documents. In one
example, an HRIBF target change-out was performed
in accordance with an uncontrolled, handwritten set of
instructions taped to the equipment, and no approved
procedure exists that specifically addresses conduct
of target change-outs by experimenters. While the
evolution was relatively simple, the inappropriate
performance or performance of steps out of sequence
could admit air to the accelerator vacuum envelope or
damage and spread contamination from the target. In
another example, the experiment review process and
the RSSfor the hydrogen target identified the need for
the step-by-step procedureto test hydrogen gasisolation
interlocks. A requirement to test the interlocks was

listed in an operationa guideline developed for the
apparatus, but a step-by-step procedure for testing the
interlocks was never developed. In athird example,
the RSS for the Material Test Stand in HRIBF
addresses the small quantities of pyrophoric cesum
used in the activity and states that a guideline for
handling cesium applies. The referenced guideline
provides needed controls for handling this hazardous
substance, but is questionablein its application because
it is unapproved, unmarked as to the revison, and not
formally controlled. Inaddition, a2003 salf-assessment
found that some workers handling cesum during the
work activity were unaware of the existence of the
guideline.

Finding #6. The ORNL Physics Division’s
implementation of requirements for approved written
procedures does not ensure that all operations and
activities are conducted in accordance with approved
procedures.

Summary. In most cases, the Physics Division
effectively uses a combination of engineering and
administrative controls to ensure prevention and/or
mitigation of hazards associated with operations and
experiments. However, some fundamental problems
in implementation of controls exist within SC, ORO,
and ORNL. DOE has not effectively ensured
implementation of DOE policy and expectations
delineated in DOE Order 420.2A, and the Physics
Division has not fully implemented a standard of
operationa discipline for procedure development and
use that reflects commonly accepted standards and
DOE expectations. Increased line management
attention isneeded at al levelsto ensure that minimum
DOE expectations for accelerator safety are fully
implemented at ORNL.

Core Function #4: Perform Work Within
Controls

The accelerators effectively verify readiness for
operations and experiments by using experiment
approvals, weekly scheduling meetings, and red-time
verifications by operations personndl. For example,
the Accelerator Operations meeting was an effective
forum for discussing upcoming schedules, issues,
impacts to the schedule, ES&H concerns, and other
topics. The meeting covered HRIBF, ORELA, and
MIRF, and served the same functions as plan-of-the-
week meetings at other sites.




Operations and experimenta work observed by the
OA team was generally conducted safely and in
accordance with the established controls. For example,
HRBIF shift turnover was performed efficiently and
inaccordance with good operating practices. Operators
appropriately covered facility status, previous shift
evolutions, and operating parameters. The Accelerator
Systems Technical Manager was present and reviewed
the previous shift’slog entries. In another example, in
preparation for an upcoming experiment, a pipefitter
removed aflange from abeam linein accordance with
established controls. The worker contacted an RCT
in accordance with the room posting, and the RCT
performed appropriate surveys and swipes before,
during, and after removal of the flange.

Accelerator operators and experimenters are
knowledgeable and have considerable experience
withintheir areas of expertise. Operatorswerefamiliar
with accel erator operationsand were efficient in safely
tuning the beam to provide the required beam to the
end station. Experimenters were familiar with the
operation of the end stations, including operation and
setpoints of applicable safety interlocks on such
parameters as radiation levels, vacuum, and hydrogen
concentration.

Summary. Overdl, Physics Division personnel
effectively verify readiness and perform work in
accordance with established controls. The personnel
are experienced and knowledgeable of accelerator
equipment and interlocks. However, asdiscussed under
Core Functions #2 and #3, the requirements and
procedures used to perform work need to be enhanced
to ensure that controls are comprehensive and
mandatory.

C.2.3 Nonreactor Nuclear Facilities
Division — Hot Cell Facilities

ORNL hot cdll facilitiesare currently managed and
operated under a UT-Battelle Landlord-Tenant Model
by the Nonreactor Nuclear FacilitiesDivision (NNFD)
of the Facilities and Operations Directorate. NNFD
was established at the end of 2002, and assumed control
of ten nuclear facilitiesthat arediversein their discipline
of operation, physica condition, misson, and design.
This OA review focused on NNFD operations and
maintenance activities but aso included review of
tenant activities conducted by other organizationswithin
NNFD facilities. Work wasobserved in severad NNFD
facilities, including 2026, 3025E, 3019A, 3047, 3525,
and 7920. Work observations included such hot cell

activities as cdll transfers, material movement, and
routine cell entries, as well as such maintenance
evolutions as cell window repair, high efficiency
particulate air (HEPA) filter testing, and
decontamination evolutions. Selected research
activities conducted by CSD and NSTD within 2026
and 7920 were aso reviewed.

Core Function #1: Define the Scope of Work

The scope of work for most operations and
maintenance-related hot cell work was generally well
defined. At the facility level, each NNFD nuclear
facility hasan approved Safety AnalysisReport (SAR)
or Basisfor Interim Operationsthat provides adetailed
description of authorized building activities. At the
activity level, NNFD work ingtructions and procedures
provided adequate work scope definition such that
hazards and control s associated with NNFD work could
be identified. However, as discussed in the CSD
section of this report, individua scopes of work for
research activities conducted within NNFD space by
other organizations, such asCSD, arenot dwaysclearly
delineated in RSSs or other work documents such that
activity-level hazards and controls can be easily
identified.

Summary. Work control processes have been
established for NNFD hot cell operations and
maintenance activities, and working documents
sufficiently describe the work plan, scope, schedule,
and requirements. However, work scopes for some
research activities are not described in sufficient detail
to effectively analyze and control hazards.

Core Function #2: Analyze the Hazards

The primary mechanism used to document hazards
associated with NNFD work isthejob hazard eva uation
(JHE) tool contained in the ORNL Work Plan System.
Thistool provides a suitable mechanism for identifying
and andyzing activity-level hazards associated with
maintenance and operations work in NNFD facilities.
The JHE tool and associated planning aid entitled
Typical Hazards to be Considered in a Job Hazard
Evaluation provide an appropriate framework for
identifying hazards applicable to aspecific work scope
and also provide linkages to additional resources,
including SBM'S subject areas for further information
ontypica controlsthat may be needed to mitigate each
hazard.

While adequate systems for scope definition and
hazards analysis were in place, ineffective




implementation of these systems has, at times, resulted
in incomplete or ineffective hazards analysis.
Specifically, some hazards associated with work
evolutionswithin NNFD were not identified onthe HE
or sufficiently analyzed through the JHE and NNFD-
004 work planning process. For example, the hazards
associated with use of chemical solvents, organic-based
paints, and an electric heat gun were not addressed by
the JHE or work ingtructionsin the 3025E cdll 1 window
replacement work package. While there is evidence
of informa evaluation of some of these hazards by the
industrid hygiene group, the information is incomplete
and was not integrated into the work plan system as
required. At 7920, the hazards associated with heat
sedling equipment used in laboratory 209 and “ sharps’
(e.g., razor blades) within a CA hood were not
identified in the JHE or work instructions for the
iodine-131 sample preparation in the Radiochemical
Engineering Development Center (REDC) 7920
laboratory 210 hood.

Similarly, the work package for a recent ORNL
event (i.e., the 7930 hoist remova work that resulted
in a dropped load) did not have sufficient information
in the JHE or work instructions to adequately analyze
the potential hazards associated with the work. For
example, the rationa e used to determine why the work
did not require a criticd lift plan was not documented
and there is no evidence of any technical basis, such
as quantitative or engineering assessment of the load
bearing needs or capability of the securing instructions
for movement of the hoist.

Inarelated concern, neither the SBM S nor NNFD
work control processes have formal requirements for
SME involvement in hazards andysis and work package
approval. While encouraged in NNFD-004, SME
approva of work ingtructions and JHESis not required,
with the exception of approval of any needed permits,
such as RWPs or hot work permits. Involvement of
SMEs in review and approval of JHEs and work
instructions is therefore based on subjective
interpretations of the work planner, with a potentia for
inadequate review and poorly defined accountability
for the quality of the hazards analysis (see Finding #7).

In the radiological area, SBMS drives a graded
approach to the level of independent review of RWPs
and radiologica hazards based on a set of predefined
radiologica criteria.  All radiological work must be
characterized as level 1 through level 6 based on
collective and individual doses and other conditions
specified on the Radiological Work Review Checklist.
Level 1 work requires only review by a Radiological
Support Services representative and responsible line

manager, while Level 6 work requiresreview by various
levels of management, including the ORNL Director.
Several deficiencies exist with the current process as
described in the following paragraphs.

First, there are no instructions for properly
categorizing work into the various levels requiring
review. Thedose-based criteriado not indicate whether
they are actual or projected doses, and RCTs
interviewed did not cal cul ate projected doses based on
the expected time in the area when determining the
hazard category. Instead, RCTswho wereinterviewed
used the contamination thresholds even when doserates
and anticipated times to complete the work were high
enough to warrant a higher hazard category. Further,
there is no requirement to document the basis used to
determine why a particular hazard category was
chosen. Another concernisthat thresholdsthat would
require involvement by professonad hedlth physicists
are s0 high that they are rarely invoked. Most work
performed at ORNL falls under Category 1 or 2 (out
of 6), which at the highest leve requires review only
by a Radiologica Support Services field supervisor.
The 2026 cdll pan cleanout job involved contamination
levels of severa million dpm aphaand beta-gammaas
well asgeneral areadoserates up to 500 mR/hr gamma
and 7 rad/hr beta. However the hazard category for
the job was only classified as level 2, requiring
Radiological Support Services technical lead
concurrence with the RWP but no other formal as-
low-as-reasonably-achievable (ALARA) or radiologica
review by a senior-level health physics professional.

Some work is categorized as Level 3, which
requires additional review by the Divison Radiologica
Control Officer (DRCO). However, there are many
individuals across ORNL who serve as DRCOs, and
most DRCOs are not professiona health physicists or
radiological engineers. While all DRCOs receive
ORNL-specific DRCO training, both the level of hedlth
physics education and the professiona qualifications
of DRCOs vary considerably. At ORNL, some
DRCOs have health physics degrees or are certified
health physicists; others have degrees in related
scientific disciplines, and some have operational
experience in health physics. The qualification
requirements for DRCOs do not include any level of
formal health physics or related scientific higher
education. Thisinconsstent level of formal education
requirements for DRCOs may result in considerable
variability inthe quality and consistency of independent
radiologica reviews.

Lastly, while the process does require an
independent radiological review for some hazard
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categories, thereisno requirement to formally document
the scope or results of the review other than the
signature of the reviewer, indicating that areview was
performed. Thisconflictswith specificimplementation
guidance on forma radiologicd reviews provided in
the DOE Radiological Control Standard (DOE-STD-
1098-99). The current ORNL process does not define
a systematic approach to the reviews or demonstrate
how theradiologicd criteriaset forth inthe Radiologica
Control Standard have been evaluated and incorporated
into work plans and procedures (see Finding #8).

Summary. A formal mechanism exists for
identifying and analyzing hazards associated with
NNFD work activities. Thisprocess providesasuitable
mechanism for identifying and anayzing activity-level
hazards associated with maintenance and operations
work in NNFD facilities. The automated tools provide
linkage to such ingtitutional resources as SBM S subject
aress for reference, including identification of typical
controls that may be needed to mitigate each hazard.
However, insufficient rigor and SME involvement have
been applied to implementation of some of these
processes, resulting in hazards that have not been
properly identified, andyzed, or documented. In addition,
the required independent radiological reviewsfor work
at ORNL are not conducted asrigorously asdefined in
DOE implementation guidance.

Core Function #3: Identify and Implement
Hazard Controls

NNFD facilitiesrely on extensive use of engineered
controls, which serve as the primary mechanism to
control many activity-level hazards. Engineered
controls include such items as hot cells, glove boxes,

hoods, temporary enclosures, and ventilation systems
specific to the work. Engineered controls are
complemented by a variety of administrative controls,
including RWPs, SOPs, and work instructions prepared
to control a particular activity.

ORNL has established someinnovative electronic
mechanisms for certain radiological hazard controls.
For example, Radiologica Support Serviceshas severd
toolsthat Smplify the devel opment, implementation, and
review of radiological controls, such as RWPs,
radiological surveys, bioassays, and radiologica area
inventories. For example, the RSS Web survey tool
provides easy and immediate searchable access to
Stewide RWPs, radiological surveys, and air sampling
data. The datais easily retrievable from any remote
location with intranet access. The radiological area
inventory tool provides the current posting status for
radiological areasaround thesite. Another exampleis
the bioassay participant tool, which provides the ability
to search for specific employees and retrieve data on
bioassay participation history.

To control operations and maintenance work,
NNFD has established interna protocols and procedures
consistent with SBM Srequirements. These procedures
include NNFD-001, which defines the process and
requirements pertaining to development of technical
and administrative procedures, and NNFD-004, which
defines the methods for implementation of ORNL work
control processes for al operations and maintenance
activities conducted within NNFD facilities. A formal
system of change control isincluded with both of these
requirements. NNFD has made a concerted effort to
enhance procedure quality, use, and adherence at hot
cell facilitiesaspart of an effort to address weaknesses
identified in the 2001 OA inspection (e.g., inadequate




policiesfor development and use of procedures, varying
levelsof effectivenessacrossdivisions, and insufficient
identification and communication of hazards).

The combination of engineering and administrative
controlscan result in effective mitigative and preventive
controls. However, deficiencies in implementation of
work planning and radiological requirementsin NNFD
facilities have resulted in inadequate or poorly defined
controls during some work evolutions, resulting in the
potential for adverse safety consequences and/or
unnecessary or uncharacterized exposures. These
deficiencies are discussed in the following paragraphs.

NNFD-004 setsforth expectationsfor work control
of operations, maintenance, and service work in
NNFD-operated facilities. The procedure requiresuse
of the ORNL Work Plan System and JHE tools to
identify activity-level hazards and associated controls.
A unique aspect of the system isthat itsformat is such
that all hazards and controls are expected to beidentified
on the JHE and again at the appropriate |ocation within
the work instructions where the hazard is introduced.
While a few work packages reviewed met this
expectation, many packages failed to incorporate
hazards and controls in the JHE and applicable work
steps, and some packages had inadequate or incomplete
controls. A possible contributing factor to these
deficiencies is insufficient training or qualification
requirementsfor work plan authors. Examples of work
packages that did not include hazards and controls in
the applicablework stepsinclude: 7930 Hoist #1 Cell A,
7920 iodine-131 glove box ampoule prep, package and
transfer Pu-238 to Building 3525, 3025E HEPA te<t,
and 3025E cdll 1 window repair.

In addition, intent changes to work scope resulting
in new hazards and controls have not been managed in
accordance with the NNFD-004 change control
process, including required updates to the work
package. For example, the work instructions and JHE
for the 3025E cell 1 window repair were not updated
toincludeinformation on chemical hazardsand the need
for organic cartridges and specia gloves for new
chemicalsthat wereintroduced to the work as aresult
of paint stripping and re-painting. Evauation of the
controls for these new hazards was handled through
informa communications with the industrid hygiene
SME rather than formal change to the JHE and work
instructions, as required by the procedure.

Ingtitutiona training requirements and qudifications
needed to perform certain work covered by work
instructions have not dways properly flowed down to
work packages. For example, the work package for
the 2026 cell pan cleanup identified temperature

extremes and indicated the use of ice vestsasacontrol.
However, heat-stress training was not identified as a
control, and workers were not required to receive the
ORNL institutional heat-stress training module.
Workers recall Operational Safety Services Division
(OSSD) support personnel providing some informal
review of heat-stresstopics, but thisinformation is not
indicated in the work package, and the workers were
not updated to reflect heat-stress qualifications.

Some work packages reviewed did not contain
sufficient controls to mitigate potential hazards. The
work packagefor theiodine-131 ampoulework in 7920
resulted in a smal fire in the glove box during iodine-
131 handling activities. This event resulted in a
declaration of significance Category 1 notification to
DOE Headquarters — because it met the criteria for
an unplanned fire or explosion within confinement/
containment boundaries of a nuclear facility. In this
work, no hot work permit was requested because of
an exclusoninthe 7920 facility hazardsanalysis (FHA)
for the micro-torch in the glove box in Laboratory 209.
However, thisexclusion does not meet the requirements
for exclusion under the current SBM S subject areafor
Welding, Burning, and Hot Work (issued after the
FHA for 7920 was issued). In addition, no controlsto
prevent the possibility for combustion of flammable
materialsin the glove box were established. Similarly,
the work package for the 7930 hoist remova work did
not include appropriate controls to prevent the hoist
from faling, resulting in a near miss and reportable
occurrence.

Finding #7. ORNL’s NNFD has not ensured that
work plan devel opers implement the NNFD-004 work
control process in a manner that ensures that
appropriate hazard controls needed to perform work
safely have been identified and clearly documented as
part of the work instructions.

Radiologica controls for most NNFD work are
identified and implemented as part of the RWP process.
M ost aspects of RWPs are adequately implemented at
the hot cells.

However, a number of concerns associated with
RWHPs and specification of radiologica controls were
identified during the inspection. Requirements for
RWPs, as defined in RSS SOP 02-320-01, were not
properly implemented for RWPs approved to control
work. First, the SOPrequiresthat, for initial conditions,
the preparer enter the current radiological conditions
from apre-job survey or other estimating techniquesif
apre-job survey cannot be obtained. Contrary to this




requirement, initial conditions on several RWPs did not
provide a summary of the radiologica conditions from
the survey but provided only adescription of the posting
statusfor the area, such as“Radiation Area.” Second,

the SOP requires expected changes to include a
description of the expected radiological conditions
anticipated during conduct of the work. However, on
several RWPs, expected changes did not include this
information but stated terms such as “dose rates will

change’ or “doserateswill go up” without any estimate
of the magnitude of the departure from the initia
conditions. Third, limiting conditions are required to
dtipulate those radiologica conditions under which the
RWP should no longer bevaid. However, severd RWPs
did not specify any limiting conditions, possibly resulting
in authorization to work in an unsafe condition without
appropriate radiological controls. Fourth, isotopic

information for key radionuclides was not aways
entered correctly, resulting in RWPsthat did not require
bioassay controls consistent with SBM S requirements.

Fifth, special instructions are required to convey
information that does not fit elsewhere on the form,

such asextremity dosimetry thresholds and placement.

For example, the SOP requires the RWP to provide
specific details on body location for extremity
dosimeters and when they are required. None of the
RWHPs reviewed contained the level of detail specified
in the SOP. For instance, in several cases the specia
instructionsfor extremity dosimetry indicated that they
will be issued at the discretion of the RCT “in
accordance with SBM S requirements.”

In another concern, RWPs specify whether air
sampling isrequired; however, no information asto the
expectations for the type or placement of air samplers
isincluded. The 2026 cell pan cleanout work had a
high potentia for airborne radioactivity because of the
very high contamination levels. Air sampling was
required by the RWP and was being conducted;
however, the air sampler in use was a portable unit
placed near the entrance to the cell and not a lapel
sampler or tube fed sampler representative of the
worker breathing zone. As such, the adequacy of the
protection factor for the respirator could not be verified
because an accurate assessment of the breathing zone
concentration of radioactive material was not assessed.
Another example of where air sampler placement was
not representative of the worker breathing zone was
the iodine-131 ampoule work in REDC.

Finding#8. ORNL Radiological Support Serviceshas
not ensured that radiation work permits contain
sufficient clarity, specificity, and detail about expected
radiologica conditionsand required controls, as needed
to adequately control al radiologica hazards and meet
institutional radiation protection requirements.

Several rare isotopes are occasionally used at
ORNL. At thetime of the OA inspection, there were
no approved analytical methods available for bioassay
monitoring of berkelium, einsteinium, and fermium, and
therefore SBMS and internal dosimetry bioassay
requirements could not be implemented for routine
monitoring or in responseto potentia intakes. Workers
in REDC and 5505 occasionaly perform work using
these isotopes. An RWP for use of berkelium at 7920
indicates “under development” in the bioassay field.
Such a condition represents a potential regulatory and
legal issuefor ORNL and DOE. The ORNL Dosmetry
Service Group is close to findizing a technique for
performing urinays's bioassay for berkelium but il
has no documented capability for einsteinium and
fermium. The siteis aware of and has been working
to address these problems, however, no timeline or
funding has been established to complete the effort.
Nevertheless, work has been allowed to proceed with
these isotopesin the absence of an approved bioassay
capability or establishment of other compensatory
controlsdesigned to meet internal dosimetry regulations.
For example, under some conditions a more rigorous
and comprehensive area and persona air sampling
program designed to provide continuous representative
air monitoring of personnel using these materials may
be sufficient to demonstrate compliance with internal
dose limits. No such compensatory measures have
been addressed by the internal dosimetry program or
RWP process.

Finding #9. ORNL workers have been alowed to
work with several radioisotopesfor which thereare no
approved methods to perform bioassay measurements
or otherwise accurately assess potential internal doses,
contrary to SBM S and regulatory requirements.

In another bioassay-rel ated problem, someworkers
involved with iodine-131 isotope work have not been
subject to the appropriate level of bioassay monitoring
stipulated in SBM S because of a flaw in the bioassay
data management system database used to schedule
workers for bioassay appointments. The required
frequency for routine sampling for iodine-131 is bi-




monthly to achieve sufficient sengitivity for detection.
All other isotopes can be evaluated using an annual
frequency. However, the system, which is linked to
RWP entries, did not update the whole body bioassay
monitoring frequency to bi-monthly for iodine-131 if a
worker was already entered into the system for an
annua whole body count for another isotope. Anannual
bioassay frequency for iodine-131 could result in
significant intakes going undetected because of the
short half life of iodine-131. However, because this
work is performed relatively frequently in 7920, there
isagood likelihood that the annual bioassay for involved
workerswould have occurred at atimethat would have
detected any unusua iodine activity. The siteinitiated
actionsto correct thisdeficiency as soon asthe problem
was verified.

Asdiscussed earlier, much progress has been made
in enhancing procedure quality and use at the hot cell
facilities. Some important activities, such as TSR
implementation, aarm response, and operation of safety
classventilation systems, have been updated at facilities
such asREDC. However, significant work remainsto
be accomplished to achieve afully effective system of
procedures for nuclear activities in NNFD facilities.
Many of the old procedures have not yet been revised
to meet the current requirements. A schedule for
review and revision of these older procedures has been
established. With respect to research activities
conducted in REDC, progressin developing compliant
procedures has been limited, in part because of a
perception that NNFD-001 istoo restrictive for usein
a research environment. Currently at REDC, some
proceduresfor research activities have been devel oped
under an administrative procedure for research (i.e.,
AP-1). However, AP-1 is undergoing revisions to
achieve a greater level of rigor needed for work in a
Category 2 nuclear facility. As a result, research
activitiesin need of procedure revision or too complex
to be controlled through the RSS process must await
procedure development under the new process. Inthe
interim, some ORNL research activities have been
converted to work packages smilar to NNFD-004 in
lieu of a research-specific procedure bounded by an
enhanced RSS. However, this practice circumvents
the rigorous review requirements for technical
procedures as required by the new process.

Summary. Forma work control processes have
been developed by NNFD to set forth management
expectations for identifying and controlling workplace
hazards. Engineering controls are in place for many
hazards and are effectively implemented. The
combination of engineering and administrative controls

resulted in effective mitigative and preventive controls
in most cases. However, deficienciesin some aspects
of implementation of work planning and radiological
requirementsin NNFD facilities have resulted in some
inadequate or poorly defined controls, resulting in the
potential for adverse safety consequences and/or
unnecessary or uncharacterized exposures. Additiona
attention is needed to address deficienciesin the clarity
and effectiveness of controls defined in RWPs used to
control radiological work, including independent
radiological reviews. Thelack of formal requirements
for SME involvement and approva of work packages
aswell aslack of consistent training requirements for
all work plan authors may exacerbate safety
vulnerabilities. Lagtly, the site has not addressed or
compensated for the interna dosimetry shortfalls for
severa rare radioisotopesin use at ORNL.

Core Function #4: Perform Work Within
Controls

NNFD facilities effectively use the Facility
Management Scheduling System in conjunction with
formal plan-of-the-day (POD) mestingsto define daily
work evolutions. All NNFD facilities publish a daily
POD defining the activities that may occur during the
work shift. At REDC, a daily pre-shift meeting with
key facility staff is held, followed by a forma POD
meeting. Facility status and conditions are reviewed,
and line items from the POD scheduling tool are
discussed and authorized at the POD meeting. These
mechanisms provide adequate assurance of readiness
to perform work within the facility.

However, some work activities, primarily in the
operationssection of the POD, appearing onthe NNFD
POD scheduling tool are not actualy ready to be
worked, thereby limiting the utility of the POD as a
work authorization mechanism. Somework evolutions
appearing on the POD have not been ready to work
because the work package is not yet completed,
required signatures have not been obtained, comments
have not been resolved, and/or resources were not
assigned to support the work. Asaresult, many items
remain listed on the POD for long periods of time
without specific knowledge of the specific date or time
they are actualy authorized and ready to be worked.

As discussed in Core Function #3, weaknesses
associated with establishment and implementation of
controls were observed. However, in cases where
controls were adequately defined, workers who were
observed generally followed requirements and
performed their work in a safe manner. In addition,




workers and line management appeared knowledgeable
of their facilitiesand had considerable experiencewithin
their areas of responsibility. The HEPA testing on the
roof of 3025E was an example of a work evolution
that followed al required controls, including appropriate
fal protection within 6 feet of the building roof. The
repackaging of plutonium materid in the 3525 glove
maintenance airlock was performed by procedure and
included the appropriate PPE and radiological controls.
Similarly, aroutine cdll entry to load materidsin a2026
hot cell was performed safely and followed all
applicable requirements.

In afew isolated cases, work was not performed
in accordance with established controls. In 3025E,
workers opened and entered the cell 1 area to work
the window repair package despite a “ Grave Danger,
Very High Radiation Area’ posting on the door.
Evidence suggests a number of prior entries to this
area with the same posting. In some cases, workers
did not always follow proper radiological control
practices. For example, RCTs did not aways take
radiologicd or contamination measurementsto eval uate
RWPlimiting conditions or to verify thelack of potentid
for impacts on individua swithout respiratory protection
from contamination spread or re-suspension during
work. Inaddition, initid RCT coverage requirements
were not always followed or understood, and frisking
speeds were too rapid during some observed self-frisk
activities.

Summary. Forma conduct of operations within
NNFD nuclear facilities, including POD meetings,
published schedules, and pre-job briefings, provide
adequate assurance of readiness to perform work.
However, in some cases, items not completely ready
to work could be authorized on the published POD.
Severad work evolutionswith well-defined controlswere
performed in accordance with expectations, although
afew instances of procedural nonconformanceindicate
aneed for increased attention to detail with regard to
postings and other radiologica controls.

C.2.4 Construction

Significant construction was underway at ORNL
as part of an initiative to modernize ORNL facilities.
Exigting facilities were being renovated, old unneeded
facilities were being removed, and new facilities were
being constructed to reduce operating expense and
enhance research capabilities. Procedures for
implementation of DOE Policy 450.4, Safety
Management System Policy, for ORNL construction
were contained in ORNL-ENG-051, ORNL

Construction ES&H Requirements Identification
and Oversight, and in SOPs referenced by ORNL-
ENG-051. Most of the work was being performed by
four construction subcontractors under UT-Battelle
fixed price contracts.

The OA team evauated work performed by the
four subcontractors, including construction of the
Research Support Center (RSC) Building, construction
of Building 7625, addition of new greenhouse facilities
at Building 1506, and decontamination and
decommissioning (D& D) of Building 7010. Theteam
aso reviewed ORNL procedures for ensuring safety,
and observed work &t job Sitesto assessimplementation
of the ISM core functions.

Core Function #1: Define the Scope of Work

ORNL procedures assigned appropriate
responsibilities and provided adequate instructions for
setting ES&H expectations for planned construction
projects. Procedures required early involvement of
the UT-Battelle construction safety staff in setting these
expectations. Thisinvolvement included devel opment
of ES& H requirementsto beincluded in bid solicitations
and contracts, meetings with subcontractors, and review
and approval of activity hazards analyses (AHAS)
before the start of site work. Contracts required
construction subcontractors to identify and document
specific tasks to be performed during construction on
an AHA for each project and to submit these AHASto
UT-Battelle for approval before site work began.
Contracts aso required submittal of AHA changesfor
approva before the changes were implemented.

UT-Battelle processes ensured that the taskswere
defined and that safety expectations were
communicated to construction subcontractors. The
scope of work, which was broadly defined in
construction subcontracts, was broken down into
discretetasksin an AHA for each construction project
reviewed by the OA team. Asstart dates approached,
changes were made to better describe planned tasks,
and these changes were reviewed and approved by
UT-Battelle prior to implementation in accordance with
established procedures. Thisprocessensured that UT-
Battelle remained aware of planned construction
activities and that tasks were adequately defined in
AHAs. After contracts were awarded, UT-Battelle
met with subcontractors before the start of field activities
to discuss safety expectations. Subcontractors were
informed that their safety performance would be
evaluated at project completion and that the results of
this evaluation would be considered in awarding future




ORNL construction contracts. The UT-Battelle
construction manager also meets with construction
subcontractor management monthly during construction
to review past safety performance and to convey
ES&H expectations.

The breakdown of project work into specific tasks
was generally adequate to support the identification of
hazards and controls for each task. Construction
subcontractors identified tasks based upon their past
experience performing similar work, discussions with
their sub-tier subcontractors, communicationswith UT-
Battelle, and site visits. Planned work tasks were
identified in the AHA for each construction project
reviewed by the OA team. In general, the work tasks
identified in these AHAS were adequate to support
identification of task-specific hazards and controls in
AHAs. However, insufficient work task descriptions
were a contributing factor to some of the deficiencies
in hazard identification discussed under Core Function
#2. For example, the identification of respiratory and
skin hazards associated with mortar mixing at RSC
would have been more likely if these work tasks had
been described in the project AHA. While most tasks
were described with sufficient specificity to support
identification of unique hazards or controls, a few
exceptions were noted. One such exception was the
listing of power tools as a genera task in the RSC
AHA. Different power tools present unique hazards
that could have been more effectively addressed under
more specific task descriptions. For example, use of
jack hammers was not listed as atask at RSC and, as
discussed under Core Function #2, noise hazards
associated with jack hammering were not adequately
identified.

Summary. UT-Battelle conveyed appropriate
safety expectations to construction subcontractors.
Contracts and ORNL procedures included adequate
requirementsfor the breakdown of planned construction
work into specific tasksto support devel opment of task-
specific AHAs. Although a few tasks were not
described with sufficient specificity to effectively
support identification of task-specific hazards and
controls, most tasks were adequately described in
AHAs.

Core Function #2: Analyze the Hazards

UT-Battelle established appropriate programmatic
controls to ensure hazard identification and analysis.
UT-Battelle procedures ensured that ES& H personnel
were involved in identifying legacy or environmenta
hazards associated with construction work. The UT-

Battelle construction safety staff worked with the
procurement staff early in the procurement processto
ensure that these hazards were identified in requests
for proposals and in construction subcontracts.
Subcontractors were required by their contracts to
inform workers of hazards in the workplace by
identifying them on an AHA for each construction
project and to obtain approva of the AHA before
starting work. Each subcontractor was required to
update its AHA to reflect changes in planned work,
hazards, and controls and to ensure that al persons
entering the construction sitereview and signthe AHA.
For the projectsreviewed by the OA team, AHAswere
approved by UT-Battelle before work began and were
maintained current as conditions changed, and the
requirement to review AHAS prior to site access was
strictly enforced.

Chemica hazards were aso identified at ORNL
construction sites in MSDSs pursuant to OSHA
requirements. UT-Battelleis contractualy required to
comply with OSHA standardsfor maintaining MSDSs,
and UT-Battelle has imposed this requirement on its
construction subcontractors. Each construction
subcontractor evaluated by the OA team maintained a
file of MSDSs; these files were up to date and used
effectively for most construction projects.

Identification and analysis of occupationa safety
and environmental hazards met established
requirements in most cases. With a few exceptions,
hazards associated with physical safety, such asfals,
faling objects, fire, eectrical shock, machine guarding,
compressed gas bottle storage, and eye injuries, were
consistently identified and documented in AHAS.
Potential environmental hazards associated with
ashbestos, chemicals, lead paint, and radioactivity were
adequately analyzed and identified in an AHA prior to
demoalition of Building 7010.

Although appropriate requirements were imposed
on construction subcontractors and most hazards were
adequately identified and andyzed, some requirements
were not effectively implemented, as discussed in the
following paragraphs.

Identification and analysis of health hazards did
not consistently meet requirements and were not fully
effective. In particular, hazards associated with
potential exposures to airborne hazardous materid at
RSC, and noise hazards at both RSC and Building 1506,
were not adequately identified or analyzed.

Processes for identifying airborne hazardous
materia did not identify crystalline silicaasahazard in
the RSC AHA, and potential exposures to respirable
airborne silicawere not adequately evaluated. Asa




[ —————— ‘_.', ._.;3‘?;‘:___ e -
Building 7010 Demolition

result, respiratory protection may not have been
adequate, and unnecessary exposures could have
occurred. The potentia for exposure existed during
brick cutting, mortar mixing, and spraying fire resistant
materiasat the RSC congtruction ste. MSDSsindicate
crystaline silicamay have been present in each of these
three materials. Observed conditionswere asfollows.

A worker was sawing bricks without respiratory
protection. Water was being used during cutting to
control brick dugt, but dust or mist wasvisiblein the
ar and ontheworker’ sfaceshidd. Thecongtruction
subcontractor’ shealth and safety program notesthat
slicadust may be present in operations such asbrick
cutting and requires use of MSDSs to determine
slicacontent. The MSDS for the bricks statesthat
the bricks may contain slica, but the MSDS was
not on dite at the time cutting began and was not
used to identify the hazard. The AHA requiresuse
of water and fansto control dust during block/brick
sawing. Water was used but fans were not. The
congtructor’ s health and safety program stated that
ar testsor historical datawere required to confirm
that the controlsin place wereworking and whether
PPE was or was not required. Neither air testsnor
historicd datawasused. The AHA doesnot identify
silica as a hazard but requires that half-face
respiraiorsbewornif controlsdo not bring dust below
the threshold limiting value. Haf-face respirators
were not used until after respiratory protection was
guestioned by the OA team.

A second worker, wearing a dust mask, was
dumping dry mortar into acement mixer. TheAHA
did not identify cement mixing or the handling of
dry mortar asawork task. Mortar dust wasvisible
intheworker’ sbreathing zone. The MSDS states
that the mortar may contain crystalline silica but

the MSDS was not on site at the time of the
observation and had not been used to identify the
hazard. The subcontractor’s heath and safety
program required air tests or historical data to
determine whether PPE was required when there
was a potentia for silica exposure. Because the
hazard was not identified, air tests were not
performed, historical data were not used, and
respiratory protection required by the heath and
safety program was not worn.

Workers wearing dust masks sprayed a fire
proofing materia, which contains crystaline silica,
onto steel beams in overhead spaces in the RSC.
Cryddline silicawas listed on the MSDS but was
not identified asahazard inthe AHA. Overspray
materia settled onworkers' faces. The AHA does
not identify silica as a hazard but requires use of
dust masks when there is a potentia for inhaling
dust. Theworkerswore dust masks but the health
and safety program required half-face respirators
for silica protection and air tests or historica data
to confirm whether PPE was or was not required.
Neither air tests nor historical data was used.

Noise hazards associated with work at Building

1506 and RSC construction sites were not adequately
analyzed. Observed conditions were as follows:

A sustained high noise level was present inside
Building 1506 because of the operation of agasoline-
powered welding machine and generator in an
adjacent outside areaand operation of power tools
inside the building. The area was not posted to
require hearing protection and some workers in
the area were not wearing protection. At the
request of an OA team member, the noise level
was measured and determined to be in the range
of 87 to 92 decibels (dB). Posting and hearing
protection were required by the AHA at a noise
level of 85 dB. Following the resurvey, the area
was posted and hearing protection was required.
A noise hazard was not identified at the Building
1506 congtruction site because noiselevels had not
been reassessed when conditions changed. Noise
levels of 81 dB, caused primarily by the gasoline-
powered welder, had been measured the previous
day. The addition of a portable generator and
operation of several power tools caused the noise
increase, but there was no noise monitoring
instrument available at the construction site to
measure noise levels when conditions changed.




* Ahighnoiseleve inthevicinity of concrete chipping
at the RSC facility had not been monitored and
there was no noise monitoring instrument available
at the construction site. The AHA did not address
this concrete chipping operation and did not include
a genera provision for noise hazards. A general
AHA for use of power toolsdid not address hearing
protection. An electrician operating the jack
hammer was wearing ear plugs, but a second
electrician nearby was not wearing hearing
protection. The electricians had not received
hearing protection training. In addition, hazards
associated with dust from the chipping operation
had not been evaluated.

The RSC congtruction subcontractor did not provide
sufficient monitoring or control to ensure compliance
with silica requirements in the construction
subcontractor’s health and safety program. The
construction subcontractor’ s health and safety program
required sub-tier subcontractors to use MSDSs to
determine whether products contain silica. The
construction subcontractor provided copies of this
subcontractor’ s health and safety program to sub-tier
subcontractors but did not follow up to ensure
compliance. MSDSs indicating that bricks, mortar, and
afire proofing material may have contained silicawere
not used, and the silica hazard was not identified. The
congtruction subcontractor did not independently identify
thishazard and did not list silicain the AHA asahazard
associated with use of these products. The
subcontractor’s health and safety program contains
appropriate proceduresfor controlling exposuresto silica
but, because the hazard was not identified, the
procedures were not implemented.

Finding #10. UT-Battelle hazards analysis processes
did not ensure that health hazards associated with
exposures to noise and hazardous materials were
adequately identified and analyzed by construction
subcontractors.

Summary. UT-Battelle established adequate
measuresfor assuring hazard identification and andysis
by construction subcontractors, and implementation of
these measureswas generally effectivefor identification
and analysis of occupational safety hazards. However,
implementation was not consistently effectivefor afew
health hazards. In particular, health hazards described
in MSDSs for the RSC project were not identified in
the UT-Battelle-approved AHA for that project, and
noise hazards were not adequately anayzed.

Core Function #3: Identify and Implement
Hazard Controls

Construction subcontracts required that AHAS
include “alist of actions or precautionsto minimize the
risk of hazards,” and ORNL procedures required the
UT-Battelle construction safety staff to review and
approve AHAs. While both requirements are
appropriate control mechanisms, requirements for
development of AHAS lacked detailed requirements
or guidance about information to be included in the
AHA controls. For example, neither the contract nor
the procedures specified whether controls should
include OSHA training requirements, M SDS protective
measures, subcontractor health and safety program
requirements, or ES& H requirements from Division 1
of the subcontract.

Another mechanism used for controlling
construction hazards was the issuance of safety work
permits, including hot work and confined space permits
developed by subcontractors to meet OSHA and
National Fire Protection Association requirements, and
the excavation/penetration permits described in SBMS.
Controls established in safety work permits were
generaly adequate for identified hazards. Appropriate
requirements were established in hot work permits for
welding, cutting, and grinding. The permitswere posted,
and fire extinguishers were available at al job sSites
reviewed. As discussed in Appendix F, excavation/
penetration permits were used effectively to assure
marking of underground utilities prior to excavation.

Confined space permit program requirements are
consistent with OSHA requirements, but program
implementation was not fully effective in some cases.
RSC confined space permits were incomplete, and
required information was not recorded on several forms
(e.g., description of the work to be performed, times
and initials for finished work, and entry supervisor's
signature). In addition, there was no record of
caibration of an oxygen analyzer that was used to
monitor a confined space.

Appropriate controlswere described on AHAsfor
most physical occupational safety and environmental
hazards. For example, appropriate requirements were
established for fall protection, electrical safety,
equipment condition, and for PPE such as hard hats
and safety glasses, and no deficiencies wereidentified
in training for fall protection, fire watch, scaffold
erection, or equipment operation. Environmental
controlswere also appropriate. For example, to control
the spread of asbestos to the environment during
demoalition of Building 7010, roofing materias were




sprayed with water during removal to control the spread
of ashestos, storm drainswere covered with filter cloth
and bails of hay to prevent asbestos entry, and rubble
was wrapped in double polyethylene before being sent
off site for burial as asbestos waste.

Onsite safety subcontractor representatives were
effective in improving safety. UT-Battelle required
construction subcontractors to have a designated
qudified safety representativeon Steat al timesduring
work activities. For the projects reviewed, the safety
representatives were familiar with the work in progress,
had good communicationswith workers, and intervened
when appropriate to improve safety. However, some
did not have expertisein the area of industria hygiene,
an areawhere deficienciesin hazard identification and
control were identified by the OA team.

WSSs did not include sufficient industrial hygiene
requirements to ensure consistent identification and
control of health hazards. The contract references
OSHA standards and American Conference of
Governmenta Industria Hygienists (ACGIH) threshold
limit values, but does not include DOE expectations
for industrial hygiene programmatic controls, which are
specified in DOE Order 440.1A, Worker Safety,
Attachment 2, Section 18, and some of those expecta-
tionswerenot met. For example, the quditative, undoc-
umented exposure assessment for brick cutting at RSC
did not meet the expectations in paragraph 18.d for a
documented analysis using an accredited industria
hygiene laboratory, and the lack of involvement by
industrial hygienists did not meet the expectation in
paragraph 18.k for involvement of professionally and
technicaly qudified industrial hygienists. Asdiscussed
under Core Function #2, potential health hazards were
not identified, and as discussed in the following
paragraphs, required controls were not established to
ensure protection of worker health.

Required controlswere not specified on AHAsfor
someidentified hazards. Although the controlsspecified
in AHAs for construction-related hazards were
adequate for most construction projects, UT-Battelle
had not ensured that some of the ES& H requirements
in construction subcontracts were included in the
subcontractor’ s health and safety programsand AHAS.
For example, neither the subcontractor’s health and
safety programs nor the AHA adequately addressed
requirements from Division 1 Technica Specifications
asindicated by the following omissions:

* Training requirements were not typicaly listed on

the AHA for the RSC project. For example, the
AHA did not specify training required for silica

exposure during concrete chipping, hearing
protection during use of power tools, or respirator
use during masonry work. Training deficiencies
were identified in most of these areas.

*  Construction subcontracts require use of threshold
limit values published by the ACGIH as exposure
limits for chemical and physical agents. This
requirement was not included in AHAs or the
subcontractor’s health and safety programs for
RSC, Building 7625, or Building 1506 congtruction
projects.

* RSC workers handling wet, unhardened cement
were not wearing long deevesto prevent dermatitis
asrequired by the construction subcontract. Long
sleeves were not required by the AHA or the
subcontractor’ s health and safety program.

An RSC sub-tier subcontractor did not establish a
required respiratory protection program. Masonry
workers on the RSC construction project were required
to wear dust masks for severa jobs and a haf-face
respirator on one job, but the masonry sub-tier
subcontractor had not established arespiratory protection
program that met the requirements of OSHA 1926.103
or the congtruction subcontractor’s headth and safety
program. Specificdly, requirementswere not established
for medica exams, fit testing, training, or record keeping.

The above examplesindicate a need to strengthen
contracts and procedures to ensure flowdown of
appropriate controls to the construction workforce.
Industria hygiene requirementsincluded in WSSswere
not sufficient, and some potentia health hazards were
not adequately evaluated or controlled. Contracts and
procedures did not clearly convey expectations
regarding the controls to be included in AHAS, and
some required controlswere not included. Reviews of
health and safety programsand AHAsby UT-Battdle
were not effective in identifying these deficiencies.

Finding #11. UT-Battelle did not ensure effective
communication of ES&H requirements to the
construction workforce through programs and activity
hazards analyses.

Summary. Controlswere specified on AHAsfor
most identified occupational safety hazards.
Construction safety practices for some projects were
generaly effective. Some deficiencies were evident
at one project — RSC —in areas where the construction
subcontractor had not verified the adequacy of sub-




tier subcontractor programs and training. The
deficiencies indicate a need to strengthen processes
for ensuring that required controls are effectively
flowed down to the construction workforce, and the
nature of these deficiencies indicate a need to focus
attention in the area of industria hygieneto assure that
controls necessary for protecting worker health arein
place.

Core Function #4: Perform Work Within
Controls

Most work was performed within the controls
specifiedin AHAS. PPE specifiedin AHAswasworn
for most observed construction activities. Safety
glasses and hard hats were worn when required at al
gtes visted. All workers within an asbestos control
boundary during D&D of Building 7010 were wearing
appropriate protective clothing, full-face respirators,
and asbestos air samplers. Strict compliance with fall
protection requirements was observed at all sites. For
example, al workers on scaffolds and boom lifts were
wearing appropriate fall restraint devices, workers on
scaffolds and lifts were protected by guardrails or
wearing appropriate fall restraint devices, and fall
protection for roof work was adequate. Safety
equipment at all construction sites was in good
condition. Tools and most heavy equipment were
inspected daily and removed from the Site if defective.
Ground fault circuit interrupter receptacles were in
place for al extension cords and powered al tools.
With afew exceptions, extension cords were properly
grounded, had the appropriate gauge, and were properly
suspended above the floor. Metal-sided |adders were
prohibited at construction sites as an electrical safety
measure. No deficiencieswereidentified in completion
of training for fall protection, fire watch, scaffold
erection, or equipment operation.

Some controlslisted in documentsother than AHAS
were not implemented. The requirements on most hot
work permits were met, but an exception was noted at
RSC where a requirement to move combustible
materials at least 35 feet from a metal saw was not
met and sparkswerefdling into acardboard box. OSO
had recently documented a similar observation at the
same facility. In another example, masonry workers
at RSC were not trained on chemical hazards in the
workplace as required by the sub-tier subcontractor’s
hazard communication program. Asdiscussed earlier,
hazardsincluded potentia exposuresto crystdlineslica

The AHA and daily pre-work briefings were not
always effective in reinforcing expectations for

implementing hazard controls. Workers were briefed
on AHA contentswhen they initially arrived at the site
and were briefed on changes that affected their work.
However, the reviews were sometimesinfrequent, and
workers were likely to become less familiar with the
detailed AHA controlsastime passed. Daily pre-work
briefings, during which the hazards and controls
associated with activities planned for the day are
discussed, can compensate for this infrequent review
and are required by UT-Battelle in construction
subcontracts. However, the requirement for discussing
hazards and controls at pre-work meetings was not
awaysmet. For example, at RSC, hazardsand controls
were not always discussed at pre-work meetings.
Conversdly, dally pre-work briefings a Building 7625
were systematically performed by craft foremen using
aSafety Task Assessment checklist to remind workers
of hazards and controls and to seek their input for
changes before work began each day.

Summary. With afew exceptions, hazard controls
a the activity level were effectively implemented,
particularly for the controls specified in AHAS.
However, the degree of rigor of implementation of some
processes, such as pre-work briefings on hazards and
controls, varied among the site subcontractors. Some
health hazards were evident at the workplace because
the hazards had not been identified, analyzed, and
controlled (see other core functions).

C.3 Conclusions

The four areas reviewed (CSD R&D, Physics
Divison R&D, hot cdl operaions, and congtruction)
typicaly have different applications of the site work
control processes, and different ORNL organizations
have line management responsibility. As discussed
below, effectivenessin implementing the core functions
of ISM varies across the four activities.

CSD research activities are diverse and involve
dynamic and continually changing hazards. CSD
researchersare generaly knowledgeable of thesediverse
hazards and the appropriate controls, as evidenced by a
low incidence of injuries and illnesses. Engineering
controls in the CSD laboratories, such as fume hoods,
are well maintained and are used effectively. Overdl,
at the laboratory level, the most significant hazards are
identified and controlled though one or more RSSs. In
some CSD groups, work scope, hazards, and controls
are well defined for dl research activities, such asthe
CSD Bio-Chem Laboratory. However, for other CSD
groups, the RSS does not sufficiently describe the scope
of aspecific experiment, definethe experimenta hazards




and controls, and provide aclear linkage between hazards
and controls. In the absence of well-defined controls,
safety relies on the experience and expertise of the
research staff rather than well-defined standards as
intended by 1SM. In addition, chemicals that are
synthesized or produced within the CSD |aboratoriesare
not adequately labeled such that the hazards can be
readily identified. The storage and use of toxic or
flammable compressed gas, and the potentia for the
spread of radiologica contamination from some fume
hoods, has resulted in unanalyzed or inadequately
controlled hazards in some laboratories.

Physics Division operations and research activities
are characterized by generaly strong mechanisms for
implementation of the core functions. Work scopes are
adequately defined, implementation of the Research
Hazard Analysisand Control System in conjunction with
the experiment review processisworking effectively to
address hazard identification, andysis, and devel opment
of effective controlsin most cases, and observed work
was performed in accordance with the established
controls. However, some problems exist in DOE
oversight of accelerator safety (including establishment
of applicable requirements) and the level of operationa
discipline demongtrated by the Physics Division with
regards to development and application of approved
procedures.

NNFD’s operation of ORNL’s hot cell facilities has
resulted in a number of improvements since the 2001
DOE Headquarters ISM veification review. Thereis
better consistency and uniformity of approach in such
aress as safety bas sandysisand documentation, drawing
and procedure development, work planning and control,
and work scheduling. There is a clear commitment to
disciplined operations, with processes and procedures
consistent with DOE requirements in place for conduct
of operations, maintenance, and work control. The
gpplication of work control and procedure devel opment

to R&D work is evolving in podtive ways but requires
continued attention. Work scheduling and planning tools
have been implemented that provide a unique automated
capability to incorporate hazard controls into work
execution steps.  Implementation of this capability,
however, needs improvement, as many work packages
observed did not implement the capability as intended.
Additiond attention isaso needed to addresswesknesses
in bioassays and establishment of radiological contrals,
including implementation of the RWP process and
conduct of independent radiological reviews.

For congtruction activities, procedures and processes
were in place for effective implementation of the core
functions of 1ISM. Tasks necessary for completing
construction projects were defined in AHASs with
sufficient specificity to support identification of
foreseeable hazards and appropriate controls. Work was
performed within established controlsat construction job
sites. Occupationa safety hazards were adequately
identified and documented in AHAS, but some hedth
hazardswerenot identified. Morecomprehensivereview
of MSDSsand increased involvement by individua swith
industrial hygiene expertise are needed to improve
performance in the construction area.  Some required
controls were not effectively communicated to
congtruction workers through AHAs. More rigorous
review of requirements, including OSHA training
requirements, contractua requirements, and requirements
in programs, such as hazard communication and
respiratory protection programs, is needed to ensure
effective flowdown of required controls to the
construction workforce.

Overdl, OSO and UT-Béttelle have made progress
in establishing processes and procedures. However, a
number of processes and implementation weaknesses
persst. Management attention is needed to ensure that
these problems are effectively addressed.




C.4 Ratings

ORNL
ACTIVITY

CORE FUNCTION RATING

CoreFunction #1 —
Definethe Scope
of Work

CoreFunction #2 —
Analyzethe Hazards

CoreFunction #3—
| dentify and
Implement Controls

CoreFunction #4 —
Perform Work
Within Controls

Chemical Sciences

R&D Needs | mprovement Needs |mprovement Needs Improvement Effective Performance
PhysicsR&D Effective Performance Effective Performance Needs Improvement Effective Performance
Hot Cell Operations| Effective Performance Needs | mprovement Needs | mprovement Effective Performance
Construction Effective Performance Needs | mprovement Needs Improvement Effective Performance
C.5 Opportunities for for accelerator facilitieslisted in the order are

Improvement

This OA review identified the following

opportunities for improvement.

These potential

enhancements are not intended to be prescriptive or
mandatory. Rather, they are offered to the site to be
reviewed and evaluated by the responsible line
management, and accepted, rejected, or modified as
appropriate, in accordance with site-specific program
objectives and priorities.

DOE SC and ORO

1. Strengthen DOE oversight of ORNL
accelerator safety by implementing the DOE
responsibilities specified in DOE Order
420.2A. Specific actions to consider include:

Complete development of and issue the 2001
draft DOE Order 420.2A guidance document.
During development, consider adding clarifying
guidance on topics of interest to accelerator
facilities, such as the definition of an
accelerator facility, and acceptability of use of
permanent shielding to reduce radiation levels
or the use of other techniques to meet the
exemptions listed in the order.

Ensure that DOE policy and expectations
regarding accelerator safety that are delinested
in DOE Order 420.2A are implemented in
contract requirements. Convene a WSS
committeeto ensure that ES& H requirements

incorporated into the UT-Battelle contract
either by incorporation of the order or
incorporation of equivalent requirements.

Consider performing an independent DOE
review of recently revised ASEsto ensurethat
original assumptions in accelerator SADs
remain vaid.

UT-Battelle — Chemical Sciences Division

1. Establish a process within CSD that enables
and requires the documentation of research
at the experiment level such that an
experiment’s scope, hazards, and hazard
controls can be readily identified. Specific
actions to consider include:

Ensurethat other researchers, guests, students,

and ES&H SMEs can independently
understand the basic nature of the experiment,
identify the hazards, and recognize the
prescribed controls, including unique training
requirements.

Develop a process for documenting training
requirements at the experiment level.

Establish criteria for determining when an
experiment is best documented in an RSS, or
when an RSS should be supplemented by an
experimental plan, and how such aplan should
be documented.




For CSD groups that perform research by
procedures or similar methods, evauate the
existing procedures or methods to ensure that
the work scope, hazards, and hazard controls
are well defined.

* In developing a process for documenting
research at the experiment level, consider the
use of el ectronic media such that documented
experiments and associ ated hazards and hazard
controls can be readily accessed by other CSD
researchers, LSMs, line managers, and ES& H
SMEs.

* Determine and document expectations,
criteria, and controls for activities that are
treated as within the “skill of the craft” of
personnel performing experiments or other
potentially hazardous activities.

e Evaluate the extent of condition and
applicability of the weaknesses and
opportunities for improvement in experiment-
level hazards andysisand controls, asidentified
a CSD, to other ORNL divisions.

Establish and implement within all CSD
laboratories a chemical labeling system for
secondary chemical containers, chemicalsthat
are produced or synthesized in the CSD
laboratories, or chemicals and chemical
samples that are introduced into the CSD
laboratories by outside resear chers. Specific
actions to consider include:

* Develop a consistent labeling system for
chemicals that may fall outside the scope of
the HMIS process, such that the identity and
hazards of these chemicals can be easily
determined by anyoneinthe CSD laboratories.

e Document the hazards and recommended
hazard controls for chemicals produced or
synthesized within the CSD laboratories.

* Prepare a CSD procedure or instruction that
describes the labeling program.

e Communicate the requirements of this program
to the current research staff though training or
required reading, and incorporate the

requirements in the CSD New Employee
Orientation.

* Evaluate the extent of condition and
applicability of the weaknesses and
opportunities for improvement in chemical
storage and labeling, as identified at CSD, to
other ORNL divisions.

Evaluate the hazard potential of hazardous
compressed gases stored within the CSD
laboratories. Specific actionsto consider include:

e Peform an inventory of al compressed gas
cylinders stored outside a fume hood or gas
cabinet.

e ldentify those cylinders that could expose
workersto hazardous concentrations of gases,
or explosive levels of gases, in the event of a
plausible accident scenario.

* For these gas cylinders, calculate the
concentration of gasesthat could be present in
the room, assuming ventilation systems are
operationa.

*  Forthoselaboratorieswith potentia hazardous
concentration of gases, identify both interim and
long-term corrective actions, such asremoving
or containing the cylinders.

* ldentify and implement hazard controls, such
as gas detectors, and administrative controls
inthe event that assumptionsin the caculations
are not met (e.g. hood ventilation or room
ventilation is not functioning).

*  Provide appropriate warning postings on the
laboratory doors, revisetheimpacted RSSs, and
inform the laboratory occupants of the potential
hazard.

* Provide additional guidance in the SBMS
subject area on compressed gases to define a
“toxic gas’ and requirements for storing and
using gas cylinders outside gas cabinets and
fume hoods.

e Evaluate the extent of condition and
applicability of the weaknesses and




4,

opportunities for improvement in hazards
analysis and controls for compressed gases, as
identified at CSD, to other ORNL divisons.

Increase the rigor associated with
implementation of radiological controls in
laboratory spaces to prevent inadvertent
transfer of contamination from radiological
areas(i.e.,, CAs) tonon-radiological areas(i.e.,
RBASs). Specific actions to consider include:

Establish gppropriate SBMS requirements to
addresstheuse of localized CAs, such ashoods
and benchtop CAs, including appropriate
personnd frisking requirementsfor exiting these
areas.

Provide additional guidance to researchers
concerning appropriate contamination control
requirements for management of radioactive
meateria sand movement of items(i.e., laboratory
ware, solutions, hands and forearms) in and out
of localized CAs(e.g., hoodsand glove boxes).

Condder use of additiond RCT coverage or
contamination monitor coverage for locations
whereincreased radiological support isrequired
for control of contamination or radioactive
materiasthat are present.

Ensurethat al materidsremoved fromlocdlized
CAsaresubject to appropriate documented and
verifiableradiologica surveysthat demonsirate
the lack of potentia for contamination spreed.

Consider extending certification to researchers
(oncetrained) for self-survey and limited release
of materids (i.e., items from within locdlized
CAs, hoods).

Evaluate current researcher training to
determine whether it is adequate to ensure that
researchers have the knowledge and skills
necessary to consi stently implement workplace
radiological survey and contamination control
requirements.

Ensurethat dl radioactive materias brought on
ste, including low-level uranium and thorium
solutions, are properly labeled and controlled.
Assess why these materials have not been

previoudy subject to al gpplicable radiologica
controls.

UT-Battelle — Physics Division

1.

Reinforce senior management oper ational
discipline expectations for implementation of
procedure use and compliance in Physics
Division activities. Specific actions to consider
include:

* Establish appropriate goals for the Physics
Divison to become best in class in operationd
discipline as well as research. Encourage
Physics Division facilities to become an
operational discipline model for incoming
students.

* Reinforce the need to include ingtructions for
norma and abnorma operationd activities in
gpproved procedures instead of guideines and
operationd aids.

*  Forexiging guiddinesand operationa aidsthat
address system or component operating
indructions, develop an implementation plan to
convert them to approved procedures as part
of the next required periodic review.

* Solicit assstance from conduct of operations
experts in other divisions to ensure that the
necessary operationa flexibility for researchis
built in to new or revised procedures.

UT-Battelle—Hot Cell Facilities

1.

Initiate interim compensatory measures to
mitigate potential dose uncertainties and
regulatory risk associated with work conducted
with radioisotopes that do not have approved
bioassay methodologies. Specific actions to
consider include:

* Establish user authorization quantities for
maximum working concentrations for each
isotope. These quantitiesshould beset et aleve
where worst-case doses resulting from any
single event will not exceed 5 rem committed
effective dose equivalent.




*  Forwork that may involveinhalation exposures,
define and implement a rigorous personal ar
sampling program designed to be representetive
of workers' breathing zones, and update
internal dosimetry technical basis documents
to reflect air monitoring as the primary means
of internal dose assignment for these
conditions.

* Determine how to address 10 CFR 835
requirements until a suitable, approved,
analytical method is available for bioassay
monitoring of each given isotope.

*  Suspend activitiesthat could result in potential
intakes of berkelium, eingteinium, or fermium
until asuitable, approved, anayticad method is
available for bioassay monitoring of these
isotopes.

Conduct arigorous review of current RWPs
to ensurethat requirementsand expectations
outlined in SBMS and the Radiological
Support Services RWP SOP are sufficiently
applied at the working level. Specific actions
to consider include:

e  |dentify and document alist of deficienciesand
inconsistencies between current RWPs and
SOP requirements. Consider having groups
of RWP writers review and self-identify
deficiencies.

* Conduct aroot cause anaysis to determine
the causes of the deficienciesin RWPs.

* Provide additiona training and guidance to
RWP writers to ensure that expectations are
met.

*  Expand RWP SOP and/or guidance documents
to address information that is lacking, such as
clear expectations asto the type and placement
of air samplersfor conditionswhen air sampling
is specified on an RWP.

Enhancework plan developer awar enessand
training. Specific actionsto consider include:

* Provide additional training for task leaders,
supervisors, and other workerswho may serve

as work plan developers to reinforce
understanding and recognition of NNFD-004
hazards analysis and control expectations.

* ldentify and document alist of deficienciesand
inconsistencies between current work plans
and NNFD and ORNL Work Plan System
expectations. Consider having groups of work
plan authors review and self-identify
deficiencies.

* Conduct a root cause anaysis to determine
the causes of the deficiencies in work plans.

* Provide enhancements to work plan writers
training and guidance to ensure that
expectations are met.

* Periodically assess the effectiveness of
improvement actions.

Formalize requirements for SME(S)
involvement in JHE and work plan
development. Specific actions to consider
include:

* Edablish abasdine set of tasksand/or hazards
that automeatically require specific SME review
and approval.

* Esgablish formd thresholds and guidance for
SME review and approval of synergistic
hazards or coordination of controlsfor multiple
hazards, such aswhen industrial hygiene and
radiological controls may differ.

* Clarify expectationsasto when task leads may
serve as an SME for work package review or
when concurrence by a second technically
quaified individud is required.

Increase efforts to ensure that independent
radiological reviews are meaningful, are
conducted at the appropriate risk level, and
incor por ate appropriate controls. Specific
actions to consider include:

e Edablish a forma requirement to document
the results of formal radiological reviews
consistent with the guidance specified in the
DOE Radiologica Control Standard.




6.

* Provide specific instructions for RCTs
responsible for categorizing radiologica work
into the various hazard levels.

* Condder edtablishing a radiologica engineer
position, with appropriate health physics
professional qualifications within the work
planning framework and responsibility for
conducting radiologicd reviews. Alternatively,
establish minimum higher educationa hedth
physics qudifications for persons serving as
DRCOs, and lower the threshold for DRCO
review to Category 2, consistent with the DOE
Radiologica Control Standard.

*  Procureand review asampling of documented
ALARA and radiologica reviews from other
DOE sites in an effort to locate areas for
improvement.

e Edtablish and utilize such documentation as an
ALARA review checkligt for inclusioninwork
packages or attachments, to document results
of radiologica reviews and augment RWPs.
Ensurethat anarrative description of proposed
ALARA actions is incorporated into work
instructions.

Increasetherigor associated with evaluation
and implementation of radiological air
monitoring controls to ensure that
representative samplingisconducted for jobs
that involve respiratory protection and/or
potential for airbornereleases. Specific actions
to consider include:

* Evauate current RCT training and frequency
to determine whether it is adequate to ensure
that RCTs have the knowledge and skills
necessary to consistently evaluate and
implement workplace air sampling
regquirements.

* Provide additional guidance to RCTs
concerning implementation of job-specific air
sampling in order to obtain samples
representative of aworker’s breathing zone.

* Consder using apersona air sampler for those
jobswhere decreased sensitivity isrequired or
protection factors for respirators may be low

when compared to potentid airborne or surface
contamination present.

UT-Battelle — Construction

1. Srengthen processes for ensuring that

subcontractor personnel areadequately trained
and qualified and are awar e of the hazards and
controls. Specific actions to consder include:

* Require, in Divison 1 Technica Specifications,
that construction subcontractors confirm that
mployees of lower-tier subcontractors have
received required training. Consider expanding
the use of the confirmation approach at
Building 7625, where no training deficiencies
were identified, to other projects.

* Require congruction workers to attend daily
pre-work meetings where the hazards and
controls for tasks planned that day are
discussed. Consider expanding the use of the
Building 7625 approach to other projects (i.e.,
discussing the hazards and controls on the
AHA for planned tasks or by use of a safety
assessment and training check list).

Increasetherigor of thereview of health and
safety plans and AHAs. Specific actions to
consider include:

* Review safety and health plans against
Divison 1 Technica Specifications in con-
struction subcontracts to assure consistency.
Include this review as part of the required
review and approval of health and safety
programs.

* Clarify UT-Battelle expectations for
subcontractor compliance with the provisions
of their health and safety programs.

e Ensure that hazards and controls listed in
MSDSs are included in subcontractor AHAS
and that controls required by subcontracts are
included.

e Confirm that AHA controls include OSHA-
required training and requirementsin programs
such as respiratory protection and hazard
communication programs.




3. Strengthen UT-Battelle monitoring and  Establish clear expectations for oversight in

actions to consider include: be spent at job sites observing work.
*  Establish more definitive criteria for setting «  Require deficient conditions to be promptly
inspection frequencies. documented and communicated to

_ subcontractors and UT-Battelle management.
» Attend pre-work meetings to assess

discussions of hazards and controls. «  Devote additional attention to health/industrial

_ _ hygiene (e.g., respiratory protection, skin

* Review effectiveness of subcontractor irritants, noise) aspects of construction safety
respiratory protection and hazard in assessments and program reviews.

communication programs.
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APPENDIX D

FEEDBACK AND CONTINUOUS IMPROVEMENT
(CORE FUNCTION #5)

D.1 Introduction

The U.S. Department of Energy (DOE) Office of
Independent Oversight and Performance Assurance
(OA) evaluated feedback and improvement programs
at the Oak Ridge National Laboratory (ORNL). The
organizations that were reviewed included the DOE
Office of Science (SC), the Oak Ridge Operations
Office (ORO), the ORNL Site Office (OSO), and
University of Tennessee—Battelle Memoria Ingtitute,
LLC (UT-Battelle).

The OA review focused on feedback and
improvement programs as they are applied to
environment, safety, and health (ES&H) programs at
research and devel opment (R& D), hot cell operations,
construction, and High Flux Isotope Reactor (HFIR)
essentia system activities selected for review on this
inspection. The OA team examined ORO and OSO
line management oversight of integrated safety
management (1ISM) processes and implementation of
sel ected line management oversight functions, including
ES& H assessments, operational awareness activities,
self-assessments, and the empl oyee concerns program.
The OA team reviewed UT-Battelle processes for
feedback and continuous improvement and
implementation of those processes, including
assessment processes, corrective action/issues
management, injury and illness investigations, lessons
learned, and employee concerns.

D.2 Results

D.2.1 DOE Line Management Oversight

DOE Headquarters, ORO, and OSO have
responsibilities for line management oversight of
ORNL. Within Headquarters, SC has responsibilities
as the site landlord. Through a memorandum of
agreement, SC has del egated oversight responsibilities
for nuclear safety at HFIR and several non-reactor
nuclear facilitiesto the DOE Office of Nuclear Energy,
Science and Technology (NE). ORO establishesthe
overall structure and expectations for the line
management oversight program for ORNL and other
ORO sites. ORO aso performs assessments of OSO
and manages the lessons-learned program and

employee concerns program. OSO performs
operational awareness activities and assessments of
the ORNL contractor activities.

DOE Headquarters

SC personnel who wereinterviewed weregeneraly
knowledgeable about site ES& H issues. SC has been
proactivein setting challenging ES& H expectations and
clearly communicating expectations to its field offices
and sites/laboratories. For example, intheareaof injury
and ilIness sttistics, SC devel oped very specific annua
targets for its steg/laboratories, including ORNL, to
improve performance to levels achieved by the best in
classscience organizations. SC management isactively
monitoring progress toward these goals. However, as
discussed in Appendix E, increased SC management
attention and coordination with other DOE program
offices (NE and the National Nuclear Security
Administration, or NNSA) is needed to address
responsibility for addressing legacy hazards. Inaddition,
as discussed in Appendix C, SC has not implemented
some of its respongbilities for providing guidance on
accelerator operations and ensuring an adequate
reguirements set.

NE’ s day-to-day nuclear safety oversight at HFIR
isimplemented through the Fecility Representative (FR)
program. FRs assigned to HFIR are funded by NE
and administratively report to OSO. NE has assigned
one of its Headquarters staff to maintain operational
awareness of NE program activities at ORNL. This
individua receives and reviews FR monthly reportsand
is responsible for coordination between NE and SC
organizations. In addition to the day-to-day involvement,
NE has been proactivein supporting ORNL inresolving
deficiencies that had led to severd reportable events
at HFIR. Specifically, NE sponsored a recent
management assessment of HFIR by a number of
experts from other DOE sites, which led to a number
of recent improvements at HFIR.

An arearequiring attention by DOE Headquarters
managers is the implementation of safety system
oversight requirements at ORNL. As presently
structured and described in the draft manua on Federa




gaff/training, assgnment of system engineersto nuclear
facilities that are not categorized as defense nuclear
facilities is optional. Considering the risk associated
with the Category | nuclear facility (HFIR) and ORNL
hot cells, DOE Headquarters should re-evauate the
current policy and base the need for system engineers
on the facility risks and hazards, rather than whether
the facility is a defense nuclear facility or a science
facility. This step is essentia for facilities, such as
HFIR, where anumber of deficiencies observed during
thisinspection are related to weaknessesin design and
configuration management.

ORO

Since 2001, ORO has appropriately defined atop-
down approach for its assessments of ORO
organizations and contractors. This approach is
adequately described in the ORO Management System
Description and ORO Order 220 and the accompanying
ORO Assessment Manua. Thesedocumentsestablish
requirements for a formal and robust assessment
program for ORO organizations. For example, ORO
has devel oped an Integrated A ssessment Schedul e that
identifies assessments to be conducted of line
management and contractor programs.

ORO senior management is regularly monitoring
ES& H performance and is providing feedback on the
status of ES& H acrossall ORO organizations, ORNL,
and other ORO Sites. For example, ORO holdsmonthly
management meetings to review and discuss
Occurrence Reporting and Processing System (ORPS)
events, injury and illness performance metrics(i.e., tota
recordable case rate and lost workday case rate),
assessments and corrective actions status, and Price-
Anderson Amendments Act (PAAA) commitments.

ORO/OSO management has initiated several
activitiesthat have been instrumental inidentifying and
addressing deficiencies at ORO line management
organizationsand facilities. For example, ORO directed
a“For Cause” review of electrical safety. Thereview
was completed in May 2003 and identified a number
of deficiencies, best practices, and lessons |earned for
penetration and excavation activities, and for work
performed on or near energized electrica systems. UT-
Battelleissued acorrective action plan for the éectrica
safety review in June 2003 and has compl eted most of
the identified actions.

ORO has performed some self-assessment
activities. For example, the October 2003 ISM re-
verification covered all ORO organizations and
identified a number of ORO-wide weaknesses (e.g.,

lack of formality and documentation of FR assessment
activities) and OSO-specific weaknesses (lack of
independence in OSO oversight of ORNL self-
assessment process, and lack of structured
documentation for self-assessment). ORO also
performed self-assessmentsin preparation for the ISM
re-verification, which identified anumber of corrective
actions. ORO has completed or initiated numerous
corrective actions based on these self-assessment
activities. ORO established a project team to review
ISM and safety basis corrective actions to ensure that
resolution of corrective actions will lead to effective
ORO ISM implementation.

Although an adequate framework has been
established, some aspects of the ORO assessment
program are not yet fully and effectively implemented.
Specificaly, independent ES& H assessments of ORO
line management organizations, including OSO, to
ensure compliance with requirements of the assessment
procedure is assigned to the Assistant Manager for
Environment, Safety, Health, and Emergency
Management. However, this organization did not
compl ete an independent line management assessment
of OSO in fiscal year (FY) 2003. Further, ORO has
identified five assessments of OSO (or including OSO)
to be conducted in FY 2004 that address important
topics (e.g., OSO oversght a HFIR, implementation
of 10 CFR 830 Subpart B, and the implementation of
theradiologica program) but none of these assessments
have been completed or scheduled.

Finding #12. Independent assessments of line
management at ORO are not being routinely conducted
as required by ORO requirements.

ORO hasimplemented alessons-learned program
but does not currently have a forma procedure to
institutionalize the program. ORO has assigned a
lessons-learned program manager within its ES& H-
Quality Assurance organization. This individud is
regularly monitoring lessons-learned databases, such
as SELLS and the NNSA database. The lessons-
learned managers disseminate information to lessons-
learned coordinators at OSO and other ORO offices.
ORO recently provided expectations for the lessons-
learned program in a memorandum. Based on this
guidance, ORO iscurrently in the process of developing
alessons-learned procedure.

The employee concerns program requirements of
DOE Order 442.1A and DOE Guide 442.1-1 are
appropriately established through an ORO order and a
comprehensive Employee Concerns Management




System Manua. The Manua provides atimetable for

handling employee concerns and samples of relevant
documents. The Manual requires quarterly and annual
reports to document and trend receipt and disposition
of employee concerns, which are distributed to a
number of ORO organizations. ORO has an effective
tracking system for the employee concerns program.

The system documents relevant information, facilitates
trending, and is updated daily. ORO has established
gppropriate measures to maintain confidentiality and
securely store records. ORO performed a self-

assessment of the employee concerns program in

calendar year (CY) 2000, and the program manager is
planning to perform a self-assessment by the end of

CY 2004.

ORO has an adequate empl oyee concernsprogram
in place and the program isavailable to all ORO, OSO
and ORNL employees. However, the ORO employee
concerns program is rarely used by OSO or ORNL
personnel for ES&H issues. A search of the tracking
system did not return any ES&H-related employee
concerns for CY 2003 or 2004 for OSO or ORNL
personndl.

0SSO

OSO has adequately delineated requirements for
OSO-specific processes for performing self-
assessments and assessing contractor performancein
its OSO Laboratory Management System Description.
It describes an adequate program that includes
contractual performance evaluations, FRs, subject
matter expert (SME) ES&H assessments and
operational awareness of ORNL, and self-assessments
of OSO activities.

As discussed in Appendix C, OSO has not
implemented some of itsresponsibilitiesfor establishing
and approving requirements for accel erator operations.
OSO salf-assessments have not identified issues with
requirements management at ORNL accelerators.

Performance Evaluation Plan. The
Performance Evaluation Plan (PEP) process is
appropriately structured and implemented. The
performance criteriain the FY 2004 OSO PEP provide
an adequate mechanism for eval uating the contractor’s
performance for awards fee determination, and include
ES&H criteria The PEP emphasizes the use of the
contractor’s self-assessment program to determine
whether agreed-to performance measures and
indicators are accomplished. One of the performance
objectivesin this arearequires participation of OSO in
assessing the effectiveness of the overall performance

assessment programs at ORNL by reviewing nine
selected line management feedback and improvement
programs at ORNL.

FR Program. Some aspects of the FR program
are adequately implemented. Current OSO FR
procedures provide an adequate framework for most
aspects of program implementation. Performance
indicators for FR staffing are being reported to ORO
consistent with the DOE FR standard. The current
FR program at OSO consists of an FR Team Leader
and three FRs. Two FRs are assigned to HFIR and
thethird isassigned to the 3019 facility and severa hot
cell facilities. A number of hot cells are covered by
FRs only on an “as needed” basis.

The FR team assigned to HFIR has recently been
restructured. FRs perform regular reviews and
frequently interact with UT-Battelle HFI R management
to discuss ES&H performance. For example, FRs
conduct monthly one-on-one meetings with the HFIR
Director. OSO now formally concurs on HFIR restart
following outages, where deemed necessary; FRs
review significant issues and actions taken by HFIR/
ORNL management prior to restarting reactor
operations. OSO FRsand HFIR management indicated
that informal communications have improved, in part
because of the OSO decision to relocate the FRs to
offices near the HFIR. FR presence in key
management activities and operations at HFIR is aso
evident. For example, FRs regularly participate in
weekly HFIR/ORNL senior management meetings,
plan-of-the-day meetings, event reviews, critiques, and
HFIR weekly management wakthroughs on facility
inspections. Review of one of the FR’s monthly,
biweekly, and log notes demonstrates that he reviews
event follow-ups, monitors plant conditions and follow-
up actions by HFIR management, and reviews
unreviewed safety questions, selected maintenance
work packages for major jobs, and significant
assessments conducted by internal and external
organizations.

Although progress has been made to improve the
FR program at ORNL, a number of weaknesses limit
the effectiveness of implementation of the program.
Asindicated in arecent, independently conducted OSO
gtaffing anadysis, FR activitiesdo not sufficiently cover
nuclear facilities (other than the HFIR). In addition,
severa FRs have only interim quaifications for their
assigned facilities. Further, revisonsto FR procedures
and guidance have not yet been formally issued.

The effectiveness of the FR program is also
hindered by various organizational factors. Other than
the FR procedure, line management feedback and




direction to FRs on key focus areas have been limited.
In addition, OSO SMEs and FRs activities are not well
coordinated and are not sufficiently mutualy supportive.
For example, SMEs do not normally analyze FR
observations and perform follow-up analysis/
assessments of technical issues (e.g., problems in an
ES& H discipline such asindustrid hygiene, for which
an FR may have limited expertise) or programmatic
effectiveness (e.g., effectiveness of the work control
process as a result of FR observations on a specific
procedura problem). Further, OSO support for FRsin
assessing technical issues is limited (e.g., OSO has
minimal staff with systems engineering expertise).

The FR program has not been fully effective in
rigoroudy following up on identified issues. FRs are
sometimes successful in resolving findings and
observations during monthly meetings with the ORNL
managers. However, these meetings are typically
informal and undocumented, and do not provide
appropriate structure for formaly closing important
findings and concern.

The formal quarterly reporting process has not
aways been effective in documenting and resolving
issues. The quarterly reports reviewed by OA do not
provide abalanced assessment of ES& H performance.
The known programmatic weaknesses are rarely
addressed in quarterly reports to the contractor. In
addition, the OSO FR procedures do not specify a
mechanism for capturing and reporting positive
observations on performance (or improving
performance trends). Quarterly reports are not
consistently compiled and transmitted to ORNL. No
FR quarterly reports were developed for the second,
third, and fourth quarters of 2003, and therefore the
resolutions of some deficiencies (e.g., deficiencies
identified in an October 2003 inspection/review) are
not documented. An assessment scheduled for fourth
quarter of FY 2003 on maintenance and hoisting and
rigging was first rescheduled and later dropped from
the schedule. According to OSO procedures,
deficiencies identified by FRs are to be entered into
and tracked to closurethrough the Assessment Tracking
System (ATS). However, the FR quarterly report for
August 2002 was the last quarterly report entered into
the ATS.

Finding #13. Communication and follow-up of ORNL
performance deficiencies identified by OSO FRs are
not sufficiently systematic and rigorous.

SME Program. Since 2001, OSO has made good
progress in establishing a program for operational

awareness and assessment of ORNL activities by
SMEs. OSO SMEs have established a working
relationship with their ORNL counterpartsand typically
meet monthly to discuss responses to recent events,
near misses, the status of their program areas, and PEP
performance indicators. Several OSO SMEs are
members of various ORNL safety committees.

OSO has developed an adequate Operational
Awareness Program procedure to cover SME
activities. For themost part, the procedureis effectively
implemented by SMEsand is contributing to improving
ES&H programs. In coordination with ORNL staff,
OSO SMEs conduct weekly wakdowns that usualy
focus on fecility conditions for a collection of facilities
owned by one of the ORNL divisons. OSO SMEs
and ORNL staff have aso begun to jointly observe
work activities, typically in the facilities where
walkdowns are being performed. The results of the
walkdowns and work observations are documented by
ORNL in summary reports, which are reviewed by
OS0O. Although limited in scope, thewakdown process
provides an effective means to monitor facility
conditions. The recent addition of work observations
to the processisasignificant improvement that hasthe
potential to identify and correct activity-level
performance deficiencies.

SMEs are proactive in supporting the OSO
program/project managers in their line management
roles. SMEs perform “at request” and independent
scheduled and unscheduled walkdowns in support of
OSO program/project managers. For example, the
SMEs in the environmental, construction safety, and
industrial hygiene areas performed walkdowns of
construction sites and provided their observations to
the OSO construction project managers. SMESs also
perform unscheduled walkdowns to observe ORNL
performance in their respective technica disciplines
(e.g., radiation protection or construction safety).
Deficiencies noted in this process are communicated
to the SME's ORNL counterpart, and subsequently
communicated to responsible managers for resolution.
However, closer coordination with FRs is needed as
discussed earlier.

OSO recently implemented a process in which
SMEs perform independent assessments of the ORNL
programs. These assessments areincluded onthe FY
2004 Integrated Assessment Schedule. Although the
independent assessments are a new process, several
assessments have been conducted, including a
comprehensive review of the ORNL permitting process
(e.g., confined space, hot work permit, excavation/
penetration, lockout/tagout), a review of criticality




safety, and a review of selected ORNL corrective

actions (focusing on the effectiveness of recent ORNL

actions to improve work/project planning and control,

performance-based management, and HFIR work
planning). Reports from these recently completed
assessments have been issued or drafted, and ORNL

isdeveloping corrective actionsfor thereportsthat have

been issued. Several additional assessments are
planned and scheduled for the remainder of FY 2004.

These independent SME assessments constitute an
enhancement in the OSO line management oversight

approach. Continued attention is needed to ensure that
the program matures and isingtitutionalized in aformal

procedure; a draft procedure, which provides a
generaly appropriate basis for this program, has been
developed and is undergoing interna review.

OSO0 a so performs readiness assessments as part
of its line management responsibilities. In FY 2004,
OSO0 performed a readiness assessment for the 7930
(Radiochemical Engineering Development Center)
Cdl Fand identified anumber of pre-start deficiencies,
including inadequate implementation of hazard controls
in the procedures, and weaknesses in configuration
control. These deficiencieswere appropriately tracked
and closed in ATS before the OSO Site Manager
authorized operations to proceed.

OSO Self-Assessment Program. OSO has a
process (OSOP 452) that establishes a site office self-
assessment program. OSO has performed a few
activitiesunder this process, such asaFY 2003 review
of procedures and a FY 2004 review of OSO FR
gaffing. Inaddition, asalowed by the procedure, OSO
indicated that the FY 2003 activitiesin preparation for
the 1SM verification met the requirementsfor an annua
self-assessment for 2003. According to the Annual
Integrated Assessment Schedule for FY 2004, a self-
assessment of OSO operationa processesis scheduled
for September 2004. According to the OSO Operations
Divison Manager, the scope of this assessment will
satisfy the requirements of the FY 2004 annual self-
assessment.

Although some progress has been made, OSO self-
assessments have been limited in number and scope.
The self-assessments conducted to date have focused
on procedures and staffing, with minimal assessment
of performance. Other than the planned review of
operational processes, the Annual Integrated
Assessment Schedule for FY 2004 has no further
scheduled self-assessments.  According to the OSO
self-assessment procedure, al actions identified in the
corrective action plan are to be tracked in the OSO
Corrective Action Tracking System (OSOCATYS). OA’s

review of OSOCATS indicates that the system does
not have appropriate capabilities to be used as a salf-
assessment corrective action tracking system. In the
future, OSO formal self-assessments will be entered
into and tracked in the ORION 11, as required by the
new assessment order.

Finding #14. The OSO self-assessment program is
not rigorous and comprehensive and has not resulted
in sufficient formal assessments and effective tracking
and follow-up to ensure continuous improvement.

D.2.2 UT-Battelle Feedback and
Improvement

UT-Battelle has established many feedback and
improvement processes at ORNL and has made much
progress since the 2001 OA inspection, especialy in
thelast year. Thesefeedback systems, in combination
with committed managers, organizationa realignments,
maturing management systems, ongoing safety
initiatives, and some innovative tools, are having a
positive impact on safety performance.

Assessments. UT-Battelle conducts a variety
of assessment and inspection activities that evaluate
ES& H processes and their implementation, and facility
physical conditions. These assessment and inspection
activities are identifying process, work environment,
and performance deficiencies and are resulting in
improvements in ES&H performance.

The Standards Based Management System
(SBMS) documents for the Performance Based
Management System (PBMS) describe adequate
processes to assess saf ety processes and performance
and address identified deficiencies. The PBMS
documents include procedures and guidance for
identifying/selecting, planning/scheduling, and
performing self-assessments of safety performance.
PBMS is one part of a broad integrated assessment
process that is intended to capture al elements of
business functions for ORNL organizations and
management systems (business/financial, staff and
leadership, customer focus, organizational
effectiveness, and compliance). Assessment plansare
required to be developed by directorate and divison
managers and management system owners. About
half of the 25 designated ORNL management systems
aredirectly related to safety (e.g., radiological protection
and worker safety and health) or include some safety
elements (e.g., training and qualification and
engineering). The PBMS procedures address the




development of assessment plans and schedules, the
conduct of assessments, responding to assessments
(managing results/findings-issues management), and
analysis of assessment results (trending and
consideration during development of subsequent
assessment planning). Much of the performance
assessment process is focused on addressing the
objectives and performance measures delineated in the
annua contract PEP, which typicdly includes some
high-level ES&H objectives/measures.

Assessment schedules, individual assessments, and
assessment findings are to be input to and managed
(e.g., andyss, categorization, and identification and
tracking of actions) using ATS. Performance results
(including those from external and independent
oversight assessments) are required to be analyzed and
evaluated at least quarterly for systemic or
programmatic conditions. Directorates are required to
publish an annua performance evaluation report that,
among other things, provides the input to the ORNL
annual sdf-evaluation for the contract PEP. Divisions
conduct annua 1SM maturity reviews and management
system owners conduct annual assessments.

The divisons reviewed by the OA team, including
Physics, Chemica Sciences, Facilities Management,
Facilities Development, Non-Reactor Facilities, Quality
Services, and Operational Safety Services, established
PEPs and schedules for FY 2004, with assessments
identifiedin ATS. In generd, the number and scope of
scheduled safety assessments have increased for FY
2004. Mo divisonsinduded periodic physica condition
inspections in their plans, some covering al areas
quarterly. Many of the recent assessments reviewed
by the OA team were comprehensive, rigorous reviews
of important safety subjects, such aswork control and
ISM. The Facilities and Operations Directorate has
established two effective mechanisms for conducting
and documenting observation of work activities by
supervisors and managers. A commercial, behavior-
based safety observation program called STOP, which
includes a series of training courses as well as a
refresher course, has been employed for about 18
months. Standard observation card checklistsare used
to document work observations and actions taken.
Records are kept to identify the individuals and
organizations performing the observations. Over 13,000
STOP observations had been documented through May
2004 by approximately 150 Facilities and Operations
supervisors and managers, with over 3,200 unsafe
conditions or behaviors identified and corrected. An
internally devel oped observation program called ACE
(Assess work performed, Correct deficiencies,

Educate staff) was initiated in February 2004 and
specifically focuses on ISM eements, with a checklist
of questions on work control, personal protective
equipment (PPE), chemicals, and tool s and equipment.
As of June 2004, 108 ACE observations had been
documented. For both of these programsthe observers,
their organizations, the percentage of unsafe behaviors,
and the categories where deficiencies were observed
are tabulated on the directorate website. Both
programs result in direct communication of safety
expectations to workers and encourage supervisorsto
conduct and document formal, routine, on-the-floor
reviews of actua implementation of 1ISM.

The Oversight and Assessment Services group in
the Audits and Assessments Directorate conducts
several independent assessments related to safety
processes annually as well as approximately 10
assessments of division and directorate implementation
of the PBMS (assessment, corrective action, lessons
learned). These assessmentsare performed jointly with
OSO personnel and fulfill an objective of the contract
PEP for determination of award fee. UT-Battelle
management reviews are conducted semi-annually and
include asummary analysisof management evauations
of overall ES&H performance.

The Operation Awareness inspection program
provides routine evaluations of the physica conditions
of workspacesin al areas of the facility, and involves
managers, workers, ES& H SMEs, and OSO personnel.
This assessment process is being strengthened by
incluson of an observation of work element. This
process, now managed by the Quality ServicesDivision,
isbeing formalized as a salf-assessment element within
the PBMS. Thisprogram now includes aperformance
observation (e.g., watching work) element, with 12
hours of specific classroom and practical training for
team members. Assessment reports have been
strengthened with more analysis of findings and
highlighting of more significant issues or weaknesses.
Identified deficiencies are being maintained in a
database that will support planned trend analysis and
verification of corrective action completion, which is
now being performed within afew months of the original
assessment rather than during subsequent reviews.

One recent initiative that has improved safety
feedback has been the strengthening of the critique
processfor identifying the details of operationa events
and injuries and illnesses. A management champion/
mentor is assigned to improve the rigor and timeliness
of completing and issuing critique reports.  Critique
minutes are posted to the ORNL internal website.
ORNL established a god of issuing critique minutes




within 24 hours. Causd andysis and development of
corrective and preventive actions is being performed
as part of the critique process, with the goa of taking
advantage of the synergy of the critique team and the
current event information.

Routine safety inspections by construction safety
staff members are an important element in the UT-
Battelle construction safety oversight program. Three
experienced safety specidists perform onsite reviews
of construction subcontractor safety activities and
provide feedback. This program is governed by
procedures but, as discussed below, the procedural
controls have not been fully effective.  As discussed
in Appendix C, UT-Battelle management provides
feedback to construction subcontractors about safety
expectations during monthly management meetings.
Facility walkthrough reviews are conducted to assess
construction progress and safety practices. UT-Battelle
has established a formal oversight plan for each
construction project in accordance with a standard
operating procedure. The oversight plans assign
responsibilities for construction safety and project
management activities and specify minimum
frequencies for documented oversight of safety
performance. UT-Battelleistaking appropriate steps
to improve its monitoring and assessment of
construction safety, based on a comprehensive self-
assessment of construction safety in February 2004.

Notwithstanding the recent initiatives and
improvementsin assessment activitiesat ORNL, some
weaknesses remain in assessment processes and
performance. Assessment planning and implementation
is gtill at various levels of maturity, and effectiveness
varies between directorates and divisions. In most
cases management system assessments were not
scheduledin ATSasrequired by SBMS. Inmany cases,
scheduled assessments are smply a determination of
whether astated goa hasbeen achieved (e.g., complete
areport, or scan al material safety data sheets within
24 hours) or arelimited in scopeand rigor. For example,
surveys completed by userswere used instead of first-
hand observationsto evaluate compressed gas systems.
A review of another divison's self-assessment of
hoisting and rigging was used instead of an independent
self-assessment to eva uate the maturity of thisprogram.
Many divisions have not established internal procedures
detailing how they implement PBMS. Most divisons
have not identified the population of the topica areas
or functions they are responsible for or determined
assessment areas using any formal risk determination
strategies to focus assessment resources. The
expectations for self-assessment of the 25 identified

ORNL management systems, which are described but
not cross-referenced in both PBMS and SBMS, are
not well understood by ORNL system owners. Asa
result, management system assessment plans have not
been formally developed and input to ATS by many
system ownersasdirected by PBMS procedures. Some
of these weaknesses, including the need to better scope
and prioritize self-assessments, were identified in a
recently completed (report still in draft) Oversight and
Assessment Services evauation of the Environment,
Safety, Hedth and Quality (ESH& Q) Performance
Assessment Program.

Theingpection of physica conditionsisan effective
assessment tool and ORNL devotes significant effort
and resourcesto this process. However, the program
is not as effective as it could be because insufficient
effort is devoted to analyzing results and establishing
preventive actions. Workplace inspections are
conducted through the institutional Operational
Awareness Program inspections, annual inspections by
the new Laboratory Space Managers, and planned
routine walkthroughs by the divisons, in some cases
onaquarterly basis. However, little effort is expended
on identifying causal factors, adverse frequencies and
trends, and actions to prevent recurrence.

Although their work observation programs are
effective in many ways, Facilities and Operations has
not conducted sufficient analysis of observation data
or established corrective actions for deficiencies
identified in severa program assessments. Facilities
and Operations has only recently started an effort to
trend observation data, and only included one quarter’s
data(rather than evauate the 18 months of dataaready
categorized from the elements of the observation card
checklist). Quality Assurance assessments of STOP
observation card quality, conducted in February and
May 2004, identified a number of deficiencies in the
quality of the cards and made numerous
recommendations for improvement. However, no
corrective actionswere put into ATS. The STOP and
ACE programs are similar and appear to be competing
for management time; management’ s expectationsfor
implementation of these two programs have not been
defined. Further, requirements for implementation of
elements of these programs, such astrending of results,
have not been formally documented.

Independent assessment resources do not appear
to be used in the most effective manner. More than
half of independent assessments for FY 2004 are
assessments of the self-assessment programs of
individua divisons and directorates and amost haf of
FY 2002 and FY 2003 wereindividua self-assessment




reviews (over 30 individua assessments). Whileit is
appropriate to conduct periodic evaluations of self-
assessment implementation, especially with the
implementation of new processes, it isnot clear that it
is necessary to independently assess every division and
directorate multiple times, over several years, to
establish the adequacy of ORNL-wide implementation.

The Accelerator Safety Review Committee has
not met its requirements for periodic review of the
accelerators. DOE Order 420.2A and the SBMS
accel erator safety subject arearequirethe Accelerator
Safety Review Committee to perform periodic reviews
of accelerator safety, including review of accelerator
procedures for adequacy and compliance status. The
subject area does not state a periodicity, and a
periodicity has not been established elsewhere. The
last review was performed in April 1999. (Seerelated
concernswith accel erator requirements and procedures
in Appendix C.)

Construction safety inspection frequency is not
commensurate with safety performance expectations
outlined in ORNL procedures. Although safety
performance on the Building 7625 project is generaly
regarded by the construction safety staff asbetter than
other projects, it receives much more frequent safety
inspections than the other projects. In addition,
expectations for documenting construction safety
inspection results have not been clearly defined or
enforced. The standard operating procedure for
conducting site inspections contains requirements for
documenting ingpection findings, but these requirements
are not being followed. For example, the form for
recording inspection results is not consistently used,
and information from these formsis not being entered
into a database for reporting and trending purposes.
Other procedural requirements are not sufficiently
definitive. For example, an Engineering Divisoninterna
oversight procedure states that inspection “results will
be documented via log books, e-mail or other project
documents.” Inspectors are using cameras to record
observations, and some are entering data on
observations of unsafe practices into a new sampling
database, but expectationsin these areas have not been
defined in procedures. Observed unsafe acts are
documented in an el ectronic database, but the database
does not contain such information as detailed
descriptions of observed conditions, references to
applicable requirements, descriptions of corrective
actions taken, or confirmation that appropriate
subcontractor representatives were notified. Most
inspections have focused on industrial safety during
work activities rather than on gpplication of industrial

hygiene requirements and such ES& H program areas
astraining, industria hygiene, and safety programs (see
Appendix C).

Finding #15. UT-Battelle assessment programs are
not sufficiently proactive, rigorous, and consistent in
evauating the implementation of individual safety and
health program elements and safety management
processes.

I ssues Management. UT-Battelle has formal
processes to: screen events, injuries, ES& H concerns
and other identified ES& H-related issues; determine
causal factors; establish corrective and preventive
actions; and track actions to closure. Maturation and
more rigorous implementation of the PBMS have
improved safety issues management processes and
performanceat ORNL. The PBMSdocumentsrequire
that results of assessments, including assessmentsfrom
external sources, be input to the ATS. Issues
management includes assignment of condition owners,
determination of causes and significance, development
of a corrective action plan and action owners,
performance of a Price-Anderson Amendments Act
review, assignment of an independent reviewer for
issues deemed significant, and tracking of completion
of corrective actions and compilation of evidence
packages. For most assessments reviewed by OA,
the conditions and actions were appropriately entered
into ATS and managed in accordance with the PBMS
procedures. Another PBMS procedure requires
managers and management system owners and others
to perform periodic (quarterly minimum) anaysis of
performance measurement results for trends that
indicate systemic deficiencies or ineffective corrective
actions.

Thetreeformat of ATS(i.e., assessment, conditions,
and actions) provides a logicd, visud presentation of
the source, condition, and corrective actions. In most
cases, source documents and materials that provide
evidence of action completion are attached, with hot
links in the ATS database. Although informally
documented and tracked, corrective actions are
implemented for many lower-level ES&H program and
performance deficiencies, such asfrom the Operations
Awareness Program inspection tours and the 2003
Occupational Safety and Health Administration
(OSHA) inspection.

A formd critique processisbeing used extensively
to promptly gather facts and initiate the analysis of
incidents, injuries, and illnesses. This process has been
recently revised and strengthened, with an institutional




champion assigned to mentor users and monitor process
application. Forma critique reports are now being
completed in atimely manner and posted to the ORNL
internal website. Critiques are linked to ATS entries
for incidents and events.

Notwithstanding these improvements in the
management of safety issues since the previous OA
inspection, the processes and performance for issues
management at ORNL are not yet fully mature and
effectively implemented. Instances of inconsistent and
inadequate implementation were identified by OA,
including the following:

* ThePBMSand associated guidance do not clearly
establish a common framework of definitions of
issues, which is needed to ensure consistency in
gpplication across the Laboratory. A variety of
undefined or inadequately defined terms are used
by individual organizations to describe deficient
conditions and performance and opportunities for
improvement. Noticeably absent are arequirement
and guidance to effectively determine the extent
of conditions(i.e., whether theissue possibly applies
to smilar activities or to other organizations or
facilities) and ensure that corrective actions address
the full extent of the issue. As an example, the
negative results of Oversight and Assessment
Services independent assessments are described
and communicated in terms that imply that
corrective actions are suggested, rather than
required. The most negative findings, where the
assessment criteriahave not been met, arereferred
to as “recommendations.”

*  ThePBMS procedures and guidance do not clearly
define the threshold for issues that must be put
into ATS. In generd, directorates and divisons
have not established formal processes (e.g.,
procedures) or systemsto track issues not put into
ATS

e Some issues are not being input to ATS for
documentation of evaluation and tracking of
corrective actions.

* Someissuesare not being rigoroudy evauated for
causes or addressed with sufficient actions to
prevent recurrence.

* Some adverse conditions that met the criteria on
the significance checklist were not classified as
sgnificant in ATS.

e Little formal trend analysis of safety issues is
performed except for regulatory-driven data, such
as radiation exposure and injury and illness rates.
Although there is a stated requirement to perform
trend analysis of assessment results, no procedures
or guidance for how to conduct this analysis have
been developed. The ATS does not support mining
of issues from different organizations for trend
analysis purposes or provide tools to efficiently
categorize issues.

* Actionsin ATS are not aways closed in atimely
manner. For example, actionsto correct conditions
noted in the January 2003 Oversight and
Assessment Services assessment of the Physics
Division's self-assessment program are not yet
completed. Deficiencies from walkthroughs are
not always being tracked to completion.

Other examples of issues management weak-
nesses are discussed in the following section on injury
and illness investigations. Some of these weaknesses
in ATS, causal andysis, and trend evaluations were
self-identified in the recent Oversight and A ssessment
Services evaluation of the ESH&Q Performance
Assessment Program.

Finding #16. UT-Battelle has not established and
implemented a fully effective issues management
process that consistently and rigorously categorizes,
documents, and manages events and issues, evaluates
causes, and establishes and implements effective
corrective and preventive actions.

Injury and lllness Investigations and
Reporting. ORNL has established and implemented
an adequate program to evaluate and report
occupationd injuries and illnesses in accordance with
the requirements and guidance of OSHA and the DOE
Computerized Accident/Incident Reporting System
(CAIRS). Injury andillness statisticsfor ORNL reflect
that total recordable case rates have been higher than
the DOE complex average for four of the last five
guarters and higher than most other SC sites. Lost
workday case rates have been about equal to the DOE
complex average. Workers are directed to report al
injuries and ilInesses to supervisors and to report to the




site medical clinic for evaluation and treatment.
Supervisorsare required to complete an incident report
describing the incident and identifying causes and
corrective actions. The critique processis used as an
effective tool to accurately identify facts about injury
and illness events, including first aid cases, and to
conduct timely causal analysis and establish appropriate
corrective actions. Subcontractors are required to
report OSHA -recordable injuries and illnessesto UT-
Battelle. ES&H personnel in the Operational Safety
Services Division (OSSD) categorize each occupationa
injury andillnessfor reportability to OSHA and CAIRS.

OA reviewed a sample of UT-Battelle injury and
illness case files and related documentation, such as
critiques, ORPSreports, and CAIRSreportsfor injuries/
illnesses classified as first aid cases and OSHA
recordables from CY's 2003 and 2004. Recordability
determinations, CAIRSreporting, and lost and restricted
workdays were accurately documented and reported.
Casefiles contained al pertinent medica information,
including initid report and follow-up vist notes.

Although adminigirative aspects of injury and iliness
evaluations and reporting were generaly adequately
conducted, overall effectiveness of the program is
impacted by weaknesses in investigating events and
establishing preventive actions. Inaddition, deficiencies
in procedures and documentation wereidentified. Many
reported individud injury and exposureincidentsinvolve
routine activities at work and result in bumps, cuts, dips,
strains, and ergonomic complications. Preventive
actions can include hazard awareness training and
elimination of hazards. However, a smaller set of
incidents is more complicated and involves more
complex work activities, and can be affected by work
planning and control mechanisms that require a more
rigorous evaluation. In some of these latter cases, the
investigationsdid not addressthe corefunctionsof ISM.
Some injuries and exposures occurring during the past
two years at ORNL were not consistently evaluated
with sufficient rigor to clearly identify root and
contributing causes and drive effective recurrence
controls.

Although critiques were conducted for most injuries
and illnesses, there were several cases in the sample
reviewed by OA where the minutes and specified
corrective and preventive actions had not been input to
ATS, as required by PBMS procedures, or tracked
formally by line management. For severa cases, the
critiques and, in at least one case, the DOE-approved
ORPS report did not adequately address the causes or
al pertinent elements of the event. For example, the
fact that achemica exposure was not reported promptly

(i.e., aworker on abackshift did not report to supervisors
or the Laboratory Shift Supervisor when an exposure
occurred and did not report to the medical clinic until
the next day) was not addressed by the critique or
correctiveactions. Thiscaseisan exampleof an SBMS
procedure inadequacy (i.e., reporting actions for
backshifts and weekend are not specified) discussed
later in this section. Several other instances were
identified where workers did not report injuries or
incidents when they occurred, as required by UT-
Battelle policies and procedures.

Preventive actions developed in the critique and
ORPS report for a September 2003 event were not
adequate. In this event, severa unplanned changes
were made by atask leader because work instructions
for cleaning of hot cell lead glass windows were not
sufficient to successfully accomplish thetask, resulting
in the splashing of sulfuric acid solution onto two
workers. The only two actions specified were to
reconnect an improperly disconnected vent line that
provided the path for the exposure, and to revise the
specific cleaning procedure for this window to note
that the introduction of apressurized sparging gaswas
not alowed. Thefailure of workersand supervisorsto
properly react to unexpected conditionsor to adequately
analyze hazards and properly plan changes in work
control documentswas not addressed. |1n several other
cases, critiques and supervisors incident reports did
not describe fundamental |SM-related information, such
as what work control documents applied, what PPE
was specified/required, and what PPE was being worn.

In another case, an event was not conservatively
categorized for reportability to the ORPS as a near
miss or management concern/issue. Inthiscase, three
workerswere sprayed with hot condensate water, with
onesuffering burnsresulting in an OSHA lost workdays
case. The maintenance task had been inadequately
planned and managed by supervisors and workers to
ensure that al hazards were identified and properly
controlled. Inaddition, the corrective actions specified
for this event were incomplete and not implemented in
atimely manner. The only corrective action was to
discuss the planning failure with that Facilities
Management and Craft Resources Divisions of the
Fecilitiesand Operations Directorate. Thisactionwas
not entered into ATS until 9 months after the event and
is ill open, 13 months after the event.

Many filesdid not contain the supervisor’ sincident
report, which isrequired to be forwarded to OSSD by
procedure. For severa cases, OSSD had not adequately
documented the basis for concluding that work
restrictions specified by site medical personnd did not




meet the restriction criteriaof OSHA. No assessments
have been conducted to evaluate the level of
compliance of subcontractors in reporting injuries and
illnesses as required, or to ensure that follow-up
treatment and recurrencesthat could affect prior OSHA
recordability decisionsand CAIRS reporting have been
forwarded to UT-Battelle. Weaknesses were also
identified in the SBM S proceduresfor reporting injuries
and illnesses. The following process steps and
reguirements are not addressed:

* Reguirements for individuas to report or seek aid
when injured on off-shifts or weekends, or a
requirement to go to the site medical clinic at the
earliest time when the clinic is open

* Specific requirements to take action to prevent
recurrences resulting from investigations and to
manage corrective/preventive actions (e.g., the use
of ATS)

* Theuseof thecritique process or aclear definition/
guidance on when “formal” investigations are
needed

* The process or requirements for reporting
information to the DOE CAIRS database

* The requirements for capturing, verifying, and
reporting subcontractor recordable injuries and
illnesses and work hours to CAIRS.

The above deficiencies are additional examples
related to the above finding on inadequate management
of safety issues.

Lessons Learned. A variety of lessons learned
and safety alertsare postedto internal ORNL websites
and communicated to ORNL workersthrough avariety
of mechanisms. Published lessons learned are
generated from local events and are extracted from
lessons from el sewhere in the DOE complex and from
consumer awareness sources. UT-Battelle has
established an effective processto quickly communicate
the details of injury incidents or operationa events to
site managers. Event details, as well as the apparent
lessons learned and suggested actions, are compiled
into a document called a Safety Flash, which is
disseminated to atargeted audience and posted on the
ORNL interna website. Lessons learned and Safety
Flashes are well designed, detailed, and often contain
photographs clearly showing the event scene. The

website provides easy accessto lessons learned, tools
and ingtructions, and atemplate for developing lessons
learned; a listing of local and externaly generated
lessons |earned with search capabilitiesby subject area,
type, and date; and links to other lessons-learned
Sources.

The Facilitiesand Operations Directorate |essons-
learned coordinator actively manages a directorate
lessons-learned website, with an internal listing of
lessons disseminated from the ORNL coordinator,
supplemented by lessons selected from additional
searches of sources. Lessons posted to this website
were current and pertinent, including special reports
on eectrica intrusions and hoisting and rigging events
issued recently by the DOE Office of Environment
Safety and Health (EH). The website has search
capabilities and a collection of 150 safety meeting
packagesin 16 functional areas (e.g., electrical safety
and confined space) for use by directorate supervisors
(most based on lessons learned). The process for
identification and dissemination of lessons learned is
delineated in a directorate-level procedure. Other
divisonsare aso disseminating lessons|earned to staff,
and sdlected lessons are posted on division or directorate
websites.

Although many lessons learned are identified,
disseminated, and discussed in safety meetings, the
process is insufficiently rigorous to provide assurance
that appropriate lessons learned are being reviewed
for applicability to ORNL or that the lessons are being
applied (i.e., needed preventive actions identified and
implemented).

The two governing PBMS procedures for the
lessons-learned process describe conflicting and
overlapping responsibilities and do not delineate a
rigorous program. An important program eement,
Safety Flashes, is not detailed in procedures, and the
responsibility for reviewing external sources for
gpplicability to ORNL is not clearly detailed (i.e., all
SMEs are tasked with reviewing any or al sources).
Thereisno forma documentation or tracking of review
of external lessons learned, results of applicability
determinations, or resulting actions (except for therarely
issued DOE red aerts that require response to DOE).
The most recent red alert with documented actions at
ORNL wasin 2002. Although éectronic mail transmits
lessons learned to targeted audiences and requests
feedback on whether any actions are taken, responses
areextremely rare. Many recipients get lessonslearned
by subscribing to the system for specific broad topical
areas, but no response/feedback is solicited. Similarly,
the directorates and divisons do not document the




evaluation and any actions needed. UT-Battelle has
not conducted any formal self-assessment of the
adequacy of the lessons-learned process or the
application of lessons learned by line and support
organizations.

Although the Facilities and Operations Directorate
has appropriately written an implementing procedure,
the procedure has similar weaknesses. The procedure
does not describe the initiation and issuance of lessons
learned from Facility and Operations events, describe
the technica review for applicability or determination
of needed actions, or direct usersto actualy apply the
lessons.  Consequently, there is no documentation of
applicability reviews or feedback to the lessons-learned
coordinator.

Several examplesindicate that lessons|earned are
not always being effectively shared and employed to
ensure that actions are taken to prevent recurrence of
events at ORNL. The Physics Division response to
the DOE “red/urgent” aert issued in May 2003 was
inadequate. This adert detailed an event where the
fallure to properly inert pyrophoric materials resulted
in a significant chemica fume hood fire. An interna
review in the Physics Division identified that cesum
was used in the division and that an operator aid existed
that discussed handling this materia, but an “informal
survey of afew who work on these sources’ found
that some relied on “verba training” and were not
aware of the operator aid. The internal review,
documented only in an eectronic mail, did not evaluate
the qudity/accuracy of thisuncontrolled aid or whether
al of the numerous actionsrecommended in the lessons
learned were reviewed for applicability to ORNL
operations. No evidence could belocated that indicated
any corrective actions were taken to address the
adequacy of the operator aid or the lack of staff
knowledge of itsexistence. Thisaid, reportedly revised
recently, isstill an uncontrolled document (e.g., contains
no issuerevision or date, no names of preparer, reviewer,
or approver, and is not listed on a log or master list of
aids/procedures).

The sulfuric acid injury event at HFIR cited in the
Issues Management section above also reflects
untimely communication or consideration of lessons
learned from incidents. No Safety Flash was issued,
and thelessons|earned drafted as part of the corrective
action plan had not been issued, over four months after
the event. Another example of inadequate application
of lessonslearned, involving an anmoniagas|eak event
in March 2004, is discussed in the Chemica Sciences
Division portion of Appendix C.

Post-job reviews are employed for a number of
Laboratory work activities. However, with the
exception of HFIR, the use of this feedback tool to
develop lessons learned is informa and inconsi stent.

Finding#17. UT-Battelle hasnot been fully effective
in consstently identifying, evaluating, and applying
lessons learned from internal and externa events and
activities to prevent accidents and operational events
from occurring at ORNL.

Employee Concerns Programs. UT-Battele
personnel can use any of severa forma and informal
processes to express and get resolution of employee
safety concernsat ORNL. Prior to CY 2004, concerns
were handled by an “ombudsman,” the Human
Resources Diversity Group for discrimination or
harassment issues, thefinancial auditsgroup for waste,
fraud, and abuse issues, and an ES&H hotline. In
January 2004 a new Employee Concerns Office was
created dong with anew Concerns Coordinator position,
which reports directly to the Laboratory Director's
office. An SBMS subject area and an associated
SBMS procedure have been issued and are in the
process of being revised. The revised program has
been advertised severa times in the online laboratory
news bulletin, the Laboratory Director’s weekly
electronic message postings, and the Employee
Concerns website. The new coordinator has also
conducted briefings for severa organizations, and the
training module for group leaders has been revised to
include more information regarding the management
of employee concerns. The UT-Battelle policy is to
encourage workersto first address concernswith their
supervisorsor to ES& H representativeswhen possible.
The formal processes are seldom used by ORNL
workers-there has been only one ES&H hotlinecall in
the past four years. Although ESH& Q hasno procedure
for the hotline process, it maintains awebsite outlining
the process for users, and a notebook is used to log
cals and dispositions. Forty concerns, four of which
related to safety, had been reported to the Employee
Concerns Office in the first five months of CY 2004.

Wesaknesses were identified in the processes and
implementation of the employee concerns program.
The SBMS procedure does not describe the current
Employee Concerns Office or the processfor handling
concerns, and no interim procedure has been issued.
The current SBMS subject area document provides
minimal information about the employee concerns
program. Expectations are not defined for such




functions as the ES&H hotline, communicating
resolutions to concerned individuas, methods to use to
maintain confidentiality when requested, and record
keeping requirements.

Documentation for the four safety-related concerns
processed this year by the Employee Concerns Office
islimited to a narrative about the concern and follow-
up phone calsand anaysis by the Employee Concerns
Coordinator, and copies of associated €l ectronic mail.
Three of the four ES&H concerns had been closed.
However, in two of the cases, the basis of closurewas
not clearly specified, and underlying issues were not
fully addressed.

During the investigation of the recent concerns,
new concernsrelated to afear of retribution for raising
safety concerns were expressed by severa parties.
Although senior management was made aware of these
concerns, these cases were closed without addressing
the fear of retdiation issue. The fear of retaliation
issue had previously been identified and documented
in a December 2002 specia study, which was based
on results of a survey of employee perceptions and a
focus group study.

InApril 2003, smilar issueswereidentified at HFIR
through an independent assessment, which identified
numerous recommended corrective actions for
addressing conditions a HFIR. A number of actions
have been taken by the HFIR management team since
April 2003 to address these concerns. For example,
HFIR management has been actively soliciting feedback
and input from employees on concerns, and the Reactor
Research Division website has been updated to have
an easy active link for anyone to submit a concern or
issue for management action. In addition, afollow-up
assessment was conducted in May 2004 to review
progress in addressing weaknesses in HFIR
communications; this review surveyed employees and
concluded there was a marked improvement in
communi cations between management and employees.
OA interviews and discussions with numerous HFIR
staff supports the results of the independent review.
Although significant actions were taken at HFIR, the
HFIR issueswere not evaluated for extent of condition
at other ORNL facilities.

The fear of retaliation issue raised by the recent
concernsindicates that the issues previoudly identified
inthe 2002 specid study may persist and that corrective
actionsidentified to address the issues raised at HFIR
should have been implemented at an ingtitutiona level.
The fear of retaliation issue is complex; the existence
and extent of the problem is difficult to determine,
corrective actions take time to implement, and

measuring effectiveness is challenging. However,
assuring an atmosphere of freedom to ask questions
and express concerns related to ES&H are essentia
to an effective safety management program.

Other Feedback Mechanisms. UT-Battelle
management is demonstrating their commitment to
continuous improvement through several other
mechanisms. Monthly Leadership Team meetings
provide an effective forum for communication of
ES&H concerns and performance data between
management and ES& H staff. Meeting minutesreflect
astrong focus on safety issues and initiatives by senior
L aboratory management. Management hasal so drafted
an extensive five-year strategic plan for achieving
excellence in operations and ES&H that
comprehensively articulates many strategies and
initiatives and management expectations for driving
continuous improvement in safety performance.

D.3 Conclusions

ORO and OSO have made significant progressin
the past few years in establishing adequate processes
for DOE linemanagement oversight of ORNL activities.
In 2001, ORO and OSO did not have structured
processesfor line management oversight and were not
rigorous and systematic in their approach to
assessments and operational awareness. ORO and
OSO have devoted significant attention and effort to
developing astructured gpproach. With few exceptions,
the current ORO/OSO procedures and manuals
describe adequate processes for performing
assessments, operational awareness, performance
evaluations, and employee concern program activities.
A number of feedback and improvement processes are
relatively new but are adequately implemented, such
asthe operational awareness activitiesand assessments
performed by OSO SMEs. However, the new
programs are in various stages of maturity and some
arenot yet ingtitutionalized in procedures. Wesknesses
are evident in severa aress, including implementation
of the ORO independent assessment program,
communication and follow-up of FR issues, and the
OSO self-assessment program. Continued
management attention is needed to ensure
communication of expectations and rigor in
implementation of existing requirements.

UT-Battedlle has established and implemented many
mechanisms that provide feedback on safety
performance and conditions in work areas, and
significant improvements have been made in the last




year. Implementation of these mechanisms hasresulted
in improvements in safety at ORNL. UT-Battelle
management has demonstrated a strong commitment
to improvement in safety management through
strengthening of the management team, reaignment
of processes and organizations, and development of
specific initiatives to improve safety performance. A
forma and comprehensive plant condition inspection
process routinely identifies housekeeping deficiencies
and unsafeworking conditions. ES&H issues, including
events, injuries, and illnesses, are formaly evaluated,
critiques of causes are performed, and corrective and
preventive actions are identified, implemented, and
tracked to closure. Lessons learned are shared and
preventive actions are taken.

However, UT-Battelle feedback and improvement
processes are not fully mature. Weaknesses exist in
the procedures detailing these processes, and the rigor
of implementation varies between organizations. Self-
assessments are not sufficiently planned based on
formal risk assessments and many ill lack sufficient
rigor to drive continuous improvement. Issuesresulting
from assessments and events, including injuries and
illnesses, are not dways adequately evaluated to ensure
that the extent of condition and causes are determined
and appropriate corrective and preventive actions are
identified and implemented. Lessons-learned
evaluations are not formally documented, and |essons-
learned information is not dways effectively eva uated,
communicated, and applied.

D.4 Rating

Core Function #5 — Feedback and Continuous
Improvement................. NEEDS IMPROVEMENT

D.5 Opportunities for
Improvement

This OA review identified the following
opportunities for improvement. These potential
enhancements are not intended to be prescriptive or
mandatory. Rather, they are offered to the site to be
reviewed and evaluated by the responsible line
management, and accepted, rejected, or modified as
appropriate, in accordance with site-specific program
objectives and priorities.

SC/NE/EH

1. Reevaluatethecurrent policy on assignment
of systems engineers to nuclear facilities.
Base requirementsfor employing system engineers
on nuclear facility hazards and risks, rather than
on categorization as a defense nuclear facility.

ORO/OSO

1. Clarify and institutionalize expectations for
ORO/OSE line management oversight.
Specific actions to consider include:

* Develop a lessons-learned procedure to
indtitutionalize the program, including recently
provided ORO expectations.

e Communicate clear management expectations

to FRs, and expedite efforts to finaize draft
FR procedures.

e As new FRs are recruited, ensure that

expectations are clearly communicated to
them.

* Sdect a tracking system for follow-up and
resolution of FR issues; ensure that quarterly
reports are prepared timely, and that issuesare
entered into the system and resolved timely and
effectively.

* Set and enforce management expectations
towards mature implementation of recent
initiatives, such as work observations and
independent assessments of ORNL programs.

* Emphasizetimely selection and implementation
of an appropriate issue tracking system for
documentation of self-assessments.

UT-Battelle

1. Continueeffortsto improve self-assessment
processes and performance. Specific actions
to consider include:

* Establish forma processesto identify and risk-
rank safety-related activities and processesto
ensure that resources are being efficiently
applied and that all areas are periodically




assessed based on an appropriate graded
approach.

* Providetraining to line and support personnd,
including techniques and expectations for
performing effective self-assessments.

* Clarify the expectations for performing
management system self-assessments to
ensure that the process results in both an
evaluation of program adequacy and field
implementation.

* Increase emphasis on the observation of work
and rigorous review of how processes are
being implemented rather than on surveysand
subjective grading systems.

* Reconsider the approach to evauating the
implementation of the self-assessment
program and the redundancy in workspace
physica condition ingpectionsto better allocate
resources and broaden the number of safety
processes that can be assessed.

* Facilitiesand Operations should establish clear

expectationsfor the conduct of STOPand ACE
observations.

Strengthen the management of issues to
ensur ethat assessment findings, operational
events, and occupational injuriesand illnesses
areconsistently and rigoroudly evaluated, with
effective actionsidentified and implemented.
Specific actions to consider include:

* Strengthen PBMS to ensure that extent-of-
condition reviews are performed for issuesand
eventsand to clarify terminology and thresholds
for entry of deficienciesinto ATS.

* Advance the modificationsto ATS to provide
ameans for management system owners and
organizational usersto efficiently extract data
for trend anaysisand performance eva uation.

* Increase the level of effort at evaluating
assessment results, such as for the STOP,
ACE, and Operationa Awareness Programs
and similar inspections, to identify problem
areas and adverse trends so that resources are

applied to preventive actions instead of
additiona assessment.

e Conduct management system assessment(s)
of implementation of ATS and other tracking
systems for assessment findings and actions
resulting from events.

* Consder forming a corrective action review
board or pand of indtitutiond, division, and
directorate counterparts responsiblefor issues
management to periodically review processes,
shareinformation and techniques, and monitor
the adequacy of corrective action plans (on a
graded approach, sampling basis). Thisprocess
has been effectively used at other DOE sites.

* Review and revise injury and illness
investigation and reporting proceduresto fully
address dl elements of the program.

* Review the content and use of the supervisor's
incident report for occupationd injuries and
illnesses in the context of such related
processes as critiques, ORPSreports, and ATS,
which often addressthe sameinformationina
more rigorous manner.

Ensure that lessons learned are being
properly evaluated and applied to prevent
future adverse conditions, events, and
occupational injuries. Specific actions to
consider include:

*  Strengthen PBMS procedures to clarify roles
and responsibilities of the institutional
coordinator and SMEs, including the review
of externa lessons for applicability to ORNL
and the need for corrective/preventive actions.
Require forma documentation of applicability
reviews and of results and feedback to the
indtitutional coordinator.

* Consider establishing clearly designated
|essons- earned coordinatorsinthedivisonsand
directorates.

* Consider forming a panel of institutional,
division, and directorate counterparts
responsible for lessons learned to routinely
review processes and to enhance




communication between organizations and
consstent implementation of the program.

4. Strengthen the employee concerns program
to ensurethat concernsarefreely expressed
and thoroughly evaluated and resolved.
Specific actions to consider include:

Issuerevised SBM S proceduresto accurately
and thoroughly describe the structure and
processes for assuring that employee safety
concerns are thoroughly and effectively
evaluated and resolved.

Establish a rigorous process to document
employee concerns and subsequent

investigation and resolution. Consider obtaining
and including written or concurred-with
statements of concerns and chronological logs
of events related to the concern and
invetigation activities through notification of
concerned individuals and closure.

Conduct a follow-up investigation of the fear
of retributionissuetoidentify any changesfrom
2001, and evauate the adequacy of recent
process changes and enhanced
communications. Consider using a standard
survey that can be repeated to measure
change.




APPENDIX E

MANAGEMENT OF SELECTED FOCUSAREAS

E.1 Introduction

The U.S. Department of Energy (DOE) Office of
Independent Oversight and Performance Assurance
(OA) inspection of environment, safety, and health
(ES&H) at the DOE Oak Ridge Nationa Laboratory
(ORNL) included an evaluation of the effectiveness
of the ORNL Site Office (OSO) and University of
Tennessee-Battelle Memoria Institute, LLC (UT-
Battelle) in managing selected focus areas. Based on
previous DOE-wide assessment results, OA identified
a number of focus areas that warrant increased
management attention because of performance
problems at several sites. During the planning phase
of each inspection, OA selects applicable focus areas
for review based on the site mission, activities, and
past ES&H performance. In addition to providing
feedback to DOE and contractor line management at
ORNL, OA usestheresults of the review of the focus
areas to gain DOE-wide perspectives on the
effectiveness of DOE policy and programs. Such
information is periodically andyzed and disseminated
to appropriate DOE program offices, sites, and policy
organizations.

Focus areas selected for review at ORNL were:

* Management of legacy hazards

» Safety during excavation and blind penetration
activities

* Unreviewed safety question (USQ) process

»  Safety during protective force training.

The scope of thereview activitiesfor each of these
areasisfurther discussed in the respective subsections
in Section E.2.

E.2 Results

E.2.1 Management of Legacy Hazards

OA identified management of legacy hazardsasa
focus area across the complex because a number of
sites have a number of legacy hazards that have not
been addressed in a timely manner (e.g., unneeded
hazardous materias in long-term storage, with no plan

for dispogition). At ORNL, thelegacy hazardstypicaly
result from past use of hazardous materials, such as
beryllium, volatile organic compounds, and
polychlorinated biphenyls (PCBs), and past disposd
practices. In addition, ORNL has a number of aging
facilities that are not currently being used or that are
deactivated and undergoing or awaiting environmental
remediation. OA reviewed OSO and UT-Battelle
management of facilitieswith legacy hazards, focusing
on Federa, state, and loca environmenta regulations,
Occupational Safety and Health Administration
(OSHA) and DOE/site requirements, integrated safety
management (ISM) expectations, oversight, and the
requirements of DOE Order 430.1B, Real Property
Asset Management, in the areas of facility condition
assessment, disposition, and long-term stewardship.
Remediation activities funded by the DOE Office of
Environmental Management (EM) were not reviewed
at ORNL because another Oak Ridge Operations
Office (ORO) contractor manages the restoration
program. The OA team reviewed policies,
requirements, procedures, guidance, documents, plans,
hazards control documents, and work practices for
work within ORNL facilities; observed work associated
with facility cleanup activities; and conducted
walkthroughs of facilities with hazardous legacy
concerns. Concurrent with the review of legacy
hazards, the OA team al so reviewed selected elements
of the ORNL environmental management program.

Legacy Hazards

The DOE Office of Science (SC) created the
Science Laboratories Infrastructure (SLI) program, in
part, to address legacy hazards and fund cleanup and
removal of excessfacilities. By funding dispostion of
excessfacilities, SC expectsto reduce long-term costs,
risks, and liabilities. These funds are for addressing
only non-contaminated buildings or buildingswith minor
levels of contamination at ORNL as part of the SLI
program, because SC'spoditionisthat EM isrespongble
for disposition of buildings with mgjor process-related
contamination.

SC Headquarters and OSO personnel providing
ES& H and funding support for ORNL were proactive
and demonstrated a good understanding of site
conditionsfor thefacilities and funds needed to address




these conditions. UT-Battelle management has aso
provided effective leadership and is actively engaged
in addressing legacy and environmental vulnerabilities.
As one of the corrective actions to the High Flux
Isotope Reactor (HFIR) tritium leak, a facility
environmental vulnerability assessment was conducted
in June 2001, which identified vulnerabilities beyond
the groundwater concerns at HFIR. This led to the
Facilities Environmental Vulnerability Assessment
Recommendations Implementation Project Final
Report on ORNL Environmental Vulnerabilities,
completed in 2004, which identified environmental
issues and concerns associated with older facilities.
To address these concerns, the Legacy Materials
Disposition Initiative (LMDI) and Fecility Disposition
Program organizations were formed to focus
management attention on legacy and facility disposition
issues. UT-Battelle management also invoked alegacy
tax (i.e., a surcharge on research and development
projects) to fund the removal of these legacy materials
and the disposition of facilities, and established resolution
of legacy issues and demolition of excess facilities as
key priorities on the UT-Battelle Laboratory Agenda.

The LMDI program has been effective in
identifying, characterizing, and removing legacy items.
SC programmatic funds, the Health and Safety
Initiative, division direct funds, and the ORNL legacy
tax have been used to fund these activities. Funding
levels have ranged from $1.1 million to $5.8 million
over the past three years. UT-Battelle established a
prioritized list of ORNL-wide legacy issues
(“Challenges Ligt”) using an ingtitutional risk-ranking
process to consider safety and health, compliance,
environmenta protection, disposition pathway, and
coordination with the Laboratory Agenda. Thislist has
been effectively used to address the higher-risk issues
on a prioritized bass. The LMDI program has used
available funds to disposition significant amounts of
hazardous legacy materias from the site over the past
three years, including approximately 32,400 cubic feet
of low-level waste, 56 cubic yards of asbestos, 4,327
excess chemicals, over 1,100 gas cylinders, 8.25 tons
of lead, and 1,915 pumps and motors that were
potentially contaminated. This LMDI work is
performed using ORNL work plans, walkdowns, and
an inventory hazards analysis checklist to manage
cleanout activities. Before starting cleanout activities,
ateam including LMDI managers, ES&H personnel,
radiation control personnel, and space and facility
managerswa kdown the areas or building to be cleaned.
Work plans are developed that include job hazard
evauations, which identify permitsand controls. LMDI

work is performed under tight controlsthat include work
stoppage when unexpected conditions occur. For

example, the work area for cleanout of the 4505 high

bay adjoinstwo laboratories, therefore, the training for

the LMDI crew included the research safety summaries
for the adjacent laboratory areas. The work observed
by OA was effectively performed and included an
appropriate work stoppage when removable

contamination above the limit in the radiation work
permit was discovered. Due to the effectiveness in

identifying, characterizing, and implementing the
removal of legacy items, the LMDI is considered a
noteworthy practice.

The Facilities Disposition Program has effectively
identified, prioritized, and dispositioned excessfacilities
using available funding provided by SC-82, the Hedlth
and Safety Initiative, and laboratory overhead, which
has ranged from $3.0 million to $4.6 million per year
over thepast four years. Disposition activitiesfor excess
facilities, including those that contain chemica and
radiological hazards, are prioritized using a process that
consdersrisk reduction, results of condition assessment
surveys, potentid cost savings, and missonimpact. This
process has been effectively used to guide disposition
actions based on available funding. Significant results
have been achieved over the past four yearsusing these
funds. For example, 23 facilities have been cleaned
out, 18 buildings have been demolished, and 9 buildings
have been transferred to other DOE programs. Many
of these activities involved the remova of hazardous
materials and/or conditions involving radiological
contamination, PCBs, lead, and asbestos.

The UT-Battelle Landlord-Tenant Model and
Laboratory Space Management Program are being
used to diminate existing legacy material issues and
prevent their recurrence by controlling theaccumulation
of excessmaterids. UT-Battelle established ownership
of space within facilities through Facility Use
Agreements (FUAs) and by appointing Complex
Fecility Managers (who are responsible for cleanup
and removd of itemswithin facility spaces not assigned
to program divisions). Space return criteria have been
established to ensure that any potentia legacy conditions
are properly addressed before a tenant is alowed to
vacate alaboratory; thisis an effective mechanism for
ensuring that tenants remove hazardous materials and
preventing accumulation of hazardous materials and
associated future legacies. Laboratory Space
Managers (LSMs) are formally assigned the
responsibility of monitoring activities in their assgned
laboratories to ensure proper housekeeping and that
excess materials do not accumulate. UT-Battelle aso




requires that terminated employees dispose of or
transfer all of their hazardous materias as part of the
termination process. The Chemica Sciences Division
has ingtituted a similar requirement for non-employee
experimenters.

A current list of al ORNL excess facilities has
been prepared asrequired by DOE Order 430.1B, Real
Property Asset Management. The Facility Digposition
Program organization maintains and regularly updates
this list and includes cost estimates for disposition,
including demoalition, of each facility. In addition, DOE
Order 430.1B requires that disposition processes be
consistent with the principles of ISM. The Facilities
Disposition Program meets this requirement by
incorporating ISM requirements into its building
demolition subcontracts. Specifications contained in
these subcontracts require that each subcontractor
implement 1ISM and have a written safety and health
program and activity hazardsanadysisthat are approved
by UT-Battelle. The inspection team’s observation of
the demolition of Building 7010 indicates that
subcontractors understand and are applying ISM
principles.

The ORNL Facility Condition Assessment Program
provides an effective tool for assisting the Facilities
Disposition Program in prioritizing excess facilities for
deactivation and demolition. Condition Assessment
Surveysare performed on dl activefacilitiesonce every
four years (except for those ORNL facilities |ocated
a the Y-12 Nationa Security Complex, which are
covered by another contract). These surveysidentify
some ES& H-related hazards such as PCBs, lead paint,
and asbestos, but do not identify such legacy hazards
as hazardous chemicals and radiological materials.
However, cost estimates for needed maintenance are
developed for facilities as part of each assessment and
are appropriately used by the Facility Disposition
Program as a factor for identifying, accepting, and
prioritizing excess facilities.

ORNL has been effectivein using available funds
for building deactivation and demolition activities.
However, environmental and safety hazards are not
being addressed because SC, EM, the Office of
Nuclear Energy, Science and Technology (NE), and
the National Nuclear Security Administration (NNSA)
have not reached a consensus on funding activities to
address legacy hazards, as discussed in the following
paragraphs.

EM did not accept a number of legacy-
contaminated buildings that were submitted by SC
before an EM imposed deadline, including the Quonset
Hut Complex, which consists of World War |l-era

buildings with pedling paint chips that contain PCBs.
SC has redtricted the use of the SLI program to non-
contaminated buildings, which leavesthe responsibility
for these contaminated buildings unresolved. Although
some actions have been taken to control the paint chips,
ORNL exceeded the Federa Facilities Compliance
Agreement (FFCA) action levels for PCBs in 1999
and 2002 in sediment samples from the storm drains
that servethese buildings, and in sediment samplesfrom
First Creek, the receiving stream. The Environmental
Protection Agency (EPA) had been informed that the
buildings were scheduled to be demolished; however,
funding for this work is uncertain. The status of
demalitionisan expected topic in the next annua mesting
with EPA on the FFCA. Because of the continued
exceedances and the uncertainty of demalition, DOE
isnow in aposition where EPA may impose additional
actions under the FFCA.

Trangtion of severd facilities and programs from
EM to SC is aso unclear. For example, EM has
proposed transferring the liquid and gaseous low-level
waste treatment facilities to SC, dong with the newly
generated waste program. No firm transfer date has
been agreed upon by EM and SC; however, thistransfer
could be as early as fiscd year (FY) 2006 if EM is
successful in implementing their planned strategy.
ORNL isinthe process of requesting fundsto construct
new, more-efficient, facilitiesto treat the smaler waste
volumes that will continue from SC operations. Based
on the tentative schedule for these projects, SC is
proposing that the liquid and gaseous low-level waste
treatment facilities remain with EM until remediation
at ORNL iscomplete. Asaresult, futureresponsibility
for the operation and ultimate decontamination and
decommissioning (D&D) of these old contaminated
facilities remains unresolved.

At the Y-12 National Security Complex, SC funds
were used for cleanout of severa large buildings used
by UT-Battelleto facilitate transfer to NNSA. NNSA
has since decided not to accept liability for these
contaminated buildings; however, because part of the
contamination in these buildings pre-dates SC-funded
activities, respongbility for demoalition is unresolved.
Another Y-12 National Security Complex building
(9204-3) that contains Cautron equipment was origindly
used for a defense program function but is currently
assigned to NE, which previously used some of the
equipment. EM has responsbility to fund surveillance
and maintenance of a portion of the equipment and
infrastructure in the building; however, the scope of its
rolein eventua D& D of thebuilding isnot defined. At
another Y-12 National Security Complex building,




ownership and responsibility for the removal of certain
legacy materials, such as chemicalsand welding gases,
remains in dispute between SC and NNSA. While
this dispute is being resolved, compressed welding
gasses have been abandoned in place, without the
controls that would exist in an operating shop.

Discussions are underway, and a proposal was
made to create a new Office of Future Liability;
however, approvd of the proposal remains uncertain,
and there is no agreed-upon path forward among the
involved program offices for assigning responsibilities
and providing funding for disposition of these buildings.
As a result, buildings with multiple potentia owners
have environmental and safety hazards that are not
being addressed. Although these hazards are being
managed through established controls, they continue
to pose ES&H risks. For example, in the Calutron

Uranium-Contaminated Equipment

building uranium-contaminated equipment from past
operations has no identified program owner and isbeing
stored, with no date scheduled for itsremova. A sump
in the basement that contains used minerd oil that could
be released to the environment in violation of DOE
and external regulatory requirements has not been
tested for leakage since 1991. World War |1-era PCB
transformers and equipment could expose workers to
PCBs and/or release PCBs to the environment, and
bagged low-level waste stored in an areawith a badly
deteriorated interior roof drain could burst and thereby
spread contamination within the facility.

Finding #18. SC, EM, NE, and NNSA have not
reached consensus on funding responsibilities for
addressing legacy hazards, resulting in environmental
and safety hazards that are not being addressed.

In addition to funding uncertainties, legacy
materials from past ORNL operations that no longer
have an identified responsible owner and the lack of
identified disposition pathways have hindered the
removal of legacy hazards from ORNL facilities.
Legacy items, including process residuals, spent
irradiation targets, and target cladding, have
accumulated in the Building 3047 hot cedlls and have
been there as long as 15 years without an identified
owner or an identified disposition pathway. Severd
hazardous|egacy itemsat Building 2026 have not been
addressed due to lack of both funding and identified
disposition pathways. These items include archive
samples, construction wastes, and a scrubber pit
containing high-level remote-handled wastes with
radiation levels of approximately 500 millirem per hour.
The prior lack of established controlswithin [aboratories
has aso contributed to the problem.

Although UT-Battelle has aggressively pursued the
identification and removal of legacy hazards, astrategic
plan for comprehensively addressing legacy hazards
at ORNL has not been developed. Such a plan would
provide DOE and UT-Battelle management with a
valuable tool for ensuring that legacy hazards are
addressed in an integrated and prioritized manner, given
the challenge of limited funding. Severd interdependent
initiativesare underway to addresslegacy hazards, such
as LMDI, Fecility Disposition, Liquid and Gaseous
Waste Treatment System, Non-reactor Nuclear Facility
Consolidation, and Remote-Handled and Specia Case
Waste Management. However, thereisno overall plan
that describes the objectives of each initiative, their
interrel ationships, the supporting management programs
(e.g., Landlord-Tenant, Laboratory Space
Management) and systems (e.g., ISM, FUASs,
Hazardous Materid Inventory System [HMIS], Facility
Condition Assessment), and processes necessary to
safely and successfully manage laboratory legacy
hazards. These initiatives will continue to have a
sgnificant impact on ES&H and require significant
funding to successfully address legacy hazards in an
integrated manner.

An overal srategic plan to ensure that funding
shortfalls are addressed and that available funds are
used optimally has not been developed. Shortfalshave
been projected for the legacy hazard initiatives that
collectively amount to gpproximately $400 million. For
example, the LMDI Strategic Plan identifies
approximately $81 millionin funding that will be required
through FY 2012. Current funding sources (SC
programmatic funds, the Health and Safety Initiative,
division direct funds, and a Laboratory legacy tax) are




estimated to provide $32 million in funding through FY
2012. Even if arecent request for an additiona $37
million to the Office of Future Liability (this office has
not been formally approved and established) isfunded,
there would till be a $12 miillion shortfall.

Effective planning and clear direction is also
necessary to ensure optimal use of fundsfor disposition
of facilitiesby the Facilities Development Division. As
part of the modernization strategy at ORNL, UT-
Battelle has a performance objective to vacate 1.8
million square feet of space by FY 2005. As part of
that strategy, numerous excess facilities have been
identified, many of which contain such hazards as
asbestos, lead, and PCBs, as well as radiological
hazards. The total estimated cost of deactivation and
demoalition of these buildings is approximately $240
million (included in the overal $400 million shortfall
above). However, program funding for facility
disposition has been significantly |less than that requested
by UT-Battelle, preventing the timely disposition of
excess facilities, including those that contain chemical
and radiologica hazards. There is a current backlog
of $50 million for facilitiesawaiting demalition, induding
facilities with significant health and/or environmental
hazards. For example, the Quonset Hut Complex (as
discussed above, funding between SC and EM is
undecided) and the Biology Complex buildings remain
in place and continue to release paint chips containing
PCBs, lead, and/or asbestos to the environment. This
Situation hasresulted in exceedances of environmental
limits set by regulators for the Quonset Huts. Other
excess facilities that are awaiting demolition continue
to pose environmental and health hazards. For
example, onebuilding consgtructed inthe 1940sat ORNL
has radiological contamination insde and lead-based
paint outside that is badly pedling and falling to the
ground around the facility. Another building is aso
shutdown pending demolition and represents a potentia
biohazard due to mammal intrusion into the building.
Funding for facility disposition has ranged from $4
million to $8 million per year since FY 2002, and is
currently projected at $2.5 million for FY 2005. With
these projected levels of funding and the costs of
disposition, the current facility backlog and the
associated ES& H impacts will persist.

Some aspects of the Facility Disposition Program
have not been formalized, such as a program plan,
required by DOE Order 430.1B to document Facility
Disposition Program expectations and UT-Battelle's
plans for meeting those expectations, budgets and
planning estimates, and performance outcomes. The
Facility Development Division has prepared a series

of high-level proceduresthat addressfacility digpostion,
access to deactivated facilities, administrative limits,
and surveillance and maintenance activities, however,
they do not provide a sufficient description of the
specific steps required to carry out these activities.
Although progress has been made in the identification,
prioritization, and deactivation of excess facilities, as
discussed earlier, weaknesses exist in the devel opment
and documentation of surveillance and maintenance
plans and implementation of an effective surveillance
and maintenance program for facilities that are being
held in a*cheap to keep” condition. Although excess
facilities, including those that contain chemica and
radiological hazards, are risk-ranked, the process used
has not been formalized and does not utilize the UT-
Battelle Risk Ranking Board as a resource for
prioritizing excess facilities. In addition, the core
functions of ISM have not been incorporated into some
aspects of the deactivation planning and devel opment
and implementation of surveillance and maintenance
plans. As aresult, ES&H hazards continue to exist
with insufficient controls in place.

Some aspects of the UT-Battelle Landlord-Tenant
Model have not been sufficient for addressing
hazardous legacy conditions and materials within
facilities. For example, an areain 4500N that housed

Exposed CO, Fire Suppression System

computers was being cleaned out and had floor panels
that were | eft open, exposing the carbon dioxide (CO,)
fire suppresson system under the floor to the room
and anyonein the area. Aninadvertent release of the
contents of the system could result in agphyxiation. High
efficiency particulate air (HEPA) filters were found
stored in attics or utility spacesin some buildings, which




increasesthefire loading and therisk of fire spreading
contamination. FUAS, used as part of the Landlord-
Tenant Model, provide a contract between facility
managers and tenants, define operational boundaries,
and ensurethat activitiesare performed by these parties
in compliance with facility requirements. However,
FUASs, in their present form, do not adequately serve
as a mechanism for establishing limits to control the
accumulation of such hazardous materialsaschemicals,
biohazards, and explosiveswithin facilities because the
present HMIS system does not accurately reflect
inventories of these materias in some buildings. A
project is underway to upgrade the existing HMIS
system and to integrate it with FUA s and the Research
Hazard Anadysis and Control System as a means to
improve control and prevent accumulation of hazardous
materidsin facilitiesand laboratories by fire zones based
on National Fire Protection Association codes.
Although the system software is to be in place by the
end of FY 2004, the upgraded system with accurate
inventories of hazardous materials at the Laboratory
will not be in place until the end of FY 2005.
Although implementation of the Laboratory Space
Management Program is a positive step for controlling
the accumul ation of excess material's, some aspects of
the program related to management of legacy hazards
arenot understood by some LSMs. In someinstances,
roles, respongbilities, authorities, and accountability are
not completely understood by L SMs(e.g., the authority
of an LSM to direct other individuals in multitenant
laboratories), and some LSMs who were interviewed
lacked knowledge of FUAs. Theweaknessesin LSM
knowledge of their responsibilities, authorities, and
accountabilities needs to be addressed to ensure that
legacy hazards are effectively managed and that LSM's
effectively implement their broad ES& H respongibilities.

Selected Aspects of Environmental
Management Program

The Environmental Management System as
currently implemented within the Standards Based
Management System (SBMYS) effectively defines the
UT-Battelle environmental compliance program for
existing operations. DOE Order 450.1, Environmental
Protection Program isin the contract, and UT-Béttelle
plans to obtain DOE approva of their Environmental
Management System a year before required by the
order. In addition, UT-Battelle is in the process of
strengthening the Environmental Management System
by obtaining SO 14001 registration using a third-party
registrar to evaluate and register the site as being 1SO

14001-compliant. In support of thisgoal, UT-Battelle
has devel oped and implemented an environmenta policy
and developed objectives and targets in accordance
with 1SO 14001 requirements.

For exigting operations, due to a buildup of waste
acrossthe site, waste services organizationsin various
ORNL divisions are taking actions to improve waste
disposal or reduce the amount of waste generated to
more effectively managewaste and prevent the cregtion
of legacy hazards due to a buildup of waste. For
example, UT-Battelle has streamlined the disposal
process through use of ORNL vendors for direct
hazardous waste disposa rather than relying on the
EM contractor. UT-Battelle also isbecoming certified
to enable the Siteto dispose of low-level waste directly
to the Nevada Test Site in lieu of relying on an EM
contract that has acomplex waste profile requirement.
Within individual divisons, efforts are underway to
reduce the number of waste streams. Aspart of waste
management, UT-Battelle has continued to have a
strong pollution prevention (P2) program. Senior UT-
Battelle management strongly supports and drives the
pollution prevention program and as a result many
actions have been implemented, including tasking the
divisionsto achieve a 25-percent-per-year reduction in
waste generation. Asaresult, UT-Battelle hasreceived
several awards for pollution prevention.

Although ORNL divisonshave beentaking actions
to better manage wastes, a sitewide vulnerability has
been identified with environmental compliance, caused
by the long-term storage of hazardouswastein Satellite
Accumulation Areas (SAAS) after the generating
activity hasterminated. It isexpected that SAAswould
only accumulate hazardous waste from an ongoing
process. When the process ends, the hazardous waste
must be moved to a compliant storage area. This
concern is applicable to most ORNL divisons and has
been identified as a vulnerability in the ORNL Five-
Year Plan. The guidance for SAAs was modified in
February 2004 to require waste to be removed within
90 days of curtailment of the generating activity, but
severa divisions still have legacy SAAs. Some
divisions, such asthe Chemica Sciences Division, are
taking specific action to address this vulnerability by
increasing in-house staffing trained in waste disposal
and obtaining the services of subject matter expertise
from the environmental compliance organization to
assist in the disposal of legacy waste in SAAS.
However, funding for these activities has been limited,
and due to the number of legacy waste containers in
SAAs, resolution of thisvulnerability may take several
years.




Summary. DOE and UT-Battelle managers and
staff are proactively addressing legacy and
environmental vulnerabilities. Two key actions, the
LMDI and the Facility Disposition Program, along with
severa other initiatives are being effectively used by
UT-Battelleto manage legacy hazardswithin available
funding. However, thelack of consensusamong DOE
program offices on funding responsibilities for
addressing legacy hazards has resulted in ES&H
hazards that are not being addressed. In addition,
several improvement areas were identified that would
enhance the management of legacy hazards. Further,
a sitewide vulnerability has been identified with
environmental compliance caused by the long-term
storage of hazardous waste in SAAs after the
generating activity has terminated, and additional
management attention isneeded to addressthis concern.

E.2.2 Safety During Excavations and
Blind Penetrations

Because a number of sites have process
weaknesses and have experienced events and near
misses, as evident from site occurrence reports and
OA inspection results, OA identified safety during
excavation and blind penetration activities as a focus
area. OA reviewed excavation and blind penetration
activities to evaluate whether adequate controls have
been established to ensure that these activities can be
performed safely and in accordance with requirements
and ISM performance expectations. The OA team
reviewed application of DOE complex-wide lessons,
and systems to protect UT-Battelle and subcontractor
workers. OA examined policies, safety program
requirements, procedures, guidance documents, hazard
control plans, permits, and work practices associated
with excavation and blind surface penetration work and
visited job sites and interviewed individuas who mark
utilities. OA focused onthe ORNL excavation process
that is used for all ORNL facilities except the HFIR
and the Spallation Neutron Source construction project,
which use facility-specific permit processes.

UT-Battelle has established a formal excavation/
penetration permit process to provide assurance that
s0il excavations and penetrationsin ceilings, walls, and
floors do not inadvertently expose workers to such
hazardous energy sources as natura gas, pressurized
water, steam, or electricity. The requirements for
excavation/penetration permits were included in an
SBM S subject area entitled Excavation/Penetration.
Applicability of thisinterna regquirement was extended

to construction subcontractors through the Division 1
Technical Specificationsin their contracts.

UT-Battelle has made significant improvementsin
its excavation/penetration controls in recent months.
Prompted by recurring injuries during penetrations and
excavations at other DOE sites, and near misses at
ORNL, UT-Battelle has taken significant steps to
reduce therisk of such injuriesat ORNL by improving
instrumentation, controls, and configuration
management:

* Instrumentation to locate underground utilitieswas
purchased in December 2003, and the requirement
to mark prior to excavation was added to the
excavation/penetration subject area early in 2004.

* The excavation/penetration permit was changed
in February 2004 to require hand-digging within
two feet of marked utilities.

* A lower-tier subcontractor speciaizing in utility
marking was hired last month to support the new
marking initictive.

* A Globa Positioning System has been ordered to
identify the location of underground utilities with
greater precision.

* Special controls for floor, wall, and ceiling
penetrations less than two inches in depth have
been added to the excavation/penetration SBMS
subject area and to Subcontractor Division 1
Technica Specifications.

*  Theexcavation/penetration permitting processwas
recently changed to require requestors to provide
updated information to Engineering when
differences between drawings and as-built
configurations are discovered during excavation.

Recent assessments by OSO and UT-Battelle have
identified the need for additional improvements in the
ORNL excavation/penetration program. A UT-Béttdle
internal assessment and an OSO surveillanceidentified
the need for process improvements in several areas,
such as clarifying procedures and responsibilities,
strengthening the process for drawing updates, and
establishing permit time limits to improve program
efficiency and effectiveness. UT-Battelle expects to
complete a corrective action plan by June 25, 2004, to
address these findings.




Although significant improvements are being made
as aresult of OSO and UT-Battelle reviews, the OA
team identified a number of additional program
weaknesses, as discussed in the following paragraphs.

Responsibilities for identifying and marking
underground utilities at construction sites were not
clearly defined in the Excavation/Penetration Program.
Permits at construction sites typically did not address
underground piping and wiring that had been installed
by the construction subcontractor, even if such utilities
were known to be present. The construction
subcontractor was responsible for identifying the
location of such utilities and protecting them during
excavation. This divison of responshilities was not
documented in the UT-Battelle Excavation/Penetration
Program and could lead to accidentsif not understood
by subcontractors.

Some of the permit exclusions specified by the
SBMS subject area were not well supported with
technical bases or performance data:

* Excavation Exclusion#1 excludes excavationsfor
maintenance replacements of the same location,
depth, and size as the items being replaced. This
excluson was intended to apply only to vertica
soil penetrations such as signposts and poles, but
this intended limited applicability was not clearly
specified. Broader application could result in
unanalyzed hazards.

* Excavation Exclusion #3 states that a permit is not
required for excavations 12 inchesor lessin depth.
While utilities were normally buried deeper than
12 inches, there is no design or installation
specification to ensure that thisisawaysthe case.

* Penetration Exclusion #1 excluded fastener
penetrations in walls, floors, and ceilings with two
inches or less embedded depth. In at least four
cases since January 2002, penetration events
involving e ectrical hazardshave occurred at ORNL
inwhich the penetrationswere lessthan two inches
in depth. None of these events had gone through
the permit process and associated hazardsanalysis.

The permits do not include some information that
would be useful to excavators. The current permit
form requires a signature to confirm that underground
utilities have been surveyed and marked, but neither
the form nor process ingtructions includes provisons
for confirming multiple markings that may occur over
an extended period of time. Without such updates on

permits, excavators may mistakenly interpret the
absence of ground markings to mean that a requested
survey was done and no utilities were found when, in
fact, no survey was performed.

Available instrumentation is not being used to its
full potential to enhance safety, and instrument use is
not governed by a written ORNL procedure. The
instrument used to locate underground utilities can be
used in an active mode to locate known utilities, which
have been connected to asignal transmitter, or can be
used in apassive modeto locate unknown utilities based
on detection of ferrous metal or inductivefields caused
by current in electrical conductors. The passive mode
was not normally used by the locating sub-tier
subcontractor. Thus, unknown utilities, such as those
not identified on drawings, may not be identified.
Because drawings of ORNL underground utilities do
not always reflect as-built conditions, not using the
passive modes could result in missing the presence of
electrical wires or metal pipes. In addition, the
instrument that was being used to locate underground
utilities could aso be used to locate utilities buried in
walls, floors, and cellings of buildings. This practice
was not required by the permitting process. Further,
the instrument used to detect underground utilities
measures the depth of burial, but this information was
not recorded on the permit or ground markings. This
information is needed by excavators to assure
compliance with the two-foot hand-digging requirement.

The location of proposed excavations was not
precisaly identified on some permit regquests causing
thelocating contractor to survey an unnecessarily large
area. Surveys could be more efficient and thorough if
the location of proposed excavations were marked.

Finding #19. Weaknesses in the UT-Battelle
excavation and penetration process reduce its
effectiveness in protecting workers from energetic
SOurces.

In addition to the primary ORNL excavation and
penetration permit process, which was the focus of
this review, two ORNL facilities have facility-specific
permit processes. HFIR uses afacility-specific process
that is similar to the primary ORNL process but more
rigorous in some areas because of the unique hazards
and level of facility knowledge associated with an
operating nuclear reactor. The Spallation Neutron
Source construction project uses a process that is
smilar to the primary ORNL process but differs in
some aspects. UT-Battelle personned indicated that
the Spallation Neutron Source construction project




process was different because of the unique aspects
of the congtruction zone (e.g., aprevioudy undevel oped
areathat had few pre-existing utilities, and most of the
electrical wiring was not energized). While it is
appropriate for excavation/penetration processesto be
tailored to facility-specific hazards, the need for three
separate and different systems at ORNL is not
apparent. Further, the existence of three different
systems could result in interface problemsin situations
where jurisdictions overlap.

Summary. UT-Battelle has made a number of
improvementsinthe UT-Battelle program for controlling
excavations and penetrations and more are planned.
However, additional improvements are needed in a
number of areas, such as permits and use of scanning
equipment.

E.2.3 Unreviewed Safety Question
Process

The USQ process is an important element of a
nuclear safety program. OA inspections in the past
few years have identified a number of generic
deficienciesin site USQ procedures, which contribute
to incorrect USQ screenings and evaluations. Some
of these deficiencies stem from DOE guidance that is
not fully effective in communicating the expectations
of 10 CFR 830 requirements. OA has provided the
Office of Environment, Safety and Health (EH) an
analysis of weaknessesin the DOE guidance, and EH
is evaluating potential changes. OA is reviewing the
USQ process as afocus area at most sites to provide
feedback to the sites on USQ processes and to provide
continued feedback to EH on the generic problemsthat
need to be addressed on a DOE-wide basis through
improved guidance.

At ORNL, OA examined the sitewide USQ
procedure to identify deficiencies that could lead to
incorrect screenings. As part of its review of HFIR
(see Appendix F), OA aso examined application of the
USQ screening process, including areview of eighteen
USQ screens of changes to HFIR procedures and
structures, systems, and components (SSCs). ORO
has approved the ORNL USQ procedurein accordance
with the established approva process. Most of the
USQ procedure’ sdirections arein accordance with 10
CFR 830 requirements. However, a few aspects of
the approved procedure are not fully consistent with
the provisions and intent of 10 CFR 830 requirements.
Specific deficiencies identified are;

* Some procedure changes could be incorrectly
excluded. Changesto procedures that are simply
listed in the documented safety andysis(DSA) and
not described in detail areincorrectly excluded from
consideration.

* The procedure could lead to incorrect screening
out of changesto SSCs. SSCs can be incorrectly
screened out in two ways: (1) based on the effects
of the changes rather than simply determining
whether it is a change to the facility or the
procedures described in the DSA, and (2)
considering only SSCsdescribed in the hazardsand
accident analyses sections of the DSA rather than
the entire DSA.

* The procedure incorrectly directs the user to
consider in USQ determinations only those new
accidentsor malfunctionsthat are aslikely to occur
as those previoudy considered in the DSA rather
than al new accidents or malfunctions.

*  Theprocedureincorrectly impliesthat only margins
identified in the technical safety requirement bases
need to be considered when answering the USQ
determination question concerning reduction in
margin of safety.

To evaluate the impact of these procedure
deficiencies, OA reviewed 18 USQ screeningsfor the
HFIR systems to determine whether plant procedure
changes or design modifications were being correctly
screened. Six of these inappropriately screened
changes out of the processthat should have undergone
complete USQ determinations. However, OA review
of these six indicated that they were unlikely to have
resulted in an actual USQ, which would have
necessitated DOE approval for the changes.
Nevertheless, the procedure deficiencies need to be
addressed to prevent incorrect screeningsin thefuture,
which could result in USQ determinations not being
performed when required.

Finding#20. ORO and ORNL have not ensured that
the ORNL USQ process, procedure, and implemen-
tation are adequate.

Summary. Most aspects of the UT-Battelle
sitewide USQ procedure are adequate. However,
deficiencies in the procedure are contributing to




incorrectly screening out changes in plant procedures
or design.

E.2.4 Safety Management for Protective
Force Training

A recent Inspector Genera (IG) report identified
weaknesses in some aspects of Basic Security Police
Officer Training, including safety aspects of protective
forcetraining. The DOE corrective action plan for the
|G report committed OA to examine selected aspects
of protectiveforcetraining from a safety management
perspective on OA ES&H inspections.

At ORNL, OA reviewed ongoing protective force
weapons training sessions at the Wackenhut (the
protective force contractor) central training facility to
determine the effectiveness of the hazards anaysis
process. Specificaly, OA observed classroom training
on the M249 machine gun and preparations for
conducting thistraining. OA selected this activity for
review because firearms present a potential hazard and
because the training was ongoing during the OA
evauation period. Firearmstraining and firearms safety
are important elements of the Basic Security Police
Officer Training program. OA a so reviewed selected
aspects of Wackenhut feedback and improvement and
OSO0 line management oversight asthey are applied to
the protective force training activities.

Hazards Analysis During Protective Force
Training

Prior to the live firing of any weapon, Wackenhut
requires students to participate in extensive classroom
training, which incorporates hands-on training for the
students. Class size is typicaly smal to encourage
student interaction and enable hands-oninteraction with
the weapon. Training facilities (classrooms, firing
ranges and the gun cleaning facility) are modern, well
posted with safety precautions, with good housekeeping.

In preparation for the live firing of the M249
machine gun, students are required to successfully
complete eight hours of classroom training, consisting
of four training modules that address machine gun
nomenclature, manipulation, malfunctions, and
marksmanship. The class was limited to ten students,
and one instructor and two assistants were present in
the classroom to respond to questions and assist with
the hands-on exercises. Each student was required to
passaquiz at the end of each module prior to proceeding
to the live-fire exercise.

Overdl thetraining waswell organized, effectively
presented, and resulted in the students being engaged
inthetraining. The primary instructor was experienced
in the operation and maintenance of the weapon,
emphasized the safety aspects of assembly and firing
the weapon, and was able to effectively answer al
questions.

A strength of the Wackenhut protective force
training process is that most lesson plans have an
accompanying risk assessment that identifies procedure
requirements, risks and hazards, and controls (smilar
to a job hazards analysis). The intent is then to
incorporate these controls into the lesson plan.
Instructors, students, line managers, and Wackenhut
ES&H personnel are involved in the preparation and
review of each lesson plan. In general, the risk
assessments prepared for the M 249 training identified,
documented, and communicated the most significant
hazards.

Although the risk assessment and protective force
training processisrobust, two concernswereidentified
by the OA team. One concern was that the risk
assessments addressed only the hazards associated with
the firing of the weapon, and not the initial assembly/
disassembly of the weapon or the fina cleaning of the
weapon. Although firing the weapon presentsthe most
sgnificant hazards, the OA team observed that some
hazards in the disassembly/assembly of the weapon
could result in significant injuries to the student. For
example, the failure to properly position the bolt prior
to removing the gun stock could result in the compressed
spring being released asaprojectile, potentialy injuring
anyone in the spring’s path. A second concern is that
the hazards and controls identified in the risk
assessments are not aways clearly identified in the
lesson plans. Asaresult, in some cases, it isnot clear
whether the hazards and controls documented in the
risk assessment will be adequately communicated to
the students.

Feedback and Improvement

Wackenhut has established assessment, corrective
action, lessons-learned and employee concerns
programs that address ES&H programs and
performance a the central training facility. Independent
assessments of safety programs and processes are
conducted by the Quality Assurance organization,
including field examinations and implementation or
performance reviews. The ES&H organization
annualy plans and conducts about a dozen audits, a
firearms safety assessment, and an ISM evaluation.




Theline, including the centra training facility, conducts
safety walkthroughs and an annual assessment against
work smart standards requirements. The assessment
program has undergone a recent overhaul, with new
procedures to strengthen the line self-assessment
element.

An innovative program called Immersion Days
involves six teams comprised of safety, quality
assurance, and management personnd “immersing”
themselves and workersin afocus area, such asmotor
vehicle safety, ISM, or firearms safety. The teams
spend from one-half day to severd days in the field
interfacing with and observing line personne conducting
routinework activities (e.g., riding with protectiveforce
officerson patrol or participating in training activities).
The teams work to a formal agenda and checklist
related to the focus area. Feedback is solicited from
line staff participants. Observations and feedback
information is reviewed by the team at the end of the
week, and issues and corrective actions are devel oped
as required. This program provides an effective tool
for observing work activities, communication of
management safety expectations to workers, and
feedback from the workforce to management on safety
guestions and concerns.

Issues (e.g., findings and observations) from
ES&H, ISM, and Quality Assurance assessments are
input to a central Corrective Action Tracking system.
Corrective action plans are required for findings but
are optional for observations; al issues are tracked to
closure. Quality Assurance and ES&H personnel
perform corrective action verifications, typically on
subsequent assessments of the same area or topic. A
lessons-learned coordinator reviews external lessons
learned, develops internal lessons, and disseminates
lessons to staff, and maintains a website of lessons-
learned information.

ORO Oversight

ORO has assigned a subject matter expert to
oversee the safety of protective force activities. This
individua isknowledgeableand experienced inthisarea
and spends considerable time reviewing and observing
training activities. The focus of his activities at the
time of the inspection was the requirements of the DOE
Firearm Safety standard, which requiresthat new lesson
plansinclude arisk anayss.

The contractor performance for fee determination
iseva uated based on performance objectives described
in the performance evaluation plans (PEPs), which are
prepared semi-annually. The performance objectives

and measuresin ORO PEPsfor the Protective Services
Program for 2004 are adequate for implementation of

the safety program and ISM system, and include a
provision for an annual self-assessment based on the
DOE ISM guide.

Summary. The most significant hazards are
effectively addressed in the Wackenhut training process
for the activities reviewed. However, less significant
hazards are not rigorously analyzed and controlled.
OSO line management oversight and Wackenhut
feedback processes are appropriately designed and
implemented to address safety of the protective force
training activities reviewed by OA on this inspection.

E.3 Conclusions

For the most part, DOE line management — SC,
ORO, and OSO — and contractors — UT-Battelle and
Wackenhut — have been proactive and effective in
addressing the complex i ssues associated with the focus
areas that were reviewed by OA on this inspection.
SC, ORO, OSO, and UT-Battelle have been proactive
in addressing legacy issuesand have made considerable
progress with the available funding. Similarly, OSO
and UT-Battelle have responded to DOE-wide lessons
learned in the area of excavation/penetration safety
and conducted internal assessmentsand madeanumber
of improvements. OSO and Wackenhut have aso
made safety a priority in protective force training
activities.

However, a number of areas need increased
attention and additional improvements. Close
coordination among the major program offices — SC,
NE, EM, and NNSA — will be needed to address and
resolve responsibility for funding certain cleanup
activities. Close coordination will also be needed
between the program offices and ORO/OSO and UT-
Battelle to ensure that available funds are used optimaly,
based on a clear overall strategic plan for addressing
legacy hazards, and that i ssues with long-term storage
of hazardous waste are addressed. Further
improvements are also needed to enhance safety of
excavation/penetration activities, deficiencies in the
USQ procedure and its implementation, and worker
safety aspects of protective force training.

E.4 Opportunities for
Improvement

This OA review identified the following
opportunities for improvement. These potential




enhancements are not intended to be prescriptive or
mandatory. Rather, they are offered to the site to be
reviewed and evaluated by the responsible line
management, and accepted, rejected, or modified as
appropriate, in accordance with site-specific program
objectives and priorities.

SC, EM, NE, and NNSA

1. Coordinate efforts among SC, EM, NE, and
NNSA to develop a comprehensive strategy
that reaches consensuson thedisposition and
transfer of excessfacilitiesand the funding of
legacy activitiesto addressthe environmental
and safety hazards at ORNL. Specific actions
to consider include:

* Develop an SC and EM strategy for use and
disposition of jointly used legacy facilities for
restoration and laboratory operations.

* Clearly define SC, EM, NE, and NNSA
responsibilities for dispositioning and
transferring facilitiesthat are no longer needed,
and for addressing legacy contamination and
demolition, including funding for Y-12 Nationa
Security Complex buildings that have been
jointly used in the past or where the scope of
restoration/demoalition is not clearly defined.

* Define SC and NNSA responsibilities for
cleanup of shop areas used by the Y-12
National Security Complex contractor to
support UT-Battelle operations.

UT-Battelle — L egacy Hazards

1. Prepare plans and formalize processes that
address legacy hazardsand the disposition of
facilities no longer having mission
requirements. Specific actions to consider
include:

* Develop a dtrategic plan that describes how
UT-Battelle will identify, manage, and
disposition legacy hazardsat ORNL. Identify
al current or planned initiatives (LMDI, Facility
Disposition, Liquid and Gaseous Waste
Treatment System, Non-reactor Nuclear
Facility Consolidation, and Remote-Handled
and Specia Case Waste Management) and

how they will be integrated. Include a
description of supporting programs (e.g.,
Landlord-Tenant, Laboratory Space
Management) aswell as management system
tools that will be required (e.g., SBMS, ISM,
FUAs, Challenges List, HMIS, Facility
Condition Assessment). Address program
prioritiesand funding requirementsthat will be
needed to ensure an overall integrated
approach.

* Prepare a Facilities Digposition Program plan
as required by DOE Order 430.1B that
addresses program objectives, how program
missions will be met, and funding plans.

* Develop and formalize processes used for
deactivation, surveillance, maintenance, and
demalition activities, and determine how the
principles of 1ISM will be applied to these
processes.

2. Strengthen surveillance and maintenance

activities for deactivated facilities. Specific
actions to consider include:

* Implement near-term corrective actions to
address exigting environmenta vulnerabilities
for deactivated facilities and institute effective
hazard controls for these facilities as part of
facility surveillance and maintenance.

* Formdize, communicate, and implement the
roles, responsibilities, authorities, and
accountabilities for developing and
implementing surveillance and maintenance
activities for dl involved parties.

* Ensure that walkthroughs of deactivated
facilities are conducted on aregular basis and
include ES& H subject matter expertsin those
walkthroughs. Ensure that existing hazard
controls and surveillance and maintenance
plans are adequate or modified, as necessary,
to meet changing facility conditions.

Strengthen some aspects of the Laboratory
Space Management and Landord-Tenant
Model Programs. Specific actions to consider
include:




Establish facility limitsfor laboratories and for
space assigned to the Facilities and Operations
Directorate. Complete the upgrade of the
HMIS. Ensure that the system database
accurately reflects the current inventory of
hazardous materials, including chemicals,
biohazards, and explosives, for each facility,
and ensurethat facility limitsfor thesematerials
are incorporated in FUAS.

Enhance the Laboratory Space Management
Program by extending annual LSM training to
tenants and Complex Facility Managers.
Include a discussion of the roles,
respons bilities, authorities, and accountabilities
of LSMs, tenants, and Complex Facility
Managers for preventing the accumulation of
hazardous materials in facilities and
laboratories.

4. Ensurethat legacy waste containersin SAAs

aredispositioned in atimely manner. Specific
actionsinclude:

Expand the uses of additional waste services,
environmental compliance, and/or internal
organizationa resources in al divisions that
have legacy SAAS.

Provide additional funds to expedite removal
of legacy and unknown hazardous waste from
SAAs.

Consider moving legacy wastes from SAAs
into 90-day storage areas and/or permitted
Treatment, Storage, and Disposa facilities
operated by the ORO waste management
contractor.

* Reevduateand clarify exclusonsto the permit
processes.

* Revise the permit form to add provisions for
confirming completion of multiple underground
utility surveys.

* Develop awritten procedure for use of survey
equipment. Re-evaluate the use of scanning
equipment and consider when it would be
beneficial to use the passive mode, record and
communicate depths of utilities (with
appropriate conservativeerror bounds), and use
the equipment for penetrations.

* Re-evaluate the need for three separate
excavation/penetration processes. Consider
developing a single system that includes the
best features of each of the three systemsand
that has provisions for facility-specific
conditions, where warranted.

UT-Battelle— USQ Procedure

1. RevisethesiteUSQ procedureand associated
training programs to correct weaknesses,
including areas where directions are not
consistent with 10 CFR 830. Specific actions
to consider at HFIR and other ORNL facilities
include:

* Revise the procedure to address identified
deficiencies in exclusions, screening of SSCs,
accidents and malfunctions, and technical
safety requirement basis margins.

* Revisecurrent USQ training course materials
to reflect the above-described changes to the
procedure, and implement this new training for

UT-Battelle — Excavation/Penetr ation all currently qualified and future USQ

screeners, evaluators, and approvers.
1. Further enhance excavation/penetration

safety by expanding the scope of ongoing Perform assessments to verify effectiveness

corrective plans in the areas of permits, of changes to the procedure, and determine

equipment usage, and program scope. Spexific the level of understanding by USQ screeners

actions to consider include: and evaluators.

*  Claify responsibilitiesfor marking underground « Perform extent-of-condition reviews of
utilities at construction sites. changes previously screened out of the USQ

process and perform USQ evaluations of




changes determined not to be USQs per the
current criteria.  Perform corrective actions
on discrepancies that are discovered, and
expand extent-of-condition reviews as
indicated by the extent of discrepanciesfound.
Addressall HFIR and other applicable ORNL
fecilities.
Wackenhut — Protective Force Training
1. Review protectiveforcetraining programsto
ensure that the full range of worker safety

hazards are addressed. Specific actions to
consider include;

On an as-needed basis, review risk
assessments and associated lesson plans to
ensure that all hazards are addressed,
particularly those hazards associated with the
setup and dismantlement/closure of thetraining
exercise.

On an as-needed basis, review lesson plansto
ensure that hazards and controls identified in
risk assessments have been adequately
integrated into the lesson plans.




APPENDIX F

HIGH FLUX ISOTOPE REACTOR IMPROVEMENT
INITIATIVESAND ESSENTIAL SYSTEM FUNCTIONALITY

F.1 Introduction

The U.S. Department of Energy (DOE) Office of
Independent Oversight and Performance Assurance
(OA) evaluated improvement initiatives and selected
essential safety systems at the High Flux Isotope
Reactor (HFIR) at the Oak Ridge Nationa Laboratory
(ORNL). TheHFIR isone of three Category 1 (high
potential hazard) reactors operated by DOE and serves
as an important tool for research activities and for
production of isotopes useful for medical purposes, such
as cancer treatment. The reactor is currently
undergoing a major upgrade to support research using
cold neutrons.

The evauation consisted of two components:

1. Improvement initiatives. OA focused on
ongoing improvement initiatives in HFIR
management systems, including corrective action
for a January 2003 unplanned shutdown event.

2. Essential system functionality (ESF). TheESF
assessment evaluated the functionality and
operability of selected systems and subsystemsthat
are essentia to safe operation. This assessment
addressed two safety systems at the HFIR: the
primary coolant system (including emergency
cooling pumps and pressure relief equipment) and
thefuel pool (including pool structures, pool cooling
and cleanup systems, pool water supply systems,
and fud handling and refueling equipment).

The HFIR management systems and essential
systemsreviewed by OA and specific OA team activities
are discussed further in the respective results sections.

F.2 Results

F.2.1 Improvement Initiatives

HFIR experienced an unplanned manual shutdown
event in January 2003. ORNL senior management
took a series of actions to evaluate the cause of the
incident, explore performance trends, and evauate
overall environment, safety, and health (ES&H)

program rigor. ORNL completed a number of key
reviews and assessments of HFIR performance and
developed acorrective action plan based on the results
of these reviews.

Because of potentially high hazards associated with
a Category 1 nuclear reactor and the significance of
the event, OA decided, during planning for this
ingpection, to perform adetailed review of the corrective
actionsat HFIR. Based onareview of thedeficiencies
that led to the event and the corrective action plan, OA
evaluated three general areas:

* Roales responghilities, and interfaceswith research
and development (R&D) usergexperimenters

*  Work planning and control processes, and systems
engineering

e Sdf-assessments.

These three areas encompass the corrective
actions and their causes, and are discussed in the
following subsections. In addition, OA reviewed DOE
line management oversight activities asthey related to
HFIR, including DOE Office of Nuclear Energy,
Science and Technology (NE) and DOE Office of
Science (SC) rolesand responsibilitiesfor HFIR safety
management and ORNL Site Office (OSO) oversight,
with a focus on the Facility Representative program.
The results of the review of DOE organizations are
discussed in Appendix D.

F.21.1 Reactor Research Division Roles,
Responsibilities, and Interfaces

The ORNL analysis of the shutdown event
identified anumber of weaknessesin thetechnical and
operationa interfaces between experimenta areasand
HFIR operations. The corrective action plan focused
on improving these interfaces and enhancing the
Laboratory Space Manager (LSM) approach. OA
focused on roles, responsibilities, authorities, and
accountability (R2A2) for organizations with safety
responsibilities at HFIR, with emphasis on the
organizationa interfaces and the LSM function.




R2A2sfor quality assurance and ES&H (including
integrated safety management [ISM] implementation
and the control of work activities and associated
hazards) are generaly well defined, documented, and
understood by personnel in the Reactor Research
Divison (RRD), which is the ORNL division that has
line management responsibility for HFIR. Based on
results from a recent RRD self-assessment, RRD
recently revised their proceduresto reflect the current
organization structure and management system
practices. With afew exceptions, position descriptions
within RRD are up to date, and the managers and
technical staff who wereinterviewed were technically
qualified and were very knowledgeable of their current
job dutiesand assignments. R2A2sfor afew positions
have not been updated, including the RRD lead shift
technical advisor position, which is the interface with
the Center for Neutron Scattering (CNS) engineering
support group, and the RRD maintenance coordinator
positions; however, management was aware of this
condition and has identified and documented actionsto
address these deficiencies.

The Physical Science Directorate has established
and is effectively implementing the Laboratory Space
Management Program at HFIR. For example, the CNS
LSM is technicaly qualified, experienced, and very
knowledgeable of the facility and laboratory spaces,
and has ensured that sufficient mechanisms have been
identified and established to carry out assigned
functions. The CNSLSM conducts daily wakthroughs
of assigned areas to verify compliance with the HFIR
fire hazards analysis. In addition, more detailed
walkthroughs of assigned laboratory spaces are
conducted quarterly using the ORNL Standards Based
Management System (SBMS) LSM checklist.
Completed walkthroughs are documented, and thereis
evidence of issues being identified and appropriate
actions being taken. The CNS LSM also participates
in daily RRD plan-of-the-day meetings to ensure that
potential impacts on HFIR operations and CNS
research activities are identified and communicated.
However, therewasno ORNL forma training program,
including refresher training, for LSMs other than the
initial indoctrination seminar that only addressed
R2A2s.

The CNS LSM s effectively using the Research
Hazard Analysis and Control System process. The
research safety summary is maintained current and is
used as an authorization basis document for defining
and authorizing the scope of research work activities,
as a mechanism for the identification of hazards and
linkage to hazard control mechanisms, and for

egtablishing training requirementsfor personnd working
within the HFIR facility and laboratory spaces.

The CNSLSM a so devel ops and conducts annual
facility-specific training given to experimentersthat is
based on the research safety summary and the
memorandum of understanding between CNS and
RRD. Lessonslearned in such areas as configuration
management and implementation of HFIR fire hazards
analysis that had previously resulted in interface
concerns between HFIR operations and CNSresearch
activitiesare gppropriately addressed. Other important
ES&H areas that are also addressed include
radiological controls for handling irradiated samples,
chemicd safety, and stop-work authority. The annual
training requires testing of individuals knowledge and
understanding of interface areas between HFIR
operations and CNS research activities, and the CNS
LSM receives training and qualification status reports
for al individuas that are identified on the research
safety summary report.

The training sessions are aso effectively utilized
by the CNS LSM to reinforce line management
expectations for performance, to solicit feedback on
the accuracy of authorized laboratory activities and
identification of hazard controls documented in the
research safety summary, and to identify additional
guidance and clarification on organizationa interfaces
for inclusion in the RRD/CNS memorandum of
understanding.

Technical and operations interfaces between the
experimenta groups and HFIR operations have been
strengthened. The RRD/CNS memorandum of
understanding is very detailed and is being effectively
used and maintained. It clearly defines interface
boundaries, work process control requirements for
experimental work, responsibilities of CNS and RRD
for implementing configuration management processes,
and expectations for research work control and
modification processes. For example, the memorandum
of understanding had been updated to address recent
configuration control issues involving unauthorized
modifications outside the HFIR configuration processes,
and was being revised to address the changes in
physical plant boundaries for recently implemented
modifications to the HFIR instrument air system.
Additional changes are aso being made to address new
organizationa changes and the additional user groups,
and to better define current processes used for the
review and approva of CNS experiments.

RRD and CNS are working more closely together
to ensure that modifications to experimental areas do
not adversely impact HFIR safety basis and




configuration management requirements. RRD has
established the lead shift technica advisor position,
whichistheinterface with the CNS engineering support
group, to facilitate timely RRD involvement in the design
process for CNS activities. Weekly RRD/CNS status
review meetings on CNS-sponsored modifications are
conducted to ensure that work scopeisclearly defined,
and that associated hazards and potential impacts on
HFIR reactor operations are identified and analyzed
early in the conceptua design process. For example,
as part of the cold source project, a new physics
experiment plansto introduceliquid hydrogenin afuture
design modification. The introduction of this hazard
has been identified as an item that needs HFIR safety
anaysisinput to determine whether thisnew hazard is
alowable and whether controls could be established
that would stay within the HFIR safety basis accident
anaysis.

RRD continues to identify some instances where
modifications that were outside the configuration
management process were previously installed by
research organizations. OA’s review of these cases
indicates that these modifications were installed prior
to the recent improvements to configuration and work
control processes, and were being identified, captured,
and analyzed as part of the current configuration
management program reguirements.

Detailed procedural processes have been
established for performing and documenting the safety
and operability reviewsrequired for reactor vessel and
gammairradiation experiments. These processes have
been strengthened to better define components and
proceduresthat are subject to configuration control and
to address and assess impacts of research-related
maintenance activities. Similarly, processes have aso
been established for review and approval of
experimental research activities related to neutron
scattering, such as performing safety reviews and
handling irradiated samples. However, the guidelines
for the performance of experimental safety reviews
for neutron scattering have not yet been updated to
fully reflect current practice. RRD aso recently self-
identified anonconformanceinvolving severd in-vesse
experimental capsules that were found to be installed
with non-conservative supporting calculations;, while
the safety significance was determined to be minimal,
this nonconformance highlights a continuing need for
attention to detail and rigor in the review and approval
of experimental activities.

Summary. RRD hasclearly defined thefunctional
relationships and responsibilities among the operations
and research groups, and has established and

implemented processes to ensure that organizational
interfaces are documented and understood. The
establishment and implementation of the LSM position
and the RRD lead shift technica advisor position for
engineering support functions has been effective in
ensuring that the technical and operations interfaces
between the experimental areas and HFIR reactor
operations are clearly understood by organizations.
However, continued management attention is needed
to ensure that experimental activities continue to be
appropriately evaluated, reviewed, and approved.

F.2.1.2 Work Planning and Control, and
Systems Engineering

ORNL identified anumber of weaknessesinwork
planning and control that contributed to the unplanned
shutdown event in 2003. The ORNL corrective action
plan aso identified the need for improvements in the
system engineer program. OA examined variouswork
packages and procedures, with emphasis on post-
maintenance testing, configuration management,
surveillance, and testing. OA a so reviewed the status
of the development of the system engineer program
and itsinterfaces with maintenance, facility conditions,
and work packages.

RRD has made good progress in effectively
addressing previously identified deficiencies in
implementing maintenance work planning and control,
and system engineering processes. RRD has
implemented a number of steps to strengthen
maintenance work planning and control in response to
previous operationa concerns. For example, procedure
upgrades require assigned task |leaders to evauate
impacts of the potential use of temporary or transient
equipment, such as scaffolding, and potentia impacts
to technical safety requirements (TSR) as part of the
planning process. In addition, follow-up review by the
mai ntenance coordinator is now required to verify that
work scopes have not changed and that the appropriate
work package classification typeis consistent with the
scope of work.

Actions were also taken to strengthen post-
maintenance testing requirements, such as separation
of troubleshooting from repair activities to ensure that
post-maintenance testing requirements are clearly
defined and documented in work packages prior to
authorization of repair activities. Increased
requirements and changes to the post-maintenance
testing form have also been implemented to include a
requirement to demonstrate component and system
operability. In addition, system engineering roles and




responsibilities have been integrated into maintenance
work planning and control processes to strengthen
technical input in testing requirements and criteria.
Other actionstaken by RRD, such asthe devel opment
of a comprehensive maintenance performance
improvement plan, establishment of a central
maintenance planning group, and the addition of
closeout checklists in work packages, are driving
improvements in the quality and consistency of
documentation of performed maintenance. However,
continued attention is warranted to ensure that vendor
manual recommendations are captured in maintenance
work instructions (see Section F.2.2.2).

OA’s review of a sample of work packages
revealed an increased level of rigor in the specificity of
work package instructions, better definition in post-
maintenance testing requirements, more frequent use
of and feedback by the workforce to improve
mai ntenanceingtructions and procedures, and improved
qudity in work package documentation. In addition,
OA’s review of a recent occurrence, involving self-
identification of a less than adequate test and a
potentially inadequate safety analysis (PISA) condition,
provided further evidence of the effectiveness of RRD
actions. A comparison of main coolant pump vibration
test work packages for the June 2004 test to the work
packagesfor the previoustest conducted in December
2001 showsanocticegbleincreaseinthe leve of planning
and ingtruction to conduct the test. Instructions for
documentation of as-found settings were very detailed
and consistent with the vendor manual instructions for
determining the as-found condition. Linkage to the
safety basis requirement was clearly identified in the
test procedure, and a requirement was added for
notifying the RRD safety analyst if the setpoints were
found to be different than the requirement. 1nthe 2001
acceptance testing requirements, the criteria for the
trip setpoint valves were based on the manufacturer’s
recommendations, rather than the safety basis
requirements in the Updated Safety Analysis Report
(USAR). The increased involvement of the system
engineer and safety basis analyst in work package
development was evident. The increased involvement
by the systems engineer and safety analyst contributed
to an increased level of specificity in definition of the
acceptance testing values and the salf-identification of
inadequate as-found conditions and safety analysis
report flowdown concerns.

While actions have been taken to ensure that safety
basis requirements are better defined and flow down
to test procedures, this event aso identified weakness
in the review process for development and

implementation of USAR and TSR revisions.
Specificdly, the alarm setpoint on excessive vibration
for the primary main coolant pumps referenced in the
USAR wasfound to have an undefined technical basis,
and the referenced trip setpoint was not addressed in
maintenance and systems engineering procedures.
Management has identified this area as a follow-up
action to be completed as part of implementation of
the documented safety andlysis upgrade currently in
progress.

Recognition for a need for a strong systems
engineering program stemmed from prior operational
occurrences that had revealed weaknesses in
configuration management and equipment aging
concerns. OSO, based on guidance from SC, directed
the contractor to implement a systems engineering
programin 2001. Asdiscussed later in Section F.2.2.1,
while much work remains, RRD has taken a number
of positive stepsto establish and implement an effective
systems engineering program. For example, all
configuration management procedures have been
revised to improve the execution of plant modifications.
The configuration management procedures, including
the nonconformance report (NCR) process procedures,
have been appropriately updated to prohibit the use of
the NCR process as a means of performing plant
modifications. NCRswere a so appropriately receiving
an unreviewed safety question (USQ) screening on
reported discrepant conditions to evaluate potential
impacts on the safety basis. The safety-related
equipment list was previoudy updated and isbeing used
in the engineering modification and maintenance work
control processes to determine proper categorization
of work type.

However, actions have not yet been fully effective
in addressing identified weaknesses in configuration
management and in surveillance and testing programs
(see Sections F.2.2.1 and F.2.2.2). These continued
weaknesses are, in part, attributable to the lack of a
comprehensive systems engineering program, which
isnot anticipated for full implementation until fiscal year
2007. A number of key activities, such as detailed
walkdowns of systems to document system status,
development of system design descriptions, and
establishment of system engineering files, arefar from
complete. It is likely that additiona discrepancies in
such areasas USAR supporting analyses, classification
of equipment and components, and in-service
inspection/in-service testing (1SI/IST) program
coverage will aso be identified as full implementation
of the systems engineering program progresses. In
addition, while assigned system engineers have made




progress towards meeting qualification requirements,
system engineers did not aways display a detailed
working knowledge of USAR accident anaysis as it
related to their assigned systems. Actionsto strengthen
system engineers knowledge base of safety basis
accident analyses areidentified in systems engineering
program plan future milestones. RRD management
recognizesthat the lack of afully implemented systems
engineering program poses avulnerability to achieving
successin meeting RRD’ s strategic goa (i.e,, critical
outcome) of outstanding nuclear facility operations.

Summary. RRD management ismaking progress
in effectively addressing previously identified
deficienciesin maintenance work planning and control
and in systems engineering processes. However, the
lack of a fully implemented systems engineering
program poses a vulnerability to achieving successin
meeting RRD’s strategic goa of outstanding nuclear
facility operations.

F.2.1.3 RRD Self-Assessment

The ORNL analysis of the unplanned manual
shutdown event identified a weakness in the self-
assessment program as asignificant contributing factor
because the ORNL self-assessments did not identify
and correct the weaknesses that led to the event.
ORNL determined that improvements in the self-
assessment process were needed to prevent recurrence
and that more ORNL and RRD management
involvement was needed to establish and communicate
expectations and monitor performance. OA examined
the enhancements in the self-assessment program,
focusing on management communication of
expectations, management priorities, conduct of self-
assessments, management field presence, performance
indicators, and corrective action management.

RRD has established key management system
processes for ensuring that RRD mission and goas
are clearly linked to the ORNL strategic plan, and for
balancing priorities and work scope to measure
progress. The RRD Performance Management Plan
defines the approach as well as the critical outcomes
and strategic goals, and associated performance
objectives and indicators. The plan also provides the
framework and focus areas for the RRD self-
assessment program. The plan appropriately addresses
a number of ES&H issues, such as maintenance
improvement initiatives, systems engineering
implementation, and the need for clear and effective
user interfaces. These issues are appropriately based
on previous operational issues at HFIR. Key

performance measurement activities, such astargeted
assessments, performance trending, and performance
metrics, areidentified in the plan to track and measure
progress.

In addition, RRD has established acomprehensive
planning and work management tool to addressthe full
scope of work at HFIR. The Integrated Work Plan
addressesthe many needsof the HFIR facility, including
infrastructure needs (such as system modifications),
program improvements (such as system engineering
and maintenance program upgrades), mission needs,
and routine operations and maintenance. Discussons
with NE, SC, and ORNL managers indicate that the
plan has been an effective tool in articulating resource
needs to ORNL senior management and DOE
Headquarters Program Offices. RRD and ORNL
senior managers were knowledgeable of the plans
contents and priorities, and were actively engaged in
using the plan for monitoring progress as well as
assessing impacts of changes in priorities or funding.
The plan links to the RRD Performance Management
Plan and reflects the current overdl priorities of the
HFIR FYO04 Critical Outcomes. In addition, the
Integrated Work Plan priorities and actions adequately
flow down to individua RRD managers and staff, and
there are appropriate measures to hold individuals and
organizations accountable for performance. A smple
risk management tool provides a standardized approach
for setting priorities. A change control process has
been ingtituted to manage changes to the plan; the
processincludes HFIR Executive Steering Committee
involvement, and assigns overal approval authority for
changes to the Director of RRD. Although the
Integrated Work Planisan effectivetool that iscurrently
being used by senior management, the Integrated Work
Plan process has not yet been formally documented
and ingtitutionalized in any RRD management systems
description document or procedure.

RRD has established the framework for a
comprehensive self-assessment program, which
includes facility observations, facility inspections,
functional and group assessments, Quality Assurance
surveillances, RRD Performance Management Plan
assessments, independent assessments and audits, and
tracking and trending of performance information,
including performance indicators. Requirementsfor a
formal integrated assessment program and schedule
were established in a recently (May 28, 2004) issued
revision to the assessment procedure. Key
improvements in the self-assessment process include:
increased line management ownership of the process,
linkage to the RRD Performance Management Plan,




improved trending tools and reporting, and use of one
integrated, annua self-assessment plan and schedule
that is approved by the HFIR Executive Steering
Committee.

The RRD Director has clearly communicated the
expectations and requirements for management
presence in the field in monitoring work progress, and
several mechanisms are being used to accomplish this
goal. The field observation program is an effective
mechanism to increase management involvement and
field presence. Facility observations provide
performance-based feedback to the RRD Director on
worker safety culture and aso provide a mechanism
for management to interface with the HFIR staff and
communicate and reinforce management expectations.
Facility observations focus on observing HFIR staff
performing work activities in the field. The RRD
Director regularly assigns HFIR managers to observe
HFIR activities, which are selected from the plan of
the day. Since reingtating the program in February
2004, there have been approximately 30 documented
field observations, many of which were performed by
the RRD Director.

In addition to facility observations, facility
inspections are also being used by RRD senior
management to increase field presence and ensure that
managersperiodically tour thefacility and observe plant
conditions. These inspections focus on material
condition issues, and compliance with Occupational
Safety and Health Administration (OSHA) and
radiological controls. Participation by RRD senior
management is high and typicaly includes the RRD
Director, several of his direct reports, and the DOE
Facility Representative. Since March 2004, nine
walkthroughs have been completed, including in
research laboratory space areas, and a number of
deficiencies have been identified for corrective action.
The OA team’ s wakthroughs of the facility identified
no significant material condition equipment issues, such
as equipment leaks or poor housekeeping, indicating
thefacility ingpection program is effectivein addressing
material condition issues.

A variety of internal and external assessmentshave
been conducted on key areas of HFIR operations.
These assessments have provided meaningful
feedback to management on HFIR performance. Most
of these assessments were appropriately targeted on
known areas of performance weaknesses.
Assessments have been conducted on maintenance
work planning and control, TSR implementation, hoisting
and rigging, cold source project, RRD procedures,
severa RRD Performance Management Plan status

assessments, and quality assurance surveillances,
including lockout/tagout implementation. OA’sreview
of severa of these assessments indicates that the
assessments were thorough, provided good feedback
to management on identified areas for improvement,
and appropriately included externa expertise.

RRD has established a comprehensive set of
performance indicators in a number of key ES&H
areas. Performance goals and targets have been
established, and HFIR management is actively
monitoring monthly trends. Examples of indicators
being monitored include; corrective actions, occurrence
reports and associated actions, reportable and non-
reportable contamination events, maintenance and
modificationswork package implementation, recordable
injuries/ilinesses and first aid cases, and radiological
exposures. In addition, analysis of Price-Anderson
AmendmentsAct (PAAA) report trends are conducted
on a quarterly basis and presented to the HFIR
Executive Steering Committee for their review and
action. The most recent draft report recommended
that work control remains an area requiring continued
management attention and that increased management
attention is needed on implementation of quality
assurance requirements (due to recent investigations
and deficiencies with fuel pool tooling).

RRD management is placing increased priority on
strengthening their analysisand trending of data. RRD
sf-identified this need based on anaysis of operationa
disciplineissues at HFIR. With the recent issuance of
the revised RRD assessment program procedure,
quarterly trend analysisisalso required for assessment
activities. The revised RRD assessment procedure
requiresthat dl typesof assessments conducted at HFIR
be forwarded to the assessment coordinator for logging
and binning to facilitate trending.

RRD has aso completed a benchmarking review
of DOE and industry performance indicators, and is
considering adding additional performance measures
to complement the HFIR measures currently being
monitored. Some of the additiona indicators being
consdered include maintenance rework, lost time due
to sickness, reactor coolant boundary leakage, and
unplanned entriesinto limiting conditionsfor operations.
Theinclusion of these additiond indicatorsisgppropriate
and can provide RRD management with additional
ingghtson operationd performance. Furthermore, more
meaningful performance measures on maintenance
program management should be considered that address
the timeliness of work package execution and work
package type to provide senior management increased
ingghtsinto the sgnificance of the maintenance backlog.




In addition, the HFIR Executive Steering
Committee plansto conduct quarterly reviews covering
al performance information from assessment activities,
performance indicators, PAAA trend analysis, and
trends. Thefirst HFIR Executive Steering Committee
review of assessment activitieswas recently conducted.
Forma meeting minutes are taken and actions and
assignments from the meeting are being tracked.

A number of mechanismsarebeing utilized by RRD
to monitor corrective action tracking and effectiveness
of corrective actions taken, including assessments,
performance indicators, and increased senior
management involvement. Examples include:

* A number of internal and externd assessmentshave
been conducted in problem areas that have
provided increased assurance of progress and
effectiveness of implementation of corrective
actions. For example, ORNL Oversight and
Assessment Services recently conducted an
effectiveness review to determine whether
management actions taken following an unplanned
manual shutdown of HFIR on January 2003 were
implemented and effective in improving operationa
discipline concernsat HFIR. Thisassessment was
thorough and was conducted with sufficient depth,
and the results of the review were consistent with
the observations of this OA inspection. Additional
internal assessments in the areas of experimental
interfaces, maintenance work planning and control,
and systems engineering are planned to further
monitor progress and measure effectiveness.

* As part of the RRD Performance Indicator
Program, performance indicators have been
established to track and trend closure of corrective
actions on a monthly basis, and are monitored by
the HFIR Executive Steering Committee. To date,
HFIR has been consistently mestingitsgoal of less
than 10 overdue corrective actions per month for
the 2004 calendar year, and has made progress in
reducing the number of overdue actions in the
ORNL assessment tracking system (ATS).

* Senior ORNL management presence and
involvement in HFIR activities have been
strengthened and include OSO and DOE Facility
Representative involvement. ORNL senior
management meets weekly with RRD managers
to monitor actions, issues, and concerns on HFIR
operations. Discussions and interactions in these
meetings have focused on issues and resource

needsfor HFIR. For the meetings observed, most
senior ORNL managers present were
knowledgeable of HFIR operationa performance,
and follow-up inquiries about RRD management
decisions and performance issues were evident.
These meetings provide an effective mechanism
to addressthe many challengesto successful HFIR
operation that require support from ORNL
organizationsoutside of RRD. Increased formality
in the conduct of these meetings (i.e.,
documentation of meeting minutes, including
management actions and tracking in ATS), and
more focus on RRD Performance Management
Plan objectives and performance indicators would
further strengthen this activity.

In addition, recent ORNL actions to strengthen
investigation of root causesfor occurrencesare having
a positive impact. OA observed a critique for an
occurrence relating to the HFIR primary coolant
pump’s vibration switch setpoints and subsequent
identification of a PISA concern. This was the first
critique conducted at HFIR since the implementation
of the ORNL critiquepilotinitiative. With the exception
of the operators on duty, al key personnd involved in
the event were present at the meeting. Personnel
brought such key documents as maintenance work
packages, vendor manual instructions, procedures, and
operator logs to facilitate the meeting. The critique
appropriately focused on the timeline/sequence of
events during the first phase of the critique and was
reconvened later to address causal factors and
immediate and long-term corrective actions. Overall,
the critique was conducted adequately to identify the
primary and contributing causal factors of the
occurrence, and identified corrective actions to
appropriately address immediate and generic
implications of the occurrence.

Although the new RRD assessment procedure
identifies types of assessment activities that will be
tracked in ATS, HFIR is not always consistently
entering actions taken (e.g., disposition of
recommendations and findings) in response to self-
assessments or management reviews and/or
improvement initiatives into the ATS. Actions in
responseto recommendations from the December 2003
TSR implementation assessment and the recently
completed hoisting and rigging assessment have not
yet been entered into ATS, but are being tracked
internally by HFIR management. The ORNL Office
of Independent Assessment recently identified asimilar
observation in a May 2004 effectiveness review of




HFIR PAAA corrective action status. As the HFIR
Executive Steering Committee gains more experience
through quarterly reviews of assessment information,
improved consistency in the use of ATS as a
management tool is expected.

While RRD ismaking progressin strengthening its
self-assessment program, some program aspects are
not yet fully mature or implemented. For example,
while an integrated schedule of assessments was
identified for fiscal year 2004, an assessment by the
ORNL Office of Independent Oversight identified that
only oneof the seven assessmentsidentified inthe RRD
Performance Management Plan scheduled to be
completed had been performed by June 2004. In
addition, toolsto effectively conduct assessment cause
code trending are in the developmental phase.
Furthermore, some assessments, such as facility
observations, have not been forwarded to the
assessment coordinator for logging and binning, and
actions to strengthen existing performance indicators
have not yet been fully implemented.

Summary. RRD isestablishing agood foundation
for an effective self-assessment program. Key
management system processes, such as the RRD
Performance Management Plan and the Integrated
Work Plan, provide structure to guide the
implementation of the self-assessment program.
Increased RRD management team ownership and
participation in self-assessment activities are evident,
and increased attention to analysis of performance data
is appropriate. In addition, a number of elements of
the self-assessment program, such as the field
observation program, are particularly effective.
Furthermore, RRD is effectively usng a number of
mechanisms to track and monitor actions being taken
and assess their effectiveness. Although RRD is
making progress towards strengthening its self-
assessment capabilities, continued management
attention is needed to ensure that al aspects of the
self-assessment program are effectively implemented
in atimey manner. Improvement in the consistency
and use of the AT S asamanagement tool isal so needed
(see Finding #16).

F.2.2 Essential System Functionality

OA reviewed two essential systems (primary
coolant system and reactor/fuel pool) aspart of itsESF
assessment. OA selected the primary coolant system
for detailed review because it is important in the
prevention and mitigation of potential accidentsat HFIR.
The reactor/fuel pool structure and equipment were

chosen because the HFIR undergoes frequent refueling
and other operations using refueling equipment, which
could potentially affect the fuel stored in the pool. OA
evaluated the systems' design and configuration
management; surveillances and testing; maintenance;
and operations.

F.2.2.1 Engineering/Configuration
Management

OA evaluated the adequacy of the design of
selected systems and components to perform their
safety functions and the configuration management
program to ensure that the design remains adequate
and within the requirements of the USAR. OA
reviewed selected system calculations, drawings and
specifications, vendor documents, and facility-specific
technical procedures, and performed walkdowns and
interviews with both system and design engineers.

Engineering Design

The HFIR was designed and constructed in the
1950s and 1960s and initiated operation in 1966. Since
that time, HFIR has been modified and upgraded
numerous times to improve operations and enhance
safety. Significant design and operational changeswere
made in the mid 1980s to address concernswith vessel
embrittlement, including lowering the operating power
and pressure levels and adding an emergency
depressurization system to the primary coolant system.

The USAR appropriately specifies the technical,
functional, and performance requirements for the
primary coolant system and reactor/fuel pool and
refueling equi pment, and most systems and components
are well designed and analyzed. RRD has developed
an extensive set of analyses to demondtrate that the
primary coolant system and reactor/fuel pool will
perform their safety functions. The safety functions
include (1) preventing accidents (e.g., by maintaining
pressure boundary integrity) during normal operation
and upset conditions, such as seismic events, and (2)
mitigating the consequences of accidents, such asloss
of power or loss of coolant. Furthermore, the HFIR
primary coolant system has some unique design
features that enhance its safety, including a reactor
pool to vessal check valve that requires no operator
action or external power sourceto ensure makeup water
to the reactor for loss-of-coolant accidents; battery-
powered reactor coolant pump pony motors that are
continuoudly running to ensure coolant flow through
the corefor loss-of-offsite-power events; and inherent




cooling of the reactor by the reactor pool for normal
cooling events.

With a few exceptions, the detailed analyses
reviewed were appropriately performed and indicated
an appropriate degree of engineering formality and
rigor. RRD has established a procedure that supports
development of calculations, and recent calculations
that were reviewed by OA appropriately followed the
procedure. Calculationstypically included appropriate
margins of safety and considered instrument
uncertainty.

Although many design anayses for the HFIR
systems and components reviewed were well
performed and demonstrated that the systems and
components would adequately perform their safety
function, several design analysis weaknesses were
identified, including: (1) incomplete seismic evauation
of non-seismically qualified equipment over safety-
related equipment, (2) inadequate rigor in the analysis
of thefuel pool dam lifting lug, (3) incomplete andyses
of the impacts of fuel pool heatup on loss of normal
cooling, and (4) absence of fud handling tools structura
analyses. These analysis weaknesses are discussed
further in the following paragraphs.

RRD has not adequately evauated the potentia
for and impact of fallure of non-seismicaly qualified
equipment above safety-related equipment. For
example, cast iron bell and spigot piping and ventilation
ductwork are located directly over the pony motor
batteriesand battery charger. Thispiping and ductwork
do not appear to be seismicaly supported and HFIR
does not have seismic andysis for them. A smilar
concern was identified with piping above the primary
coolant pumps.

The design of and associated calculation for the
pool dam lifting lugs do not provide sufficient assurance
that adequate margins of safety have been established
for performing thelifting and moving of this heavy load
over the stored fudl. In 2001, HFIR redesigned the
pool dam lifting lug configuration to address previous
design deficiencies. The new lifting lugs with newly
designed attachment hardware and previoudy existing
attachment components on the dam are al combined
inadesign that isnot conduciveto confidently predicting
the load path through the hardware. Further, the
calculation of the loads and stresses for these
componentsislackinginrigor inseverd areas. Although
there are several offsetting conservatisms in the
analysis that indicate that the design is probably
adequate to perform its intended function, additional
assurance is warranted considering the importance of
this component.

There are two aspects to concerns with the
analyses of the impacts of fuel pool heatup on loss of
normal cooling. First, specific structura analyseshave
not been identified that demonstrate the capability of
the fuel pool to structuraly withstand the worst-case
temperature conditions (pool water temperature about
200°F per USAR Section 9.1.4.3) for loss of normal
pool cooling. HFIR has no analyses that address fuel
pool stresses due to thermal effects. Such anaysisis
needed to demonstrate that the stressesin the concrete
and the rebar due to the worst-case temperature
gradients across pool walls do not exceed the alowable
limits. They should aso demondtrate that the pool liner
remains intact in spite of buckling stresses generated
as a result of the differences in the coefficients of
therma expansion of the stainless sted liner and the
concrete. These analyses are essential to ensure pool
integrity for loss of normal pool cooling. Additiondly,
the structural adequacy of the pool for thisdesign basis
event was not addressed in the USAR.

Second, specific analyses have not been performed
that demonstrate the integrity of spent fuel in the fuel
pool for the USAR-described loss of normal pool
cooling. Although several analyseswereidentified that
indicatefud integrity would be maintained for thisevent,
this capability was not documented in any specific
anaysis, and it was not specifically addressed in the
USAR, with appropriate supporting references.

Structurd analysesfor fuel handling tools required
by the USAR areincomplete. The USAR states that
static/dynamic stress (structural) requirements exist for
the fresh-fuel handling tools and that each handing tool
is designed using these limits and load tested beyond
its rated capacity on aroutine basis. Contrary to this
statement, no analyses were located that addressed
the fresh-fuel handling tools, and only two anayses,
for the spent-fud lifting tool and the reactor hatch lifting
assembly, werelocated that addressed any of the other
handling and lifting devices for reactor/fuel pool
operations. Therefore, theload limitsor rated capacities
of these other tools could not be determined. The load
testing that is performed is not adequate alone to
demonstrate the tools adequacy because it does not
address the potentid for fatigue failure. Additiondly,
the USAR does not adequately specify requirements
for structural analyses for tools other than the fresh-
fuel handling tool (although there are similar risks
associated with tools other than the fresh-fuel handling
tools, particularly the spent-fue lifting tool).




Finding #21. Severd analyses supporting the ORNL
HFIR USAR are missing or incompletefor the primary
coolant system, the reactor/fuel pool, and the refueling
equipment.

In addition to these design analysis deficiencies,
OA identified a design verification weakness.
Specificaly, RRD did not adequately verify that the
ventilation in the pony motor battery room was adequate
to ensure that the hydrogen generated due to battery
offgassing would not exceed the lower flammability
concentration (i.e., RRD did not measure the actua
flow rates or perform aventilation flow balance or flow
measurement). In response to OA inquiries, RRD
performed ventilation flow measurementsthat indicated
therewas adequate supply flow to theroom. However,
HFIR does not have a readily available method to
periodicaly verify that the minimum required exhaust
flow is maintained.

Configuration Management

The purpose of the RRD configuration
management program is to maintain the integrity and
accuracy required of the USAR, TSRs, the facility
design, maintenance procedures, and operating
procedures. The configuration management program
isgeneraly well defined and includes appropriate roles
and responsibilities and references to subordinate
programs that support configuration management.

HFIR has undergone severd initiativesto improve
its configuration management program. For example,
in early 2003, an HFIR work management review
identified weaknesses in the HFIR configuration
management program. These weaknesses included
quality issues related to safety basis as-built drawings,
abacklog of open modification requests, and lack of a
well-defined, readily-accessible, and understandable
design basis. These weaknesses are being addressed
by the systems engineering program.

RRD’ s systems engineering program wasinitiated
in 2001. The system engineers have responsbility for
supporting configuration management, overseeing
system performance, and supporting modification and
maintenance. Systems engineering assignments have
been made for al safety-related systems; interim
training and qualification guidelines for the system
engineers have been established; and significant
progress has been made by most system engineersin
completing their general training and system-specific
training requirements. The engineers, technical

personnel, and managers who were interviewed were
highly motivated, and possessed avery strong sense of
ownership of their assigned systems. However, some
system engineers lack detailed understanding of their
assigned system, in particular, in regards to the safety
basis for the system. RRD recognizes that additional
actions are needed to fully establish a mature systems
engineering program. The actions and priorities are
under review by DOE, through ongoing discussions on
the DOE Order 420.1A implementation plan.
Although RRD has many components of an
gppropriate configuration management program in place
and has made important improvements, OA identified
two program deficienciesthat impact its effectiveness.
The first deficiency is that the safety-related
equipment list, incorporated by referenceinthe USAR,
isincomplete. The equipment list delineates dl of the
systems, structures, and components (SSCs) in the
facility with safety or defense-in-depth functions,
describes these functions, and tabulates the safety
classification, the seismic qualification, and the
environmental qudification of each SSC. A sample
review of SSCs associated with the reactor/fuel pools
and primary coolant system did not identify any
concerns with the primary coolant system list.
However, the following discrepancies were identified
with the reactor/fuel pool and refueling equipment:

e Onevadve, V-1244, that forms the reactor pools
seismicaly evaluated, water retaining boundary
was not included.

» The safety function of two of the pools seismic
boundary vaves, V-1269 and V-8721, which isto
closein the event of aseismic failure of the piping
outside their boundaries, was not identified.

* The safety class reactor/fuel pool and spent fuel
were not identified as potential impact targets for
afailure of the overhead crane and personnel-pool
bridge.

e A third smilar mobile structure over the pools, the
mobile pool platform, was not identified in the
safety-related equipment list, yet it had similar
potential for seismic interaction with SSCs in the
pools.

In addition, the seismic qualification requirements
of the overhead crane and the personnel-pool bridge
are not identified in the list. These are examples of a
generic concern that the list identifies seismic
qudification requirementsfor itemsthat perform active




safety functions but does not identify requirements for
itemswhose seismic qudificationsrelate only to seismic
interactions with other safety-related SSCs.

Although no actua safety impacts were identified
as a result of the above-described equipment list
discrepancies, these deficiencies can result in
configuration management errors in day-to-day
activities, such as the qualifications of replacement
equipment, the focus of USQ screenings and
evauations, and the level of quality control measures
applied to activities associated with these SSCs. The
number of discrepancies that were identified in this
limited sampleindicates aneed for an expanded review
of thislist by RRD.

Finding #22. The ORNL HFIR USAR classification
of equipment and components (as detailed in the safety-
related equipment list) contains errors and omissions
that can adversely affect configuration management
in design, maintenance, procurement, testing, and other
disciplines.

current system status). RRD indicated that they
subsequently decided not to evaluate any of the four
concerns via the current ORNL USQ/PISA process
because it does not specifically address USAR
upgrades that identify missing and incomplete design
andysis. Instead, they applied guidance provided to
the Idaho National Engineering and Environmental
Laboratory (INEEL) by the Idaho Operations Office
to determine whether to enter the PISA evaluation for
these types of issues. However, thisisnot identified in
RRD’s USQ procedure for processing PISAs, and
RRD has not obtained approva for using this guidance
from DOE. Furthermore, the Idaho Operations Office
guidance has potential DOE-wide implications
warranting review by the DOE Office of Environment,
Safety and Hedlth to ensure that al potentia design
anaysisdeficiencies receive gppropriate evaluation and
forma documentation.

The second configuration management deficiency
concernsthe ORNL sitewide and RRD-specific USQ
procedures. The USQ process is an important part of
the configuration management program. As detailed
in Appendix E, the ORNL USQ procedure hasanumber
of deficienciesthat can result in improperly screening
out from full review certain procedure changes and
modifications. Although, as described in Appendix E,
instances of improper screening were identified during
this review, OA did not identify any modifications or
procedure changes that when fully evaluated would
have identified USQs necessitating DOE approval.

In addition, OA identified a deficiency with the
timeliness of evaluation of PISAs as described in 10
CFR 830. Asdiscussed previoudly, OA identified four
design analysisconcernsthat called into question USAR
statements (or lack thereof) or their bases, including
the structural adequacy of the reactor/fuel pool for the
loss of normal cooling event, the structural analyses of
the various reactor/fuel pool equipment handling tools,
the adequacy of spent fuel heat removal for the loss of
normal fuel pool coolant event, and the seismic analysis
of piping above safety-related equipment.

At the completion of this assessment, RRD had
started to process only two of these four concernsvia
the RRD USQ/PISA process to confirm whether an
actual PISA existed (for one of these two concerns,
RRD’s andlysis to confirm whether a PISA existed
was inadequate because it concluded that a PISA did
not exist based upon planned modifications rather than

Finding #23. RRD did not invoke the current ORNL
USQ/PISA processto address missing and incomplete
design analyses.

RRD recognizesthat timely and formal processing
of issues identified during reviews, such as this ESF
review, and during their own design basis recongtitution
effortsisnecessary and hasinitiated effortsto determine
the most effective process based upon experienced
gained during thisreview and experiencesfrom similar
reviewsat the Advanced Test Reactor at INEEL. This
is important so that appropriate resources can be
applied in an efficient manner as part of safety
improvement efforts, such asdesign basisreconstitution.

Summary. In general, the two systems reviewed
were well designed and in accordance with the
requirementsof the USAR, TSRs, and applicable codes,
standards, and good engineering practices. Supporting
caculations and analyses for the USAR and TSRs
were generally clear, concise, and complete, with the
level of detail and rigor commensurate with the
importance to safety of these systems. Furthermore,
HFIR has the basic components of an effective
configuration management program in place, suchasa
high-quality USAR; rigorous, comprehensive, and
supporting hazards and accident analyses, and a
developing systems engineering program, which is
essentid to monitoring and maintaining the health and
fiddlity of the facility configuration.

However, at the detailed component level, severa
anadysisweaknesseswereidentified that warrant timely
evaluation and correction to ensure that appropriate
safety marginsdelineated in the USAR are maintained.




Weaknesses were also identified in two important
configuration management components—the safety-
related equipment list and the USQ program. These
weaknesses can lead to errors in identification of the
level of quality control measures applied to some SSCs
andintheleve of safety review performed on changes
to the facility or procedures. Further, a concern was
identified with the timeliness of formally evaluating the
potentia impact on the USAR of some design anaysis
weaknesses identified during this eva uation.

F.2.2.2 Surveillance and Testing and
Maintenance

OA evaluated the surveillance and testing and
maintenance programs to determine whether they are
adequate to assure that HFIR SSCs can perform their
safety function.

Surveillance and Testing

DOE' s nuclear safety rule (10 CFR 830) requires
that surveillances and tests be defined in the TSR to
ensure that safety SSCs and their support systems
required for safe operations are maintained, that the
facility isoperated within safety limits, and that limiting
control settings and limiting conditionsfor operation are
met. RRD has established a set of surveillance and
testing requirements for the primary coolant system
and reactor/fuel pool that is appropriate for ensuring
that the primary coolant syssemand fuel pool will religbly
operatein norma and emergency conditions. The TSR
surveillance and test acceptance criteria are
appropriately based on the USAR. A TSR basis
document was developed that describes the rationale
for the acceptance criteria and test frequencies.

RRD surveillance and test proceduresimplementing
the TSR requirements were complete, clear, and
concise, and have the appropriate level of detall and
adequate data sheets. Surveillance, testing, and
inspections are being conducted at their prescribed
frequencies and have been rigorously performed and
appropriately documented. RRD personnel have
established an effective tracking system for managing
the numerous surveillances, including routine
surveillances and those performed during outages and
startups.

HFIR has established an in-service inspection/in-
servicetesting (1S1/IST) program, which isreferenced
in the TSR and supplements the specific surveillance
and tests identified in the TSR. The HFIR 1SI/IST
program was first established in 1975 and was

significantly upgraded in 1990 as a result of concerns
associated with vessel embrittlement discovered in
1988. The current ISI/IST program uses American
Society of Mechanical Engineers (ASME) Section XI
as aguide and states that the selection of inspections
and tests for each component is based on the HFIR
TSR, operating experience, and accident anadlysis. The
ISI/IST plan and the latest summary report (1998) of
inspection results were well defined and documented.
HFIR uses a unique approach for evaluating vessel
integrity, which includes performing ahydrostatic proof
test rather than some ultrasonic and liquid penetrate
tests. The basis for this variation from the ASME
Section X criteria has also been well documented.

In-servicetest plansfor the primary coolant system
and fuel pool system were appropriate in most cases.
However, two weaknesses were identified with the
testing of safety-related check valves. The most
sgnificant weakness was that, while RRD performs
leak checks on the primary coolant pump check valves,
it doesnot perform interna ingpectionsto look for wear.
Based on lessons learned from industry experience,
falure of check valves can occur, particularly for valves
that experience low flow condition, such as is
experienced by the primary coolant pump check valves
while in pony motor operation. Given the importance
of these valves (they are needed to ensure adequate
flow during several accident scenarios), the operating
conditions (they are subjected to low flow conditions
and rapid closure during pump stops), and the age of
the valves (approaching the end of their 40-year design
life), the current in-service test of these check valves
is not sufficient and does not meet the intent of the
HFIR 1SI/IST program (i.e., to select inspections and
tests based upon operating experience and accident
scenarios).

The second wesknesswasthat the 1SI/IST program
does not include testing of the safety function of the
cooling water supply linesto thereactor/fuel pool check
valves, which is supposed to close to protect the pools
fromloss of water inventory asaresult of seismicfailure
of piping outboard of their boundaries.

Finding #24. ORNL’s RRD has not identified and
included al appropriatein-servicetesting inits1SI/IST

program.

In addition, two concerns were identified with the
in-service test of the primary coolant pump vibration
switch. Thefirst concernisthat the maintenance work
package for the test, athough an improvement over
previous revisions, did not include al appropriate




precautions and notes. The second concern isthat the
work was not rigoroudy documented (i.e., some steps
were not filled in as being compl eted).

Maintenance Program

The HFIR maintenance program has been
established using DOE Order 4330.4B, Maintenance
Management Program, asaguide. The maintenance
program is defined in the maintenance manual, which
includes requirements for ensuring that all work
performed on HFIR systems is accomplished in
accordance with established policies. The maintenance
management program includes procedures for
maintenance work control, post-maintenance testing,
planning/scheduling, records management, and
administrative controls. In addition, RRD has
established specific program documents defining the
process for performing preventive maintenance,
predictive maintenance, and corrective maintenance.
Thefollowing providesthe results of the OA evauation
of each of these elements.

Preventive Maintenance. RRD hasagenerally
strong preventive maintenance program that is well
defined and appropriately tracks the completion of
preventive maintenance items. Effective aspects of
the program include an HFIR preventive maintenance
procedure that provides appropriate directions for
development of preventive maintenance basis
documents. The preventive maintenance basis process
requires the maintenance staff to systematically review
and apply the preventive maintenance requirements
from various sources, including vendor manuals and
standards, to establish a well-defined, site-specific
preventive maintenance program. The basis
documents reviewed were effective and reflected a
sound engineering approach. Preventive maintenance
work is performed on time and is tracked using the
maintenance database system. RRD carefully tracks
open items, and if any become past due they are
designated as deferred and require a written
justification. Justifications reviewed by OA were
appropriate. RRD also has a separate program for
preventive maintenance and cdibration of instruments.
The HFIR instruments calibrations and test
requirements are being effectively tracked through the
ORNL MIDAS system. Currently, theinstrument and
control information is being integrated into the
maintenance database, with the intent of establishing
an independent tracking system that does not rely on
MIDAS.

Preventive maintenance work packageswerewell
defined and performed. For example, the preventive
maintenance for the pony motor batteriesincorporated
vendor recommendations and recommendations from
standards. Battery preventive maintenance is being
routindly performed, including inspections for battery
cleanliness, electrolyte level, battery connector
tightness, and load tests. Preventive maintenance
performed on the various facility pumps and motors is
also effective.

Although preventive maintenance work documents
and packages are generdly well defined and performed,
afew weaknesses with their rigor were identified:

* Following an equalizer charge to the pony motor
batteries, the maintenance procedure does not
check post-charging battery electrolyte levels (the
charging process can reduce battery levelsbecause
offgassing can occur). However, battery levels
are checked on adaily basis by operations.

* Direct ventilation flow indication is not available to
verify adequate ventilation flow before performing
preventive maintenance in the battery rooms for
the pony motors. Ventilation flow is checked by
ensuring that exhaust fan FN-5 is in the “ON”
position. However, this check is not a direct
verification because fan FN-5 is not dedicated to
the battery room.

* Preventive maintenance basis documents have not
been reviewed and updated for several years.
There were some changes to the maintenance
procedure for the pony motor batteries that were
not referenced in the preventive maintenance basis
document.

* The performance of oil change-out for the
alternating current motor bearings requires
independent verification that the plug isreinstalled.
Only one verification signature was recorded.

Predictive Maintenance. RRD has a well-
defined and implemented predictive maintenance
program. The predictive maintenance procedure
eval uates each mgjor component and determineswhich
predictive maintenance method will be used, including
vibration, current signature, oil analysis, and
thermograph. Vibration measurements are taken and
analyzed on dl key motors and pumps. The program
has successfully identified components to be replaced
prior to failure on a number of occasions. Similarly,




bearing oil samples are taken and analyzed and have
resulted in identifying components for corrective
mai ntenance.

One weakness with the predictive maintenance
program involves vibration testing following the
completion of preventive or corrective maintenance on
motors or pumps. In genera, following maintenance
of amotor or pump, the maintenance procedure or post-
maintenance test does not require performance of a
vibration test. However, thevibration test would provide
additiona assurancethat the maintenance was correctly
performed and would provide anew vibration basdine.
For example, secondary motor PU-6A oil was changed
in March 2004 because of poor oil sample results. It
has not been run for any length of time since then and
has therefore not been tested for vibration. The motor
is expected to run during the next cycle, a which time
vibration testing will be conducted. In contrast,
following the recent preventive maintenance performed
on pressurizer pump PU-4A, the pump was run as part
of the post-maintenance testing and satisfactory
vibration test results were required to pass the post-
maintenance testing.

Corrective Maintenance and Aging
Maintenance. RRD has established an aging
equipment program, which includes an annua review
of the materia condition of systems and components
to prioritize the replacement and upgrades of equipment.
This program is described in MMP-0501, Aging
Equipment Program  Upgrades and replacement of
reactor components and instrumentation have been
ongoing since the mid-1990s. Processes have been
established to anayze, trend, and replace equipment
on an ongoing basis. The Aging Equipment Program,
in conjunction with the other maintenance programs
described, has been established to extend the life of
equipment and minimize unexpected component failures
that could affect HFIR operations.

RRD has developed and is implementing an
Integrated Work Plan to address aging components.
The plan addresses refurbishing primary coolant motor
pumps and sedls, and replacing diesal generators and
motor control centers over the next few years. One
major task in progress is the replacement of the
instrument air compressors. For the primary coolant
system, plans are established to improve system
components, including letdown block vaves, limit torque
valve operators, pressurizer line check valves, and the
pool to vessdl check valves.

RRD has an effective corrective maintenance
backlog management program. Corrective main-
tenance issues are being tracked, and RRD has

developed a“Top Ten” list of corrective maintenance
items (both long term and short term) that identifies
high-priority items based upon reactor conditions. The
current “Top Ten” list isbased upon reactor operational
needs and was carefully reviewed by the operations
and maintenance manager and associated leads. The
primary coolant pump vibration switches were on the
list and identified as a pre-startup item. Overall, the
corrective maintenance list for the primary coolant
system, the reactor/fuel pool, and the refueling
equipment is reasonable (on the order of 20 items).

Systems that were walked down by the OA team
were in good material condition. One exception was
that the fuel pool contained some gasket material debris.

Corrective maintenance work packages were
appropriate to repair the components. The work
instructions in the work packages were clear and
contained the appropriate detail, and work steps were
arranged in logical order. In general, maintenance
personnel carefully followed work ingtructions. The
contents of the work packages were also adequate.
Depending on the task, work packages contained
maintenance instructions, vendor manuals, system
drawings/prints, material datasheets, calibration sheets,
pre-job safety briefing documents, and post-
maintenance testing requirements. The quality of the
work packagesisgood and it is evident that significant
effort isbeing taken to ensure that the work instructions
arecorrect. The effort devoted to creating good work
packages has dso helped maintenance self-identify
deficiencies in the performance of previous work
procedures, as exemplified by the significant revison
to the primary coolant pump vibration trip work
discussed earlier. Further, post-maintenancetestswere
generaly specified and appropriate.

Although corrective maintenance was defined and
based upon vendor recommendations, some
deficiencies were identified in the work package for
one important component (i.e., the primary coolant
system rupture discs). Specifically, the corrective
maintenance package for repair of the primary coolant
rupture discs specified torque vaues for flange bolts
that were higher (150 ft-lbs) than the vendor manual
recommendations (80 ft-1bs). It was unclear whether
the vendor and RRD had evduated the higher torque
values as acceptable (therefore the performance of
the rupture discs would not be affected). Also,
acceptance testing for the rupture disks supplied to
HFIR did not account for the higher torque values.
Furthermore, in the corrective maintenance package
for the repair of the rupture discs, the process for
adjusting torque vaues specified in the procedure to




account for calibration inaccuracies in the torque
wrench is not discussed in the procedure, and actual
torgue wrench settings are not recorded. RRD has
issued an NCR to address this concern.

Some concerns were aso identified with post-
maintenance testing. For instance, post-maintenance
testing involving pumps and motors sometimes only re-
verifies the status of key parameters, such as oil level
and/or cooling flow, rather than directly determining
operability by running the pump and/or motor. Also,
the leak check specified in post-maintenance testing
for somework packagesdid not definethetest pressure
and how long the test pressure should be maintained.
Finally, several post-maintenance testing data sheets
do not contain information documenting the results of
thetest, except that the “ Satisfactory” box is checked.

Trending of Equipment Performance. Several
processes are being performed at HFIR to trend
equipment performance. The shift technical advisors
perform an analysis of plant data, whichiscollected by
on-shift checks and readings, during routine main-
tenance and the performance of surveillance test
procedures. The results are provided in a weekly
summary report. This process is providing useful
information to identify trends. Other effectivetrending
processes include the condition-critical equipment
trending, trending of preventive maintenance results
by system engineers, and the predictive maintenance
process.

Summary. Most aspects of the surveillance,
testing, and maintenance programs are well defined
and effectively implemented. Surveillance test
procedures to support the TSRs are closely tracked
and rigorously performed. Similarly, preventive
maintenance is closaly tracked, and any instances of
overdue maintenance are carefully reviewed. An
effective predictive maintenance program has been
established and its results have improved reliability.
Maintenance work packages are well written and
include the appropriate information to perform the
assigned work. Maintenance work instructions are
clear and arerigorously followed. RRD closdly tracks
its corrective maintenance backlog, and work tasksare
gppropriately prioritized through the “Top Ten” list.
Furthermore, the ISI/IST program is well defined.
However, some weaknesses were identified with the
testing of check valvesin the primary coolant system
and the reactor/fuel pool cooling system, and with
corrective maintenance of the primary coolant system
rupture discs.

F.2.2.3 Operations

The OA team eva uated operating procedures and
operator training for the selected safety systems to
determine how well operators are prepared to operate
the systems under normal conditions and to take
gppropriate actionsin the case of abnormal and accident
events.

Operating Procedures

RRD has established an appropriate set of
procedures to guide normal and emergency operations.
RRD developed a procedure writers guide to support
procedure development and to ensure consistency in
procedure style, format, and organization. Procedures
reviewed were developed in accordance with the guide.
The RRD procedure change process includes an
appropriate practice of having operators walkdown
procedures before they are finalized. Furthermore,
RRD developed a genera procedure that details
expectations for procedure usage as well as a specific
procedure on emergency operating procedure (EOP)/
abnormal operating procedure (AOP) use. These
require personne to rigoroudly follow procedures and
toinitiate procedure change processeswhen procedures
cannot be performed as written or are inadequate for
the situation. RRD appropriately established an
exception to this policy, to alow HFIR operations
personnel to take such action as necessary to minimize
personnel injury and damage to the plant; to return the
plant to astable, safe condition; and to protect the hedth
and safety of the general public and personnel on site.

OA evduated normal procedures and EOPs for
the primary coolant system during operator plant
wakdowns and during simulated emergencies and
found that they effectively supported operations. The
procedures were clearly written and provided
gppropriate actions, such as verification of automatic
actions, additional actionsto take, and contingenciesiif
actions could not be accomplished. Transfers to
functiona recovery procedures were also appropriate
and clear. Setpointsidentified in the EOPs are related
to TSRs or setpoints for equipment automatic actions,
with some additional margins provided. Therationaes
for the setpoints are maintained in the procedure history
file.

Some weaknesses were identified in utilizing the
EOPs, in particular when no information is provided in
the “response not obtained” column of the EOP or if
steps cannot be performed in the “response not
obtained” column. The weaknesses did not have a




magjor impact on the response, but additiona guidance
on actions operators should take when response
information is missing or contingency actions fail is
warranted.

OA daso evauated refueling procedures and found
them to be adequate to support fuel movement and
other associated refueling operations. RRD has
established a hierarchy of procedures covering fuel
movement activities, from general controls to specific
operations. The procedures include appropriate
precautions, limitations, and directions for performing
the activities. RRD also developed a procedure for
uprighting fuel in case of an accident, and operators
get hands-on practice on this procedure with adummy
fuel assembly as part of their initial certification.

Some weaknesses were identified in the refueling
procedure. Specifically, the procedure does not provide
direction or precautions on the clearance to maintain
above potential obstacles or the amount of water
shielding to maintain when transferring fuel.
Furthermore, HFIR pool work procedures do not
address storage of spare fuel handling tools in the
storage rack, including locking the tools in place (to
prevent falling during a seismic event).

Operator Training

The training program iswell defined in the USAR
and implements the requirements of DOE Order
5480.20A. Quadlification requirements include four
years nuclear plant experience and reactor or senior
reactor operator certification. All HFIR reactor
operators and shift supervisors have many years of
reactor experience, with most having previous Navy
and/or commercia nuclear experience. Certification
requirements are well documented and include
requirements for three months of reactor operator
fundamental and reactor plant systems courses, three
months of on-the-job shift training, written and oral
examinations, a plant walkthrough, and scenario
evauation. Continuing training ison a2-year cycle, is
well defined, and includes examination and walkdowns.

To ensure that operator training is maintained
current with plant changes, the training department
reviews al plant modifications and procedure changes
to determine their impacts. Training is provided in the
form of required reading and/or shift briefings (with
follow up incorporation into training materia for operator
certification) if the need is identified.

Some weaknesses were identified in the accuracy
of the control room mockup (used in place of asmulator
to support some aspects of operator training and

evaluation). Specificaly, the mockup does not reflect
the actual control room in several areas, including the
emergency depressurization system valve indications
and the primary flow indicators.

Operator Knowledge and Performance

The three reactor operators and two shift
supervisorswho were interviewed during the evaluation
demonstrated a good understanding of the primary
coolant system, integrated plant operations, and the
process and equipment used for refueling. The
operators and supervisors accurately described the
steps involved in pressurizing the plant and
demonstrated good knowledge of automatic system
operations. During simulated accident scenarios, the
operators effectively utilized aarm, abnormal, and
emergency procedures in conjunction with plant
indications and appropriately put the plant into a safe
configuration.

Some weaknesses were noted in knowledge of
details of some component operations. For example,
some operators and supervisorswere not certain about
the operation of some control valves (particularly the
secondary cooling system to primary system heat
exchanger control valves) during loss of air and of the
emergency pressurization pump during loss of power
conditions, and the meaning of illuminated indications
for emergency depressurization system valves. In
addition, none of the operators were familiar with the
differences between design basis versus beyond design
basi's loss-of-coolant accident in terms of bresk size
and system response.

Summary. RRD has established an effective
program for training operators and establishing
procedures for operating HFIR. Operators understood
the operations of HFIR components well and
demonstrated the capability to safely operate HFIR
during norma and emergency conditions.

F.3 Conclusions

Improvement Initiatives

RRD hasmade considerable progressinimproving
safety management at HFIR in response to the
unplanned shutdown, and their corrective action plan
isdetailed and comprehensive. Many of the corrective
actions are complete or underway.

In most cases, OA’s review indicated that the
corrective actions are appropriate and are being
effectively implemented. A number of new systems,




such as the RRD Performance Management Plan,
LSM and RRD lead shift technical advisor positions,
the integrated work plan approach, and field
observations and inspections, are having a positive
impact on safety management and promoting
continuousimprovement. Increased RRD management
team ownership and participation in self-assessment
activitiesare evident. Additionally, RRD management
is making processin effectively addressing previoudy
identified deficiencies.

Although RRD is making progress towards
strengthening management systems, a number of
programs are relatively new or in various stages of
maturity. Continued management attention is needed
to ensure that these programs are fully and effectively
implemented and are adequately indtitutiondized through
forma procedures. In addition, the lack of a fully
implemented systems engineering program poses a
threat to achieving successin meeting RRD’ sstrategic
goa of outstanding nuclear facility operations. While
additiona improvements are needed in a number of
areas, OSO, ORNL, and RRD management
demongtrated a good understanding of the remaining
weaknesses and have appropriate mechanismsin place
to address them.

Essential System Functionality

The systems and components reviewed are
generally well designed and andlyzed. Furthermore,
most aspects of the maintenance program are well
defined and implemented. For example, the preventive
maintenance program includes effective provisonsfor

tracking maintenance and evaluating the impact of
overdue maintenance; basis documents have been
devel oped; and the surveillance and testing program is
effective. HFIR has also established an effective
program for training its operators and a good set of
procedures to support system operation in both normal
and emergency modes. Operators who were
interviewed were very knowledgeable and
demonstrated their ability to effectively operate plant
systems and respond to emergency conditions.

However, severa design analysisweaknesseshave
been identified, including (1) incomplete seismic andlys's
of non-safety-related equipment over safety-related
equipment, (2) inadequate rigor in the analyss of the
fuel pool dam lifting lug, (3) incomplete anadyses of the
impact of fuel pool heatup upon loss of normal cooling,
and (4) absence of structural analysesfor fuel handling
tools. Furthermore, the safety-related equipment list
contains errors and omissions that adversely impact
the configuration management program, and
weaknesses were identified in the ISI of the primary
coolant pump check valves, I ST of thereactor/fuel pool
isolation check valves, and corrective maintenance of
the primary coolant rupture disc.

Although some weaknesses were identified during
thisreview, the HFIR systems reviewed are generally
well designed, maintained, tested, and operated.
Furthermore, RRD took some appropriate actions to
address weaknesses that have been identified and has
initiatives underway, such as the systems engineer
program, to improve their safety management
performance.

F.4 Ratings

Engineering and Configuration Management....................
Surveillance, Testing, and Maintenance..............ccceeeeneee.
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......................................... NEEDS IMPROVEMENT
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F.5 Opportunities for
Improvement

This OA inspection identified the following
opportunities for improvement. These potential
enhancements are not intended to be prescriptive or
mandatory. Rather, they are offered to the site to be
reviewed and evaluated by the responsible line
management, and accepted, rejected, or modified as
appropriate, in accordance with site-specific program
objectives and priorities.

ORNL

1. Develop a formal training and qualification
program for LSMs. Aspart of development of a
training program, conduct a benchmarking review
on Laboratory Space Management Program
practices presently in use at HFIR and other select
ORNL facilities to identify best practices and
lessons learned to be included in the training

program.

2. Consider establishing a forum to drive
continuous improvement in the
implementation of the Laboratory Space
Management Program across ORNL.
Evaluate the benefits of aforum, such asan LSM
Steering Committee, where LSMsmeet periodicaly
to discussissues, share lessonslearned, and identify
needed actions.

3. Conduct a benchmarking review of ORNL
organizations’ performance management
plans, using the RRD Performance
Management Plan as a model. Evauate the
positive attributes and identify areas for
improvement to provide further institutional
guidance and direction to achieve continuous
improvement in performance management plan
execution across all ORNL organizations.

RRD

1. Continue ongoing efforts to further
strengthen technical and operational
inter faces between experimental groups and
HFIR operations. Specific actions to consider
include:

* Ensure that experimental guidelines and
procedures that define experimental safety
review processes are maintained up to date
and reflective of current practices.

* Ensure that experiment review processes
specificaly determine the need for independent
verification of hazard control requirements, and
perform that independent verification where
appropriate.

* Ensurethat experimental review processesare

clearly defined and captured in existing
memoranda of understanding with RRD.

2. Continue efforts, such as the HFIR
Maintenance Performance I mprovement
Plan, to further improve the execution of
maintenance work planning and control
processes. Specific actions to consider include:

* Ensure that actions to improve the computer
maintenance  management  system
appropriately consider the system engineers
function as an “end user,” in particular, for
equipment trending and performance analysis,
such as capturing equipment as-found
conditions and apparent failure mechanisms
during the conduct of maintenance.

*  Continue ongoing effortsto more clearly define
the status of maintenance work package
documentation within the maintenance backlog.
Consider linkage to timeliness of completion
(i.e., 30, 60, 90 days old) as well as work
package type to provide more meaningful
performance indicators on maintenance
program implementation and backlog
significance.

3. Accelerate plans to fully implement the
systems engineering program at HFIR.
Specific actions to consider include:

* Prioritize systems, based on their safety
significance and function, and develop more
detailed milestones based on those priorities
for accomplishment of system status reviews,
development of system design descriptions, and
establishment of system engineering files.




* Assign a program manager, dedicated to
specifically oversee the implementation of the
systems engineering program.

* Increase efforts to transfer the safety basis
accident analysis knowledge base from safety
anayststo system engineersusing formal (i.e.,
oral boards) and informal (i.e., seminars)
mechanisms.

4. Formalize ORNL/RRD senior management

meetings through documentation of meeting
minutes and tracking of all management
actions within ATS. Increase focus on RRD
Performance Management Plan objectives and
performance indicators in meetings.

In coordination with ORNL, re-evaluate
current guidelines for use of ATS for
assessment activities. Clarify expectations on
purpose and use to improve consistency, and revise
RRD assessment procedures accordingly.

Revisit thedesign and analysisof thereactor/
fuel pool dam lifting lugs to address the
following apparent areas of weakness or
uncertainty. Specific actionsto consider include:

* Revisethe design to exclude the potentia for
any dternative load paths through the existing
components, two of which haveidentified weld
cracks. Such aternateload pathsdo not alow
for either assembly or analysis confidence.

* Revisetheanalysisto conform with the current
calculation procedure with respect to the level
of rigor and documentation. Ensure that the
revised ca culation accountsfor and documents
all factors, both conservative and non-
conservative, that were not addressed in the
current calculation, including: the angle from
verticd of the gpplied load from thelifting bridle,
the stress in the lifting lug cap screw versus
alowable, torque requirements/limits for the
stud nuts, and the resulting preload and fatigue
consderations, assembly nut-to-load plate face
contact stresses, and comparison of shear
stressagaingt shear dlowableingtead of tensile
alowable.

7.

10.

Perform analyses that demonstrate the
structural adequacy of the reactor/fuel pool
at 200°F, the worst-case pool water
temperature for loss of normal pool cooling.
Specific actions to consider include:

* Ensure that such analyses demonstrate
acceptable stress in the pool structures and
liner as a result of differential temperatures
and differential coefficients of thermal
expansion.

* Revisethe USAR to specifically state that the
pools are structuraly adequate for this design
basis condition, complete with appropriate
references.

e Perform a new reactor/fuel pool heatup
analysis for the loss of norma cooling that
specifically accounts for modifications that
haveincreased the spent-fuel storage capacity
and for fuel cycle changesthat have occurred
since the original analyss.

Document in a formal calculation that the
integrity of the fuel will not be compromised
for the worst-case pool water temperature.
Revisethe USAR to specifically state that the fuel
integrity is not compromised for this design basis
condition, complete with the gppropriate references.

Perform structural analyses for all fuel
handling tools as required by the USAR.
Address al other tools used in and around the
reactor/fuel pools for handling loads of significant
magnitude.

Revise Calculation Procedure SBP-1000 to
provide a means for classifying calculations
and to integrate calculation logs. Specific
actions to consider include;

* ldentify calculations that have since been
superceded.

* Provide a means of classifying a calculation

as to whether it is current, superceded,
historical for reference, etc.




11.

12.

13.

14.

* Integratethe safety analysiscaculationlist and
the systemsengineering caculationlistinto one

log.

Perform periodic flow measurement of air
movement out of the battery room. Toensure
proper hydrogen dilution consistent with the design
caculation, periodicaly measure exhaust flow in
the pony motor battery rooms.

Perform a comprehensive review of the
safety-related equipment list. Ensure that it
identifies all safety-related SSCs and dl of their
safety functions, including seismic integrity required
to prevent interaction with other safety-related
SSCs.

Enhance surveillance, testing, and
maintenance performance in a few specific
areas. Specific actionsto consider include:

* Consider performing in a timely manner
inspectiongtestsin accordance with the HFIR
ISI/IST program on primary coolant pump
check valves and the cooling water supply to
the reactor fuel pool check valves.

* Review and revise as required the preventive
maintenance basis documents.

* Improve the content of maintenance
instructions to ensure that steps requiring a
signature are signed, especially when
requesting the technician to record deficiencies.

*  When determining thetesting required for post-
mai ntenance testing following maintenance on
pumps or motors, consider including running
the pump or motor and performing vibration
testing.

* Improve the rigor associated with post-
maintenance testing by ensuring that the
results'remarks section for each acceptance
criteriaisfilled out. Ensure that the tests are
adequately defined, including the pressure of
the test and the time at test pressure for leak
tests.

Enhance operator training, knowledge, and
procedures. Specific actionsto consider include:

100

Update the HFIR mockup to reflect current
control room indications and controls. Add
guidanceto the training manua on expectations
for maintenance of the mockup.

Congder additiona training on design basisand
beyond design basis accidents that have been
identified in the USAR. Consider whether
smplified desktop smulation of the thermad-
hydraulic response based upon the RELAP
model in the USAR may be a cost-effective
method of enhancing understanding of the plant
response to accidents.

Reinforce understanding of the automatic
response of energized equipment to lossof air,
hydraulics, or electricity. Consider adding
mal function of equipment to accident scenarios
to evaluate how well the operators understand
potential failure and indications of failures.

Revise the EOP/AOP use procedure to
address actions to take when the right-hand
column of an EOP or AOP cannot be
completed. Ensure that direction provided in
this general procedure is appropriate for al
applicable procedures and steps in these
procedures.

Enhance the following procedures:

E-1. Add information to the “response not
obtained” column of steps 3, 10, and 14.

PWP-1106 and 1000: Add precautions on
clearance from obstacles and shielding
during fuel movement.

NOP-2107: Revise step 5.8 to provide
information on how to maintain delta
pressure.

ADMF-0152: Add a check for exhaust flow
from the pony motor battery room.
Condder adding a simple telltale indicator
to support the check.




FHA
FR
FUA
FY
HEPA
HFIR
HMIS
HRIBF
IG
ISIIST
ISM
ISO
JHA
JHE
LMDI
LSM
MIRF
MSDS
NCR
NE
NNFD
NNSA

OSOCATS
OSSD
PAAA
PBMS
PCB
PEP
PISA
POD
PPE
R&D
R2A2
RBA
RCT
REDC
RRD
RSC
RSS
RWP
SAA
SAD
SAR
SBMS
SC
SLI
SME
SOP
SSCs
TSR
USAR
usQ
UT-Battelle
WSS

Abbreviations Used in This Report (Continued)

Facility Hazards Analysis

Facility Representative

Facility Use Agreement

Fiscal Year

High Efficiency Particulate Air

High Flux Isotope Reactor

Hazardous Material Inventory System

Holifield Radioactive lon Beam Facility
Inspector General

In-Service Inspection/In-Service Testing
Integrated Safety Management

International Organization for Standardization
Job Hazards Analysis

Job Hazard Evaluation

Legacy Materials Disposition Initiative
Laboratory Space Manager

Multicharged lon Research Facility

Material Safety Data Sheet

Nonconformance Report

Office of Nuclear Energy, Science and Technology
Nonreactor Nuclear Facilities Division

National Nuclear Security Administration
Nuclear Science and Technology Division
Office of Independent Oversight and Performance Assurance
Oak Ridge Electron Linear Accelerator

Oak Ridge National Laboratory

Oak Ridge Operations Office

Occurrence Reporting and Processing System
Occupational Safety and Health Administration
Oak Ridge National Laboratory Site Office

Oak Ridge National Laboratory Site Office Corrective Action Tracking System
Operational Safety Services Division
Price-Anderson Amendments Act

Performance Based Management System
Polychlorinated Biphenyl

Performance Evaluation Plan

Potentially Inadequate Safety Analysis

Plan of the Day

Personal Protective Equipment

Research and Development

Roles, Responsibilities, Authorities, and Accountability
Radiological Buffer Area

Radiation Control Technician

Radiochemical Engineering Development Center
Reactor Research Division

Research Support Center

Research Safety Summary

Radiation Work Permit

Satellite Accumulation Area

Safety Assessment Document

Safety Analysis Report

Standards Based Management System

Office of Science

Science Laboratories Infrastructure

Subject Matter Expert

Standard Operating Procedure

Structures, Systems, and Components
Technical Safety Requirement

Updated Safety Analysis Report

Unreviewed Safety Question

University of Tennessee — Battelle Memorial Institute

Work Smart Standards
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